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900 SOUTH FREMONT AVENUE 
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www.ladpw.org 

 
 
 
 
 

DONALD L. WOLFE, Director 
 

ADDRESS ALL CORRESPONDENCE TO: 
P.O. BOX 1460 

ALHAMBRA, CALIFORNIA 91802-1460 

IN REPLY PLEASE 

REFER TO FILE: AS-0 

January 5, 2006
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 
ARMED AND UNARMED SECURITY SERVICES FOR VARIOUS  
PUBLIC WORKS FACILITIES 
ALL SUPERVISORIAL DISTRICTS 
3 VOTES 
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 

1. Find that the contract work is exempt from the provisions of the California 
Environmental Quality Act (CEQA). 

 
2. Find that this service can be more economically performed by an 

independent contractor than by County employees. 
 

3. Award the contract for Armed and Unarmed Security Services for Various 
Public Works Facilities in the annual sum not to exceed $902,000 to 
Akal Security, Inc., located in Espanola, New Mexico, with a local office in 
Santa Fe Springs, and direct the Mayor to execute the contract.  This 
contract will be for a period of one year, commencing on February 1, 2006, 
with two 1-year renewal options, not to exceed a total contract period of 
three years.  Funds are available from various Public Works' 2005-06 
funds. 
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4. Delegate authority to the Director of Public Works to annually expend up 
to 15 percent of the annual contract sum for unforeseen additional work 
within the scope of the contract, if required. 

 
5. Authorize the Director to renew this contract for each renewal option, if, in 

the opinion of the Director, renewal is warranted; to grant month-to-month 
extensions not exceeding a total of six months, for the convenience of the 
County; or to terminate it, if, in the opinion of the Director, it is in the best 
interest of the County to do so. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
This service has been contracted since 1981.  The purpose of this action is to continue 
contracting for this service.  This contract is for armed and unarmed security services at 
our larger field facilities to prevent theft and/or vandalism of County property.  The 
contractor will provide trained security personnel for the purpose of securing these field 
facilities, controlling egress and ingress at the facilities, and preventing individuals or 
groups from committing illegal acts, which could be injurious to others and/or lead to the 
destruction of property.  The scope of work includes overnight security coverage during 
the week and around-the-clock coverage on the weekends. 
 
Implementation of Strategic Plan Goals 
 
The award of this contract is consistent with the County's Strategic Plan Goals of 
Service Excellence and Organizational Effectiveness.  This contract improves internal 
operations through the utilization of this contractor's specialized expertise to provide this 
service accurately, efficiently, timely, cost-effectively, and in a responsive manner. 
 
FISCAL IMPACT/FINANCING 
 
The contract is for an annual amount not to exceed $902,000, and this amount can be 
augmented by up to 15 percent annually for unforeseen, additional work within the 
scope of work of the contract.  The additional funds provide for unanticipated needs, 
such as emergency security operations for national and local emergencies, threats to 
our employees, and as a short-term deterrent to occasional criminal activities at our 
smaller field facilities.  These additional funds will not be expended without the 
Director's authorization.  The annual amount is based on the price quoted by the 
contractor. 
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Financing for this service is included in various Public Works' 2005-06 funds (Road, 
Flood, Consolidated Sewer Maintenance District, Internal Service Fund).  In addition, 
should an unanticipated need arise in other Public Works funds, we will finance this 
service from the appropriate fund source.  Total annual expenditures for this service, 
however, will not exceed the contract amount approved by your Board, and services in 
other funds will not be ordered without the funding authorization of Public Works 
Financial Management Branch.  There will be no impact on net County cost. 
 
Using methodology approved by the Auditor-Controller, Public Works has calculated the 
cost-effectiveness of contracting for this service.  Based on the cost calculations, 
Public Works has determined that this service can continue to be more economically 
performed by an independent contractor than by County employees. 
 
No cost-of-living adjustments will be granted under this contract. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The enclosed contract has been executed by the contractor and approved as to form by 
County Counsel. 
 
Public Works has determined that the contractor complies with the requirements of the 
Living Wage Program (Los Angeles County Code Chapter 2.201) and agrees to pay its 
full-time employees providing County services a living wage. 
 
Public Works has accessed available resources to review and assess the proposed 
contractor's past performance, history of labor law violations, and prior performance on 
County contracts. 
 
ENVIRONMENTAL DOCUMENTATION 
 
This recommended contract does not constitute a project as defined by the CEQA and, 
therefore, is not subject to the provisions of CEQA. 
 
CONTRACTING PROCESS 
 
On October 26, 2005, Public Works solicited proposals from 206 independent 
contractors and community business enterprises to accomplish this work.  Also, notice 
of the Request for Proposals (RFP) was placed on the County's bid website 
(Enclosure A), and an advertisement was placed in the Los Angeles Times. 
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On November 21, 2005, five proposals were received.  The proposals were first 
reviewed to ensure they met the mandatory requirements outlined in the RFP.  One 
proposal was incomplete, considered nonresponsive, and, therefore, disqualified for 
failure to submit the required bid bond.  The remainder of the proposals having met 
these requirements, were then evaluated by an evaluation committee consisting of 
Public Works staff.  The committee's evaluation was based on criteria described in the 
RFP, which included price, experience, work plan, financial resources, references, and 
labor/payroll record keeping.  Labor law violations were found for the top two rated 
proposers, and final contractor selection was delayed while awaiting response from the 
State for records of labor law violations.  These violations were forwarded to the 
County's Labor Law Assessment Team.  Based upon the Team's review of both 
reported and not reported violations, the top rated proposer, Akal Security, Inc., 
received a 2 percent deduction from its score and the number two rated proposer, 
Securitas Security Services, Inc., received a 3 percent deduction from its score.  As a 
result of these deductions, Akal Security, Inc., is still the highest rated proposer.  
Pursuant to County Code, Section 2.121.420, the highest scoring qualified proposer 
was also determined to be cost-effective.  Based on this evaluation, it is recommended 
that this contract be awarded to the highest rated proposer, Akal Security, Inc. 
 
Enclosure B reflects the proposers' minority participation.  The contractor was selected 
upon final analysis and consideration without regard to race, creed, gender, or color. 
 
This contract contains terms and conditions supporting Board-sponsored policies, such 
as contractor responsibility and debarment, jury service requirements, the Safely 
Surrendered Baby Law, and the services contract solicitation protest policy. 
 
Proof of the required Comprehensive General and Automobile Liability insurance 
policies, naming the County as additional insured, and evidence of Workers' 
Compensation insurance as well as a performance bond have been obtained from the 
contractor. 
 
As requested by your Board, the contractor has submitted a safety record, which, in our 
opinion, reflects that the activities conducted by the contractor in the past have been 
according to reasonable standards of safety.  
 
In accordance with the Chief Administrative Officer's June 15, 2001, instructions, this is 
Public Works' assurance that this contractor will not be requested to perform services 
which will exceed the contract's approved amount, scope of work, and/or terms. 
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IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
The award of this contract will not result in the displacement of any County employees, 
as this service is presently contracted with the private sector. 
 
CONCLUSION 
 
Enclosed are three copies of the Agreement.  Upon approval, please return the 
Contractor Execute and Department Conform to this office.  The original Board Execute 
should be retained for your files. 
 
One adopted copy of this letter is requested. 
 
Respectfully submitted, 
 
 
 
DONALD L. WOLFE 
Director of Public Works 
 
LG 
P:\aspub\CONTRACT\Leticia\Security-Field\Security 2006\BOARD LETTER.doc 
 
Enc. 5 
 
cc: Chief Administrative Office 

County Counsel 
Office of Affirmative Action Compliance 

 



BOARD EXCUTE.

AGREEMENT FOR
ARMED AND UNARMED SECURITY SERVICES

FOR VARIOUS PUBLIC WORKS FACILITIES

THIS AGREEMENT, made and entered into this - day of ,2006,
by and between the COUNTY OF LOS ANGELES, a subdivision of the State of California,
a body corporate and politic (hereinafter referred to as COUNTY), and Akal Security, Inc., a
corporation (hereinafter referred to as CONTRACTOR).

WITNESSETH

FIRST: That the CONTRACTOR, for the consideration hereinafter set forth and the
acceptance by the Board of Supervisors of said COUNTY and the CONTRACTOR'S
Proposal filed with the COUNTY on November 21 ,2005, hereby agrees to provide services
as described in the attached speCifications for Armed and Unarmed Security Services for
Various Public Works Facilities, including, but not limited to, Exhibit A, Scope of Work.

SECOND: That this AGREEMENT, together with Exhibit A, Scope of Work;
Exhibit B, Service Contract General Requirements; Exhibit C, Internal Revenue Service
Notice 1015; Exhibit D, Safely Surrendered Baby Law Posters; Exhibit E, Contract
Discrepancy Report; Exhibit F, Notice of Proposed Payment Adjustment; Exhibit G,
Equipment Inventory, Damage, and Loss Liability; Exhibit H, Statement of Loss of County
Security Equipment; Exhibit I, Performance Requirements Summary; and the
CONTRACTOR'S Proposal, all attached hereto, and Addenda to the Request for
Proposals, and are incorporated herein by reference, are agreed by the COUNTY and the
CONTRACTOR to constitute an integral part of the contract documents.

THIRD: That the COUNTY agrees, in consideration of satisfactory performance of
the foregoing services in strict accordance with the Contract specifications to the
satisfaction of the Director of Public Works, to pay the CONTRACTOR pursuant to the
hourly rates set forth in Schedule of Prices in the Proposal and attached hereto as
Form PW-2, an annual amount not to exceed $902,000, or such greater amount as the
Board may approve.

FOURTH: That this Contract's initial term shall be for a period of one year
commencing on February 1, 2006. At the discretion of the COUNTY, this Contract may be
extended in increments of one year, not to exceed a total contract period of three years.
The COUNTY, acting through the Director, may give a written notice of intent to extend this
Contract at least 30 days prior to the end of each term. In addition, upon notice of at least
30 days, the Director may extend the final contract term on a month-to-month basis, not to
exceed a total of six months, for the convenience of the COUNTY.

FIFTH: That the CONTRACTOR shall bil for work performed at the hourly rates
quoted in Form PW-2, Schedule of Prices. CONTRACTOR shall present monthly invoices
in triplicate (original and two copies) for work performed under the scope of this Contract
during the preceding month, based on the actual number of hours worked and the hourly
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. rates reflected in Form PW-2, Schedule of Prices. CONTRACTOR'S invoices shall clearly
indicate this Contract number, the month, description of work, and employee monthly time
reports. Invoices for any additional or emergency services requested by the Contract
Manager, shall reflect the day(s) and type of service(s) and hour(s) required to perform the
extra work. Public Works reserves the right to request additional information it may deem
necessary on the invoices.

SIXTH: That Public Works wil make payment to the CONTRACTOR within 30 days
of receipt and approval of a properly completed invoice. The invoices shall be submitted to:

County of Los Angeles Department of Public Works
Attention Fiscal Division, Accounts Payable
P.O. Box 7508
Alhambra, CA 91802-7508

SEVENTH: That in no event shall the aggregate total amount of compensation paid
to the CONTRACTOR exceed the amount of compensation authorized by the Board. Such
aggregate total amount is the Maximum Contract Sum.

EIGHTH: That the CONTRACTOR understands and agrees that only the
designated Public Works Contract Manager is authorized to request or order work under
this Contract. The CONTRACTOR acknowledges that the designated Contract Manager is
not authorized to request or order any work that would result in the CONTRACTOR earning
an aggregate compensation in excess of this Contract's Maximum Contract Sum.

NINTH: That the CONTRACTOR shall not perform or accept work requests from
the Contract Manager or any other person that will cause the Maximum Contract Sum of
this Contract to be exceeded. CONTRACTOR shall monitor the balance of this Contract's
Maximum Contract Sum. When the total of the CONTRACTOR'S paid invoices, invoices
pending payment, invoices yet to be submitted, and ordered services reaches 75 percent
of the Maximum Contract Sum, the CONTRACTOR shall immediately notify the Contract
Manager in writing.

TENTH: That in the event that terms and conditions, which may be listed in the
CONTRACTOR'S Proposal, conflict with the COUNTY'S specifications, requirements,
terms and conditions as reflected in this AGREEMENT, or in Exhibits A through I, inclusive,
the COUNTY'S provisions shall control and be binding.

ELEVENTH: That the CONTRACTOR agrees in strict accordance with this Contract
specifications and conditions to meet the COUNTY'S requirements.

TWELFTH: The CONTRACTOR shall provide a required faithful performance bond
in a sum not less than $250,000 payable to the County of Los Angeles, executed by a
corporate surety admitted to transact business as a surety insurer in the State of California
(or by the surety's agent with a notarized copy of Power of Attorney). The admitted surety
and its agent shall have sufficient bonding limitations to provide bonds in the amount
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required by this Contract. The bond shall be conditioned upon faithful performance of the
terms and conditions of this Contract by CONTRACTOR in a manner that is satisfactory
and acceptable to the COUNTY. If necessary, the bond shall be renewed in a timely
manner to provide for continuing liability in the above amount notwithstanding any payment
or recovery thereon. Subject to COUNTY conditions and approval, a Certificate of Deposit
or an irrevocable Letter of Credit payable to the COUNTY upon demand and in a sum not
less than $250,000 may be acceptable. Failure by the CONTRACTOR to maintain the
required security shall constitute a material breach of contract upon which the COUNTY may
immediately terminate or suspend this Contract. The CONTRACTOR shall pay all security.
premiums, costs, and incidentals.

THIRTEENTH: That this Contract constitutes the entire AGREEMENT between the.
COUNTY and the CONTRACTOR with respect to the subject matter of this Contract and
supersedes all prior and contemporaneous agreements and understandings.
II
/I
II
II
II
II
II
II
II
II
II
II
II
II
II
II
II
II
II
II
II
II
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II
II
II
II
II
II
II
II
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IN WITNESS WHEREOF, the COUNTY has, by order of its Board of Supervisors,
caused these presents to be subscribed by the Mayor of said Board and the seal of said
Board to be affixed and attested by the Clerk thereof, and the CONTRACTOR has
subscribed its name by and through its duly authorized officers, as of the day, month, andyear first written above. .

COUNTY OF LOS ANGELES

By
Michael D. Antonovich
Mayor, Los Angeles County

ATTEST:

VIOLET V ARONA-LU KENS
Executive Officer of the
Board of Supervisors of
the County of Los Angeles

By
Deputy

APPROVED AS TO FORM:

RAYMOND G. FORTNER, JR.
County Counsel

By
Deputy

AKAL SECURITY, INC.

By
Its President

Type or Print Name

By
Its Secretary

Type or Print Name

P:\aspub\CONTRACT\Leticia\Security-Field\Security 2006\AGREEMENT -SECU RITY -FIELD .doc
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Part II
Sample Agreement

PUBLIC WORKS

BY AND BETWEEN

THE COUNTY OF LOS ANGELES,
DEPARTMENT OF PUBLIC WORKS

AND

. AKAL SECURITY, INC.

FOR

ARMED AND UNARMED SECURITY SERVICES

FOR VARIOUS PUBLIC WORKS FACILITIES
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AGREEMENT FOR
ARMED AND UNARMED SECURITY SERVICES

FOR VARIOUS PUBLIC WORKS FACILITIES

THIS AGREEMENT, made and entered into this - day of , 2006,
by and between the COUNTY OF LOS ANGELES, a subdivision of the State of California,
a body corporate and poliic (hereinafter referred to as COUNTY), and Akal Security, Inc., a
corporation (hereinafter referred to as CONTRACTOR). ,

WITNESSETH

FI RST: ,That the CONTRACTOR, for the consideration hereinafter set forth and the
acceptance by the Board of Supervisors of said COUNTY and the CONTRACTOR'S
Proposal filed with the COUNTY on November 21,2005, hereby agrees to provide services
as described in the attached specifications for Armed and Unarmed Security Services for
Various Public Works Facilties, including, but not limited to, Exhibit A, Scope of Work.

SECOND: That this AGREEMENT, together with Exhibit A, Scope of Work;
Exhibit B, Service Contract General Requirements; Exhibit C, Internal Revenue Service
Notice 1015; Exhibit D, Safely Surrendered Baby Law Posters; Exhibit E, Contract
Discrepancy Report; Exhibit F, Notice of Proposed Payment Adjustment; Exhibit G,
Equipment Inventory, Damage, and Loss Liabilty; Exhibit H, Statement of Loss of County
Security Equipment; Exhibit I, Performance Requirements Summary; and the
CONTRACTOR'S Proposal, all attached hereto, and Addenda to the Request for
Proposals, and are incorporated herein by reference, 'are agreed by the COUNTY and the
CONTRACTOR to constitute an integral part of the contract documents.

THIRD: That the COUNTY agrees, in consideration of satisfactory performance of
the foregoing services in strict accordance with the Contract specifications to the
satisfaction of the Director of Public Works, to pay the CONTRACTOR pursuant to the
hourly rates set forth in Schedule of Prices in the Proposal and attached hereto as
Form PW-2, an annual amount not to exceed $902,OPO, or such greater amount as the
Board may approve.

FOURTH: That this Contract's initial term shall be for a period of one year
commencing on February 1, 2006. At the discretion of the COUNTY, this Contract may be
extended in increments of one year, not to exceed a total contract period of three years.
The COUNTY, actingthrough the Director, may give a written notice of intent to extend this
Contract at least 30 days prior to the end of each term. In addition, upon notice of at least
30 days, the Director may extend the final contract term on a month-to-month basis, not to
exceed a total of six months, for the convenience of the COUNTY.

FIFTH: That the CONTRACTOR shall bil for work performed at the hourly rates
quoted in Form PW-2, Schedule of Prices. CONTRACTOR shall present monthly invoices
in triplicate (original and two copies) for work performed under the scope of this Contract
during the preceding month, based on the actual number of hours worked and the hourly
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rates reflected in Form PW-2, Schedule of Prices. CONTRACTOR'S invoices shall clearly
indicate this Contract number, the month, description of work, and employee monthly time
reports. Invoices, for any additional or emergency services requested by the Contract
Manager, shall reflect the day(s) and type of service(s) and hour(s) required to perform the
extra work. Public Works reserves the right to request additional information it may deem
necessary on the invoices.

SIXTH: That Public Works wil make payment to the CONTRACTOR within 30 days
of receipt and approval of a properly completed invoice. The invoices shall be submitted to:

County of Los Angeles Department of Public Works
Attention Fiscal Division, Accounts Payable
P.O. Box 7508
Alhambra, CA91802-7508

, SEVENTH: That in no event shall the aggregate total amount of compensation paid
to the CONTRACTOR exceed the amount of compensation authorized by the Board. Such
aggregate total amount is the Maximum Contract Sum.

EIGHTH: That the CONTRACTOR understands and agrees that only the
designated Public Works Contract Manager is authorized to request or order work under
this Contract. The CONTRACTOR acknowledges that the designated Contract Manager is
not authorized to request or order any work that would result in the CONTRACTOR earning
an aggregate compensation in excess of this Contract's Maximum Contract Sum.

NINTH: That the CONTRACTOR shall not perform or accept work requests from
the Contract Manager or any other person that wil cause tha Maximum Contract Sum of
this Contract to be exceeded. CONTRACTOR shall monitor the balance of this Contract's
Maximum Contract Sum. When the total of the CONTRACTOR'S paid invoices, invoices
pending payment, invoices yet to be submitted, and ordered services reaches 75 percent
of the Maximum Contract Sum, the CONTRACTOR shall immediately notify the Contract
Manager in writing. '

TENTH: That in the event that terms and conditions, which may be listed in the
CONTRACTOR'S Proposal, c~mflct with the COUNTY'S specifications, requirements,
terms and conditions as reflected in this AGREEMENT, or in Exhibits A through I, inclusive,
the COUNTY'S provisions shall control and be binding.

ELEVENTH: That the CONTRACTOR agrees in strict accordance with this Contract
specifications and conditions to meet the COUNTY'S requirements.

TWELFTH: The CONTRACTOR shall provide a required faithful performance bond
in a sum not less than $250,000 payable to the County of Los Angeles, executed by a
corporate surety admitted to transact business as a surety insurer in the State of California
(or by the surety's agent with a notarized copy of Power of Attorney). The admitted surety
and its agent shall have sufficient bonding limitations to provide bonds in the amount
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required by this Contract. The bond shall be conditioned upon faithful performance of the
terms and conditions of this Contract by CONTRACTOR in a manner that is satisfactory
and acceptable to the COUNTY. If necessary, the bond shall be renewed in a timely
manner to provide for continuing liabilty in the above amount notwithstanding any payment
or recovery thereon. Subject to COUNTY conditions and approval, a Certificate of Deposit
or an irrevocable Letter of Credit payable to the COUNTY upon demand and in a sum not
less than $250,000 may be acceptable. Failure by the CONTRACTOR to maintain the
required security shall constitute a material breach of contract upon which the COUNTY may
immediately terminate or suspend this Contract. The CONTRACTOR shall pay all security
premiums, costs, and incidentals. '

, THIRTEENTH: That this Contract constitutes the entire AGREEMENT between the
COUNTY and the CONTRACTOR with respect to tha subject matter of this Contract and

, supersedes.all prior and contemporaneous agreements and understandings.
1/
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IN WITNESS WHEREOF, the COUNTY has, by order of its Board of Supervisors,
caused these presents to be subscribed by the Mayor of said Board and the seal of said
Board to be affixed and attested by the Clerk thereof, and the CONTRACTOR has
subscribed its name by and through its duly authorized officers, as of the day, month, andyear first written above. '

COUNTY OF LOS ANGELES

By
Michael D.Antonovich
Mayor, Los Angeles County

ATTEST:

VIOLET VARONA-LUKENS
Executive Officer of the
Board of Supervisors of
the County of Los Angeles

By
Deputy

APPROVED AS TO FORM:

RAYMOND G. FORTNER, JR.
County Counsel

By
Deputy

AKAL SECURITY, INC.

By
Its President

Type or Print Name

By
Its Secretary

Type or Print Name
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EXHIBIT A

SCOPE OF WORK

ARMED AND UNARMED SECURITY SERVICES FOR
VARIOUS PUBLIC WORKS FACILITIES

A. Public Works Contract Manaoer

Public Works ContraCt Manager will be Mr. Anthony Ford of Admjnistrative
Services Division, who may be contacted at (626) 458-4075, e-mail address:
afor~pw.oro, Monday through Thursday, 7 a.m. to 5 p.m. The Contract
Manager is the only person authorized by Public Works to request work of the ,
Contractor. The Contract Manager wil be supported by an on..site Assistant
Contract Manager at each field facility. From time to time, Public Works may
change Contract Manager andlor Assistant Contract Manager. The Contractor
wil be notified in writing when there is a change in the Contract Manager andlorAssistant Contract Manager. '

B. Field Facilties

1. Alcazar Street (Cèntral Yard) Complex
Operational Services
1525 and 1537 Alcazar Street
Los Angeles, CA 90033

The 1525 and 1537 Alcazar Street facilty wil require the Contractor to
provide one armed security offcer for the day shift, 8 a.m. to 4 p.m.; the
swing shift; 4 p.m. to 12 p.m.; and graveyard shift, 12 p.m. to 8 a.m";
seven days a week or as otherwise directed by Contract Manager.

2. Operational Services
2275 Alcazar Street
Los Angeles, CA 90033

The 2275 Alcazar Street facilty wil require the Contractor to provide one
armed security offcer for weekdays, 3 p.m. through 7 a.m.; on the
weekends starting Friday 12 p.m. through Sunday 12 p.m.; and on County
holidays starting the day before holiday 3 p.m. to the day after holiday
7 a.m. or as otherwise directed by Contract Manager.

3. Hansen Yard
Flood Maintenance
10179 Glenoaks Boulevard
Sun Valley, CA 91352

Hansen Yard wil require the Contractor to provide one armed security
officer for starting Friday 4 p.m. through Monday 8 a.m., and on County
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4.

holidays starting the day before holiday 4 p.m. to the day after holiday
8 a.m. or as otherwise directed by Contract Manager. ' ,

Hollydale Yard
Road Maintenance
11282 South Garfield Avenue
Downey, CA 9024:2

Hollydale Yard wil require the Contractor to provide one armed security
officer for the day shift, 8 a.m. to 4 p.m.; the swing shift, 4 p.m. to 12 'p.m.;

and the graveyard shift, 12 p.m. to 8 a.m., seven days a week or as
otherwise directed by Contract Manager.

5. Imperial Yard
Flood Maintenance
5525 East Imperial Highway
South 'Gate, CA 90280

Imperial Yard wil require the Contractor to provide one armed sergeant on
weekdays 4 p.m. to 8 a.m., one armed security officer starting Friday
4 p.m. to Monday 8 a.m., and one armed sergeant on County holidays
starting the day before holiday 4 p.m. to the day after holiday 8 a.m. or as
otherwise directed by Contract Manager.

6. South Yard '
Sewer Maintenance Field Offce
,1129 East 59th Street

Los Angeles, CA 90001

South Yard wil require the Contractor to provide one armed sergeant on
weekdccys 5 p.m. to 6:30 a.m., on weekends Friday 12 p.m. to Sunday
12 p.m., and on County holidays starting the day before holiday 5 p.m. to
the day after holiday 6:30 a.m. or as otherwise directed by Contract

Manager.

Westchester Yard
Road Maintenance" MD3
5530 Weat 83rd Street.

Los Angeles, CA 90045-3309

Westchester Yard, will require the Contractor to provide one armed
security officer for weekdays 6 a.m. to 6 p.m., no weekends or holidays, or
as otherwise directed by Contract Ma~ager.
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8. Pacoima Dam
Flood Maintenance. '
,15300 North Pacoima Canyon Road
Pacoima, CA 91331

Pacoima Dam wil require the Contractor to provide one armed security
offcer from Friday 3 p'.m. to Saturday 7 a.m., Saturday 3 p.m. to Sunday
7 a.m., and Sunday 3 p.m. to Monday 7 a.m. (holidays fallng on a Friday
or Monday will continue on the regular coverage noted above) or as
otherwise directed by Contract Manager.

Facilities covered and the number of hours may be increased or reduced during
the contract period by the Contract Manager. Any additional work requested by
the Contract Manager wil be provided tQ the County at the same rates outlined in
Form PW-2, Schedule of Prices. As an example, it may become necessary
during the life of this Contract to temporarily provide additional armed or unarmed
security officers at other Public Works facilties (yards, dams, spreading grounds,
offces, etc.) as a result of break-ins, personnel threats, etc. Any coverage
changes wil be preceded by a conference between Contractor and the Contract
Manager. Additionally, Public Works may require minor,short-term investigative
surveilance services.

Contractor's Quality Control Plan

The Contractor shall establish and maintain a Quality Control Plan to assure the
requirements of this Contract, are met. An updated copy shall be provided to the
facilty's, on-site Assistant Contract Manager on this Contract'$ start date and as
changes occur. The plan shall include, but not be limited to, the following:

1. It shall specify the' activities to be inspected on either a scheduled or
unscheduled basis, how often inspections wil be accomplished, and the
title of the individual(s) who ~iI perform the inspection.

2. The methods for identifying and preventing deficiencies in the quality of
service performed before the level of performance becomes unacceptable.

A file of all inspections conducted by Contractor and, if necessary, the
corrective action taken. This documentation shall be made available as
requested by the , County during the term of this Contract.

3.

The methods for continuing assured service to the County in the event of
a strike of Contractor's employees.
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The County will evaluate the Contractor's performance under this Contract using
the quality assurance procedures specified in this Exhibit's, Paragraph L.5.a,
Quality Assurance, or other such procedures as may be necessary to ascertain
Contractor compliance with this Contract.

E. Description of the Services to be Performed

The County reserves the right to determine if any work is or wil be needed under
this Contract, at the County's sole and absolute discretion. The Contractor wil
not be entitled to any claim for lost profits or otherwise should the County fail to
determine a needs for services under this Contract.

1.

2.

, b.

e.

Basic Function

Security officers are to provide protection from bodily harm for employees,
visitors, patrons, andlor other members of the public at assigned
Public Works facilties; safeguard County property against fire, theft,
vandalism, and ilegal entry;' and provide information arid other assistance.

Statement of Performance Standards

a. Security offcers shall not eat, read, or use personal radios, record,
CD, tape players, cell phones, televisions, laptop computers or any
ha,ndheld computer devices, etc., at their assigned posts at

anytime~

Security officers shall remain awake, alert, and attentive during
their shifts, without exception.

c. Security offcers shall be attired in uniform as outlined in this
Exhibit's, Paragraph 1.1, Contractor - Furnished Items. Security
officers shall be in full uniform, including black shoes and ties, and
badges at all times. Uniform hats are not required. During summer
months, ties shall be optionaL. '

d. Security officers shall not remove or borrow County materials or
equipment or items owned by employees of the County. This

includes heaters, fans, radios, food found in employee break room
refrigerators, etc. "

Security officers shall not leave their assigned post until properly
relieved. '
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f. - Security officers shall not use any County telephone except for the
purpose of making or receiving calls to or from their supervisors orrepresentatives of the County. '

g. Security officers shall present a businesslike demeanor at all times.
Excessive socialiiing with the public or County employees during
the security officer's working hours is to be discouraged.

h. Security officers shall maintain their' post desk in a neat and
presentable appearance.

Security officers shall not be allowed to sit in their personal vehicces
during their assigned shift unless prior approval has been given by
the Assistant Contract Manager.

i.

3. Knowledge and Skils

Security officers shall be able to write and speak in English, prepare clear
and concise reports, and remember facts and details concerning specific
situations. Security offcers are to have a good knowledge of self-defense
and public restrai-t procedures. Security officers shall be able to
communicate effectively with individuals and the general public. Security
officers shall react quickly, take command of an emergency situation, and
use' good judgment and discretion ìn handling an unruly or trespassingpublic. '

4. Attendance

Security offcers shall be punctual and have regular attendance. In the
event a scheduled securityoffcer(s) is (are) not going to report on time for
the shift, the Contractor shall so advise the facilty's on-site Assistant
Contract Manager prior to the scheduled' starting time. In addition,
Contractor shall provide a substitute within an hour of the scheduled time.

5. Reports and Logs

Security officers shall author and maintain a daily security log sheet, which
shall be made available each day to the facilty's on-site Assistant ContractManage~ '
Security log sheets shall include, but are not limited to, times for the
beginning and end of the daily shift and times and nature of incidents
involving theft, fire, property damage, bodily injury, unauthorized entry to
secured areas, and violations of ordinances and statutes.
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Security officers shall log the description and plate number of vehicles that
may be considered suspicious or those that have no apparent destination
within the facilties.

Security officers shall report immediately (to the facility's on-site Assistant
Contract Manager) any incidents involving the discharge of firearms,
bodily injury, or involvement of fire,law enforcement, 'and health

authorities.. Additionally, the security officer shall submit, in writing, to the
facilty's on-site Assistant Contract Manager, within two hours after the
start of the next County workday, a detailed, narrative report of any
inCidents concerning the events outlined above. The on-site Assistant
Contract Manager wil then alert the Contract Manager.

6. Supervisor's Inspection

Contractor shall provide sufficient supervisory staff on each shift to ensure
that each beat assignment is inspected at least once each shift.
Furthermore, the Contractor or its designated representative shall meet, at
a minimum, with the facilty's on-site Assistant Contract Manager on a
monthly basis. '
The Contractor's supervisor shall attempt to resolve all routine questions
concerning the beat assignments. Where unresolved questions arise, the
supervisor wil contact the facilty's on-site Assistant Contract Manager for
advice. In the event of an emergency, the supervisor shall be notified
immediatelv by the security offcer on duty. '

7. Office for' Inquiries and Complaints'

The Contractor shall maintain a telephone at an offce within Los Angeles
County. The Contractor shall have ,a responsibleperson(s) who will take
necessary action regarding all inquirie~ andlor complaints that may be ,
received from security officers, the Assistant Contract Manager, or
Director. This person(s) shall be available during patrol service hours. An
answering service or answering, machine wil not be considered an
acceptable substitute for full-time telephone coverage.

The Contractor's offce staff shall maintain a written log of all such
complaints, the date thereof, and the action taken pursuant thereto or the
reason for nonaction. Such log of complaints shall be open to the
inspection of Public Works at all reasonable times.

F. Contractor's Emplovee Criteria

1. The Contractor's Security Officer General Requirements:
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a. Contractor shall provide armed and unarmed, trained, and
uniformed security officers.

b. Security officers and supervisors shall possess basic writing
skilslcomputer knowledge for note taking and completing report

forms, the ability to work and communicate with the public and
other operating personnel, and the abiliy to accept responsibilty
and work in,dependently. Security officers and supervisors shall be
fluent in speaking and writing the Eng,lish language.

c. Security officers shall have satisfactorily completed the State of
California Security Training requirements for security officers.

d. Security officers shall be over the age of 18 to. perform work.

e. Security officers shall have a working knowledge of pertinent Penal
Code sections; i.e., powers of arrest, etc.

f. Security officers shall be registered and certified by the State of
California, Bureau of Collection and Investigative Services, and
shall fulfill any other State or local license requirements. Security
officers shall possess: '

1 )

2)

State of California Guard Registration Card; ,

Valid California Class "C" Driver's License;

3)

4)

Valid Social Security Card;

Selective Service Card or miltary discharge papers (DD214,
if a Veteran);

5) State of California Firearms Qualification Cards (for armed
security offcers); ,

, 6)

7)

B.S.I.S. impact weapon (baton) training;

Security officers require drug testing, credit, criminal, and
Department of Motor Vehicl,es background investigations as
well as employment verification, including any periods of
unemployment in the last ten years; ,

8) Security officers shall possess a valid Red Cross
Certification in First Aid;
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9) Security officers shall possess a valid Red Cross or
American Heart Association Certification in 'Cardiopulmonary
Resuscitation (CPR); and

10) Security officers shall be certified to use an Automated
External Defibrillator (AED).

g. Security officers shall be in good physical condition, able to carry
out the requirements of the job.

h. The Contractor shall provide a resume to the facilty's on-site
Assistant Contract Manager on each security officer submitted for
employment under this Contract. Resume requirements are
outlned in this Exhibit's Paragraph N, Background Investigations by
Contractor.

i. All security officers provided to Public Works shall meet the above
standards and be certified to the facilty's on-site Assistant Contract
Manager, in writing, at least one working day prior to assignment of
a security offcer to a Public Works facility.

No security offcer shall be assigned toa shift before receiving at
least four hours' on-site training (paid by, Contractor at least the
living wage rate) from Contractor's supervisory employee.

j.

k. All full-time security offcers (at a minimum, more than 35 hours per
week) assigned to this Contract shall limit any outside employment
to no more than 24 hours per week. ' . '

i. At the request of the facilty's on-site Assistant Contract Manager,
the Contractor shall remove from work, under these Specifications,
any security offcer who fails to meet the aforementioned
-requirements. The Contractor shall immediately replace any
security offcer removed in order to continue required servièelevels.

Other Contractor Obligations

By the placing of security officers at Public Works facilties, the
Contractor is certifying that those persons assigned are in a sound
physical and emotional health necessary to perform duties
required. '

Work areas andlor location(s) in Public Works used by the
Contractor shall be accessible and subject to inspection by the
facilty's on-site Assistaht Contract Manager.
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c. The work areas andlor any location(s) used by the Contractor will
be subject to inspection by various public entities responsible for
the inspection of other County and public' facilities. ,

, The Contractor shall be responsible for any Public Works

equipment issued to the security offcer or Contractor. The

Contractor may be issued radio equipment provided and
maintained by Public Works. Upon termination of this Contract, all
Public Works-issued equipment shall be returned, ,The Contractor
shall be liable for loss or other than normal wear and tear of saidequipment. '

d.

e. The Contractor shall be responsible for and shall provide security ,
for all supplies and equipment in buildings andlor areas under the
Contractor's control or use during the course of this Contract.

The following security regulations are required:

a. The Contractor's employees shall not bring visitors, weapons (other
than security offcets side arms), or contraband into the facilty.
Security offcers wil be subject to search. Security officers shall
conduct themselves in a reasonable manner at all times. Security
offcers shall not cause any unnecessary disturbance at a
Public Works facilty and shall be subject to all rules and regulationsof the facilty. .

b. The Contractor shall immediately report to the facilty's on"-site
Assistant Contract Manager any accidents andlor loss of
equipment, supplies,etc.

The Contractor shall provide the facilty's on-site Assistant Contract
Manager With an updated list of employees names who can be
assigned to Public Works facilities. The list shall include age,
address, classification, social security number, date of birth, driver's
license number, and length of service with Contractor.

Keys and other items issued by the County to the Contractor's
employees shall be'pickedup;atthe beginning of each shift and left'
with the facilty's on-site Assistant Contract Manager at the end of
each shift where required.

The Contractor shall be responsible for obtaining necessary labor
approvals, which wil allow its employees to work a 4/40 work week
under this Contract. Public' Works wil not pay overtime to

Contractor's employees required to work a 4/40 work week.
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The Contractor shall ensure a high standard of conduct of its
security officers. Examples of conduct considered to be unsuitable
are:

1 )

2)

3)

4)

5)

6)

7)

8)

9)

10)

4.

Vacating assigned post without authorization.

Leaning against walls, doors, etc.

Idle talk with other security personnel, County employees, or
visitors.

Indiscreet conduct or actions.

Reading newspapers, magazines, or other nonwork-related '
materials.

Listening to radios, TVs, record, tape, or CD players.

Wearing of headphones.

Rude or inconsiderate acts to County employees and/or
visitors.

Using cellular phones for personal business. '

Playing handheld computer devices, Le., IPOD, game boy,
etc.

Emergency Conditions at Facilty

In the case of an emergency or unusual event, all employees of the

Contractor located on-site shall be subject to the direction of the facilty's
on-site Assistant Contract Manager. The Contractor and its employees
shall be willng to cross picket lines and provide services contracted for
during any work action or strike. '

Contract Administration

1. Role of County Staff: Contract Manager

Outlying Public Works yard supervisors wil be designated as Assistant
Contract Managers for their respective facilties for activities related to the
services under this Contract. The Contract Manager wil have general
oversight of this Contract as well' as coordination between the individual
Assistant Contract Managers and Contractor. Public Works personnel wil
be, made available to Contractor to answer questions and provide the
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necessary liaison between Contractor and Public Works. In the case of
disputes arising from the quality of work performed, the opinion of theDirector shall prevaiL. '

2. Role of Contractor's Staff: Account Executive

The Contractor shall assign an account executive to Public Works'

account. The Account Executive shall be responsible at all times for the'
supervision of said personnel and shall be the liaison between the

Contractor and the facilty's on-site Assistant Contract Manager. The
Contractor's on-site supervisor shall not be designated the account
executive. -

3. Contract Director

a. The Contractor shall provide the name of the Contract Director who
is to work on this project to the Contract Manager prior to the
commencement of this Contract. The Contractor shall provide a
telephone number(s) where the Contract Director (or identified
alternate) may be reached on a 24-hour per day, ,year-round basis.
An answering service or machine wil not be acceptable.

b. The Contract Director shall provide, overall management and
coordination of this Contract and shall act as the central point of
contact with Public Works. '

c. The Contract Director or alternate shall have full authority to act for
the Contractor on all contract matters relating to the daily operation
of this Contract.

d. The Contract Director shall have demonstrated previous experience
in the management and operation of security services. the
Contract Director and any alternate shall be able to read, write, '
speak, and understand English. '

4. Other Contractor Personnel

The Contractor shall be responsible for providing an adequate and
competent staff to fulfil this Contract.

County-Furnished Items

1. . Public Works wil furnish, without cost, to Contractor, to be used only in
connection with the performance of this Contract, the following propert
and equipment: " ,
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a. The County wil provide facilities with telephone service for the
Contractor's use. The Contractor shall be prohibited, from using
Public Works facilties for 'conducting other business interests which
are not related to, or required for, Public Works security services.
The Contractor's telephone use shall be Umited to calls directly
related to County security business. Charges for any other calls
will be billed to Contractor. Telephone bils wil be monitored by the
facility's on-site Assistant Contract Manager on a monthly ,basis to

determine any abuse.

b.
,

The Radiotelephone Operations Manual provided by the County wil
provide security officers with information on the proper use of
hand-held radios, which may be used.

c. The .county may provide radios for Contractor's use. The
Contractor shall operate radio communications equipment provided
and maintained by the County, in the manner prescribed by the
County. '

2.

Time clocks shall be suppUed by Contractor at the County's

request. The County wil not be responsible for the repair or
replacement of Contractor-suppUed time clocks. Keys and regular

maintenance shall be supplied by Contractor. '

Prior to Contract start-up, the Contractor and the faciJty's on-site Assistant
Contract Manager wil prepare an Equipment Damage and Los.s Liabilty
form (Exhibit G) on which both shall sign an agreement to the specific
items of equipment and the condition of each item. The condition of
equipment shall be monitored by the quality assuranæ evaluator and, if
found defective or inadequate under the terms of this Contract, a Contract
Discrepancy Report (Exhibit E) wil be issued. The Contractor shall bring
equipment up to a reasonable stçmdard within the time limits set by
Public Works.

d.

3. The Contractor shall not make any alterations to the equipment or facilties
except with the written permission of the facility's on-site' Assistant

Contract Manager.

4. All equipment provided shall, at all times, be kept clean, well prepared,
and up to Contract standards by the Contractor to the satisfaction of the
County. The Contractor assumes full responsibilty for all equipment
issued by the County to the Contractor solely for performance of the work
contained herein. The Contractor shall reimburse the County, at current
market rates, for all equipment that is lost, stolen, or becomes otherwise
unavailable. Upon termination of this 'Contract, all County issued
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equipment shall be returned to the County in good operating condition,
less reasonable wear and tear.

Contractor -F urn ished Items

1. The County will not furnish uniforms. The uniforms worn by Contractor's
security officers shall be approved in advance by the Director. Uniforms
shall be maintained so as to present a neat and clean appearance at all
times and shall consist of:

a. Trouserslskirt

b. Shirtblouse

c. Belt - solid black

d. Tie - solid black

e. Tie bar

f. Socks - solid black

g. Shoes - solid black

h. Shoulder patches

2. The Contractor shall provide its own badges and shoulder patches, which
shall be in full compliance with all legal requirements.

3. The Contractor shall provide all working materials necessary for the
proper penormance of this Contract, including items such as staplers,
staples, paper clips, and other supplies. These materials shall be supplied

, by the Contractor at no additional expense to Public Works. All materials
required to penorm this Contract, and not otherwise mentioned as being
provided by the County, shall be provided by Contractor at no additionalexpense to Public Works. '

4. Time clocks shall be supplied by the' Contractor at the County's request.
The County will not be responsible for the repair or replacement of
Contractor-supplied time clocks. Keys and regular maintenance shall be '
supplied by Contractor. '
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The items outlined below will not be furnished, maintained, or paid for by
the County. Armed and unarmed security officers shall be equipped with
the following items: '
a. Sam Brown belt

b. Handcuff case

c. Four keepers

d. Key snap'

e. One heavy-duty, 3 or 5 cell flashlight

f. One set of handcuffs, plus female key

g.

h.

Badge

Name tag

i. Holster (armed security offcers only)

j.

k.

Ammunition pouch (armed security officers only)

Baton ring'

i. Smith & Wesson, Colt, Ruger four-inch barrel, blue or ,stainless
steel finish, double action, with a firing pin block .38 caliber revolver
or a Beretta, Colt, H & K, or Smith & Wesson 9mm caliber,
semiautomatic pistol with a minimum three and half-inch barrel,
blue or stainless 'steel finish, with manual safety/decocking lever,
automatic firing pin safety block, and half-cock hammer position.
The semiautomatic pistol shall, be carried, with one round
chambered and a full magazine inserted into the pistol, safety on.
These firearms have been approved by the County of Lps Angeles
Sheriffs Department as meeting their testing requirements for
safety, performance, quality, and training procedures. (Armed
security offcers only.) ,

Ammunition pouch designed to hold two magazines or two Speedy
Loaders. Revolver ammunition, 18 rounds, .38 Smith & Wesson
Special, 125 gain jacketed or semijacketed hollow point only. Pistol
or semiautomatic ammunition" a minimum quantity to fill three
magazines for the carried weapon, 9mm jacketed or semijacketed
hollow point only. (Armed security officers only.)

m.
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n. One baton, as requested

0., , Rain gear (as needed)

J. Weapons List

The Contractor shall provide the facility's on-site Assistant Contract Manager with
the make and serial number of each security officer's revolver. The list shall be
provided prior to a security officer being assigned to a Public Works facility.

K. Identification Badaes

The Contractor shall issue its employees a photo-identification badge. It is
mandatory that each of Contractor's employees wears their identification badge
while working in the facilties. The' location on the uniform where the'
identification bàdge shall be worn wil be approved by Public Works. '

L. Specific Tasks

The tasks outlned below are specific, but may vary from facility to facilty.
Contractor shall prepare a work plan in concert with the facilty's on-site Assistant
Contract Manager, including a security officer's beat instruction book, which shall
inclUde tasks for all Contractor personnel, including supervisors and the Contract
Director. A copy of the work plan for each facilty shall be submitted to the
facilty's on-site Assistant Contract Manager within 30 days of the start of this
Contract. The Beat Instruction Books are detailed instructions and proædures
as to methods of operation of a specific assignment, i.e., the number of patrol
rounds, location of safes, special instructions concerning the particular
assignment, etc. Contractor shall update the Beat Instruction Books at least
once a year or more often, if necessary. The security offcer's performance on
assignment shall conform to these instructions in the beat books.

1. Security Officer's Tasks

The following is a list that includes, but is not limited to, tasks that are
expeçted of a security officer. The security officer shall: '

a. Report to work on time.

b. Be courteous.

c. Maintain good personal appearance.

d. Maintain good uniform appearance.

e. Monitor parking, as directed.
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f. Patrol an area orJacility for the purpose of detecting and preventing
individuals or groups from committing acts, which are injurious to
others or to propert.
Intervene to terminate injurious acts.g.

h. Conduct searches of individuals for weapons.

i. Detain individuals for further investigation or arrest where
circumstances and conditions warrant such action.

j. Answer questions of, visitors to a Public Works facilty regarding
geographic locations, services, and functions.

k. Ascertain locations of specific personnel within an assigned facilty
for the benefit of visitors and direct them accordingly.

i. Prevent the introduction of a contraband to a facility.

m. Punch a time clock at assigned station, as directed.

n. Close and lock doors and gates, as directed.

o. Reduce andlor turn off facilty lighting and close window coverings,
as required.

p; Verify the security ofsafes and other areas where equipment or
'nnaterials of value are stored.

q. Open and unlock gates and doors, as directed.

r. Raise and lower flags.

s. Ensure that only authorized personnel are permitted access to
closed or restricted facilties or areas by detaining unidentified or
ùnauthorized individuals.

t. Respond to reports of ill or injured patrons, visitors, or employees;
render first aid and cardiopulmonary resuscitation; and, notify
supervisor if further assistance is considered necessary or

desirable.

u. Immediately relay reports of bomb threats to the facilty's on-site
Assistant Contract Manager.
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v. Participate in bomb searches organized by the security unit or other
law enforcement agency personneL. '

Report malfunctioning equipment, liquid spils, and other such

matters to the facilty's on-site Assistant Contract Manager.
w.

x. Monitor alarm systems.

Respond to the scene of locally activated fire,' burglary, or other
alarms, evaluate the situation encountered and take prescribed
action.

y.

Monitor electronic surveillance equipment.

Investigate questionable acts and/or behavior observed or reported
on County premises and question witnesses and suspects to
ascertain or verify facts. '

Pursue, apprehend, and detain persons suspected of damaging

CoUnty property andlor injuring County employees or visitors to
Public Works facilties.

Detain suspects pending transportation and booking by the local
law enforcement agency:

Operate a bicycle, motor cart, or automobile, where directed.

Knowledge in the care and useof an impact weapon (baton).

Knowledge of self-defense and restraint procedures.

Communicate effectively with individuals and the general public.

React quickly, take command of an emergency situation.

Use good judgment and discretion in handling the unruly or
trespassing public.

Remember facts and details concerning specific situations.

Write incident reports.

Complete nonemployee injury reports.

mm. Maintain logs and reports.
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nn. Provide escort services.

00. Assist .other security officers.

pp. Hold over at the facilty until properly relieved.

qq. Be required to take primary photographs,.

rr. Activate fire or other emergency procedures as required.

Supervisor Tasks

The following is a list that includes, but is not limited to, those tasks that
are expected of Contractor's supervisor. The supervisor shall:

a. Immediately respond to on-site emergencies.

,b. Be available for inspections, questions, and advice on a daily basis.

Provide technical and administrative advice.c.

d. Assure proper assignment coverage.

e. Provide directions and instructions to post and/or patrollng security
offcers by making rounds and observing security offcers in the

, performance of their duty.

f. Call attention to subordinates of any deviations from acceptable
practices and procedures. Instruct security offcers in proper
methods and explain conditions under which deviations are
permissible.

g.

h.

Respond to requests of subordinates for assistance.

Exercise leadership ability.

i. Maintain good personal appearance.

j.

k.

Maintain good uniform appearance.

Update and explain post procedures.

i. Have working knowledge of radio procedures.

m. Conduct investigations.
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n. Complete all necessary reports specified in this Contract.

o. Review subordinates' reports.

3. Contract Director's Tasks

The following are some of the tasks expected of the Contract Director:

a. Maintain the Quality Control Program.

b. Report to and meet with the facility's on-site Assistant Contract
Manager,' as required. '

c. Respond to Contract Discrepancy Reports.

d. Establish, with the advice and consent of the facilty's on-site
Assistant Contract Manager, contract policy and procedures.

e. Ensure sufficient availability of security officers to cover
Public Works' requirements.

4. Regulations and Forms

a. The Contractor and Contractor's personnel are required to follow all
Federal, State, and local laws that apply to the'providing of security
under this Contract, including laws affecting arrest as set forth in
Sections 833 through 851.85 of the California Penal Code.
Additional laws include, but are not limited to, the licensing of
personneL. For the purpose of this Contract, regulations include
training as required under this Contract.

b. The following is a list of forms (see Exhibits E through H) applicable
to the security Statement of Work:

Contract Discrepancy Report (Exhibit E)
Notice of Proposed Payment Adjustment (Exhibit F)
Equipment Damage and Loss Liabilty (Exhibit G)
Statement of Loss of County Security Equipment (Exhibit H).

5. Performance Requirements Summary

Performance Requirements Summary (Exhibit I) lists the required services
which wil be monitored by the County during the term of this Contract, the.

required standard of service, maximum deviation from the standard,
method of surveilance, and monetary adjustment for exceeding the

maximum deviation from the standard.
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a. Quality Assurance

Each month, the Contractor's performance wil be compared to the
Contract standards and Acceptable Quality Levels (AQL's) using
the Quality Assura,nce Surveilance Plan (QASP).

The County may use a variety of inspection methods to evaluate
Contractor's performance. The 'methods of surveillance that may
be used are:

1 )

2)

Random sampling.

One hundred percent inspection of output items on a
periodic basis (daily, weekly, monthly, quarterly,
semiannually, or annually) as determined necessary to
assure a sufficient evaluation of Contractor performance.

3) Customer complaints.

b. Criteria for Acceptable and Unacceptable Performance

Performance of a listed service is considered acceptable when the
number of discrepancies found by the facilty's on-site Assistant
Contract Manager during surveilance does not exceed the number
of discrepancies 'allowed by the AQL. .
When the facilty's 'on-site Assistant Contract Manager determines
the performance is unacceptable" the facilty's on-site Assistant
Contract Manager wil initiate a Contract Discrepancy Report which
wil explain, in writing, the unacceptable performance. The
Contractor shall complete the report by outlining how performance
wil be returned to acceptable levels and how recurrence of the

problem shall be prevented in the future. The facility's on-site
Assistant Contract Manager wil evaluate Contractor's explanation
and determine if full payment or partial payment is applicable and
will inform the Contract Manager.

c. Unacceptable Performance

For services surveyed by sampling, the Contractor shall be required
to immediately correct those ~ctivities found by the County to be
unacceptably performed.

-A.20- 2005-Armed/Unarmed Security Services
for Various Public Works Facilties



Scope of Work - EXHIBIT A

d. Contractor Payment

For acceptable performance, the Contractor shall be paid for the
total number of hours worked in the previous, month. If
performance of a service is unacceptable, the County wil not pay
the full percentage or the number öf hours of unacceptable service.
When performance does not conform with the requirements of this
Contract, the County has the right to reduce this Contract price to
reflect the reduced value of the service provided.

e. Adjustment for Deviation

The Performance Requirements Summary (Exhibit I) contains a
column entitled "Adjustment Deviation." Unless otherwise stated,
"deduct X hour(s)" means the full hourly rate paid to Contractor for
the position involved in the deviation for the number of hours
indicated. Said amount shall be totaled on a monthly basis and

reduced from the County's monthly payment to Contractor.

f. Notice of Adjustments

The County wil give the Contractor written notice of any
adjustments. The Contractor shall respond to the notice within
three days of receipt thereof. If there is no response from

Contractor within this period, the County wil assume thå
Contractor's concurrence.

6. Special Criteria for Security Personnel, .
The following describes the background investigations, experience, and
training required of all security offcers and security supervisors providing'
services under this'Contract. The final decision as to suitability of security
offcers and supervisors for employment rests with Public Works.

a. Public Works is particularly concerned with a security offcer's
background. This is due to the nature of the equipment, material,
and personnel that the security officer wil be charged with
protecting. Therefore, it wil be necessary for a background

investigation to be performed by the Contractor prior to employment
and as necessary or requested by Public Works during
employment. Discretion as tosuitabilty for employment of security
officers or supervisors by Contractor rests with Public Works.

b. Security officers and supervisors shall be able to pass the County's
background investigation for' contract security officers. The
Contractor's personnel may be required to be fingerprinted or
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interviewed at the Sheriff,s Department prior to being approved for
employment. Public Works wil be responsible for initiating the
Shariffs Department investigation process.

Security officers and supervisors who have been involved in any of
the following wil not be accepted:

c.

1 )

2)

Any felony conviction.

3)

Any misdemeanor conviction involving theft, violence, moral
, turpitude, or similar convictions.' ,,'
, Any miltary conduct that involved dishonorable discharge,
bad conduct, or an undesirable' discharge and general

discharge involving drug abuse. '
Any pattern of irresponsible behavior, including, but not
limited to., an unreasonable driving or employment record.

The Contractor, shall submit a resume to Public Works on each
prospective sécurity officer and supervisor. The resume shall
address the following:

4)

d.

1) General Information

The candidate's name, age, current address, security
offcer's classification, social security number, and date ofbirth. .

2) Employment History

A listing of the candidate's present or last job first, then all
jobs held, and any period of unemployment in the last ten
years, highlighting security experience.

3) Military Record

If relevant, all military experience (regular or reserve) shall
be documented. ,Include a copy of candidate's Selective
Service Card or military discharge papers (DD214). Where
candidate does not possess a Sele,ctive Service Card or
miltary discharge papers, explain why. '

4) Criminal Record

Any criminal record of the candidate shall be shown.
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e. Contract Director - Equivalent of four years' paid security

management experience.

f. Supervisors (Lieutenant level and above) - Equivalent of two years'
security supervisory experience.

g. . Sergeants - Equivalent of three years' paid armed security
experience and one years' security supervisory experience.

h. Unarmed security offcers - Equivalent of two years' paid securityexperience. ' ,
Armed security officers- Equivalent of three years' paid armed
security experience.

i.

Security officers and supervisors shall possess:

1 )

2)

Current State of California Guard Registration Card;

Current State of California Weapons Permit (exceptunarmed); "
3)

. '
Impact weapon (baton) training certification as approved by
B.S.I.S.;

4)

5)

, Current First Aid Certificate or EMS Certificate;

Current Cardiopulmonary Resuscitation Certificate;

6)

7)

Current Automated External Defibrilator Certificate;

Valid California Class "C" Driver's License; and

8) Social Security Card.

The Contractor personnel assigned to this Contract shall not allow
their cards, permits"certificatiqns, andlor licenses to expire., '

k. The Contractor shall not assign employees under the age of 18 to
perform work for Public Works. All of the Contractor's employees
working at Public Works facilities shall be able to read, write, and
communicate in English. ,
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M. Minimum Level of Compensation

The minimum level of compensation to be paid by Contractor to the employees
working under this Contract shall be:

Security Officer - (unarmed)
Security Officer - (armed)
Sergeant - (armed)

$11.00/hr.
$12.50/hr.
$13.50/hr.

N. Backaround Investiaations

The Contractor shall complete background investigations and training
requirements for all security officers and supervisors to be utilized under this
Contract. Documentation of a background investigation and training of security
officers by the Contractor shall be presented to the Director when requested by
the Contract Manager. If such documentation is not presented as required, this
Contract may be subject to cancellation.

o. LiQuidated Damaaes

1. In any case of the Contractor's failure to meet certain specified
performance requirements, the County may, in lieu of other remedies
provided by law or the Contract, assess liquidated damages in specified
sums and deduct them from any regularly scheduled payment to the
Contractor. However, neither the provision of a sum of, liquidated
damages for nonperformance or untimely or inadequate performance nor.
the County's acceptance of liquidated damages shall be construed to
waive the County's right to reimbursement for damage to its propert or
indemnification against third-party claims.

2. The amounts of liquidated damages have been set in recognition of the
following circumstances existing at the time of the formation of the

Contract:

a. All of the time limits and acts required to be done by both parties
are of the essence of the Contract;

b. The parties are both experienced in performance of the Contractwork; ,
c. The Contract contains a reasonable statement of the work to be

performed in ordsr that the expectations of the parties to the
Contract are realized. The expectation of the County is that the
work wil be performed with due care in a workmanlike, competent,

timely, and cost-efficient manner while the expectation of the
Contractor is a realizatiÖn of a profit through the abilty to perform
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the Contract work in accordance with the terms and conditions of
the Contract at the Proposal pnce;

d. The parties are not under àny compulsion to contract;

e. The Contractor's acceptance of the assessment of liquidated
damages against it for unsatisfactory and late performance is by
agreement and wilingness to be bound as part of the consideration
being offered to the County for the award of the Contract;

It would be diffcult for the County to prove the loss resulting from
nonperformance or untimely, negligent, or inadequate performance
of the work; and " ' .

f.

g. The liquidated sums specified represent a fair approximation of the
damagés incurred by the County resulting from the Contractots
failure to meet the performance standard as to each item for which
an amount of liquidated damages is specified~

The Contractor shall pay Public Works, or Public Works may withhold
andlor deduct from monies due the Contractor, liquidated damages in the
sum indicated Exhibit I, Performance Requirements Summary, each time
the Contractor fails to satisfy the performance standards.

P:\aspub\CONTRAClìelicla\Secunt-Field\Securi 2006\EXIBIT A-5COPE OF WORK.doc 12/14/2005

-A.25- 2005-Armed/Unarmed Security Services
for Various Public Works Facilities'



EXHIBIT B

SERVICE CONTRACT GENERAL REQUIREMENTS

SECTION 1

INTERPRETATION OF CONTRACT

A. HeadinQs

The headings herein contained are for convenience and reference only and are not
intended to define or limit the scope of any provision thereof. ' ,

R, Definitíons

Whenever in the Request for Proposals, Contract, Specifications, Terms,

, Requirements, and .Conditions the following terms are used, the intent and meaning
shall be interpreted as follows: '

Board. The Board of Supervisors of the County of Los Angeles and Ex-Offcio
Board of Supervisors of the Los Angeles County Flood Control'District.

Contract. The written agreement covering the performanæ of the service and the
fum,shing of labor, materials, supervision, and equipment in the performanæ of the
service. The Contract shall include the Specifcations, together with any special
provisions thereof. Included are all supplemental agreements amending or
extending the serviæ to be performed which may be required to supply acceptable'
services specifed herein. ' '

Contractor. Ths person or persons, partnership, joint venture, corporation or other
entity who has entered into. an agreement with the County to perform or execute the
work covered by these Specifications. '

Contract Work or Work. The entire contemplated work of construction,
maintenanæ, and repair to be performed and services rendered as prescribed in '
the Specifications and covered.by this Contract.

County. Includes County of Los Angeles, County of Los Angeles Department of
Public Works, Los Angeles County Road Department, andlor Los Angeles CountyEngineer. '
Director. The Director of Public Works, County of Los Angeles, as used herein,
includes the Road Commissioner, County of Los Angeles; County Engineer,

County of Los Angeles; Chief Engineer, Los Angeles County Flood Control District;
and/or their authorized representative(s). '

District. Los Angeles County Flood Control District.
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ProposaL. The written instrument which a Contractor submitted in conformance with
the solicitation document (Request for Proposals). ' ' '

Proposer. Any individual, firm or corporation submitting a priced Proposal for the
work, acting directly or through a duly authorized representative.

Public Works~ County of Los Angeles Department of Public Works.

Solicitation. Request for Proposals or Request for Quotation.

Specifications. The directions, provisions, and requirements contained herein, as
suppl~mented by such special provisions as may be necessary pertaining to
method, manner, and place of performing the work under this Contract., ., '
Subcontract. An agreement to employ a Subcontractor; to employ or agree to ,
employ a Subcontractor.

Subcontractor'. Persons, companies, corporations, or other entities furnishing
supplies, services of any nature, equipment, or materials to the Contractor, at
any tier under oral or written agreement.

Ambiauities or Discrepanciesc.

Both parties have either consulted or had the opportunity to consult with counsel"
regarding the terms of this Contract and are fully cognizant of all terms and
'conditions. Should there be any uncertainty, ambiguity, or discrepancy in the terms
or provisions hereof, or should any misunderstanding arise as to the interpretation
tö be placed upon any position hereof or the applicabilty of the provisions
hereunder, neither part shall be deemed as the drafter of this Contract and the
uncertainty, ambiguity, or discrepancy shall not be construed against either 

part.
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SECTION 2

STANDARD TERMS AND CONDITIONS PERTAINING TO CONTRACT
ADMINISTRATION

A. Assurance of Compliance with Civil Riqhts Laws

The Contractor hereby assures that it wil comply with Subchapter Vi of the Civil
Rights Act of 1964,42 USC Sections 2000e through 2000e(17), to the end that
no person shall, on the grounds of race, creed, color, sex, gender, national origin,
age, physical or mental disabilty, marital status, or political affliation, be
excluded from participation in, be denied the benefits of, or be otherwise

subjected. to discrimination under this Contract or under any project, program, or
activity supported by this Contract.

B. Conflict of Interest

1. The Contractor represents and warrants that no County employee whose
position in, the County enables him/her to influence the award of this
Contract, an no spouse or economic dependent of such employee is or shall
be employed in any capacity by the Contractor herein or does or shall have
any direct or indirect financial interest in this Contract.

The, Contractor represents and warrants that it is aware of, and its

authorized offcers have read, the provisions of Los Angeles County Code,
Section 2.180.010, "Certain Contracts Prohibitèd," and that execution of this'
Agreement wil not violate those provisions. The Contractor must sign and
adhere to the "Conflict of Interest Certification" (Form PW-5). "

2.

C. Consideration of Hirinq County Emplovees Tan:ieted for Lavoffs

Should the Contractor require additional or replacement personnel after the
effective date of this Contract to perform the services set forth herein, the
Contractor shall give first consideration for such employment openings to
qualified permal)ent County employees who are targeted for layoff or qualified
former County employees who are on a reemployment list during the life of this
Contract.

D. Consideration of Hirinq GAIN/GROW Emplovees

Should the Contractor require additional or replacement personnel after the
effective date of this Contract, the Contractor shall give consideration for any
such employment openings to participants in the County's Department of Public
Social Services' Greater Avenues for Independence (GAIN) Program or General
Relief Opportunity for Work (GROW) Program who meat the Contractor's
minimum qualifications for the open position. For this purpose, consideration
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E.

shall mean that the Contractor wil interview qualified candidates. The County
wil refer GAINIGROW participants by category to the Contractor. '

~or's AC~QmenLQ' County's Commitment to Child SupportEnforcement '

F.

Contractor acknowledges that the County places a high priority on the
enforcement. of child support laws and the apprehension of child support

evaçlers. Contractor understands that it is County's policy to encourage all
County contractors to voluntarily post County's L.A.'s Most Wanted: Delinquent
Parents poster in a ,prominent position at Contractor's place of business.

County's Child Support Services Department wil supply the Contractor with the
poster to be used.' ' ,
Contractor's Warranty .of Adherence to County's Child Support ComplianceProQrnm " '
The Contractor'acknowledges that the County has established a goal of ensuring
that all individuals who benefi financially from the County through contract are in
compliance with their court-ordered child, family, and spousal support obligations
in order to mitigate the economic burden otherwise imposed upon the County
and its taxpayers.

As required by the County's Child Support Compliance Program (Los Angeles
County Code Chapter 2.200), and without limiting the Contractor's duty under this
contract to comply with all applicable proVisions of 

' 

law, the Contractor warrants

that it is now in compliance and shall during the term of this contract maintain
compliance with the employment and wage reporting requirements of the Federal
Social Security Act (42 USC Section 653) and California Unemployment
Insurance Code Section 1088.5"and shall implement lawfully s,erved Wage and
Earnings Withholding Orders or Child Support Services Department Notices of
Wage and Earnings Assignment for Child, Family, or Spousal Support, pursuant
to Code of Civil Procedure Section ,706.031 and Family Code Section 5246(b).

G. County Lobbyists

The Contractor certifies that it and each County lobbyist or County lobbying firm,
as defined in Los Angeles County Code Section 2;160.010, retained by the
Contractor are familar with the requirements of the County Lobbyist Ordinance,

Los Angeles County Code Chapter 2.160. Failure on the part of the Contractor
to fully comply with the County Lobbyist Ordinance shall constitute a material
breach upon which the County may immediately terminate or suspend this'Contract. ' '

H. Nondiscrimination in Employment

1. The Contractor certifies and agrees that all persons employed by it, its
affilates, subsidiaries, or holding companies are and will be treated
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2.

equally by it without regard to race, color, religion, ancestry, national
origin, sex, age, physical or mental disabilty, marital status, or political.
affilation, in compliance with all Federal and State antidiscrimination laWsand regulations. '
The Contractor shall certify to, and comply with, the provisions of the
Contractor's EEO Certification (Form PW-7).

3. The Contractor shall take affrmative action to ensure that applicants are

employed, and that employees are treated during employment, without
regard to race, color, religion, ancestry, national origin, sex, age, physical
or mental disabilty, marital status, or political affliation, in compliance with
all Federal and State antidiscrimination laws and regulations. Such action
shall include, but not be limited to employment, upgrading, demotion,
transfer, recruitment or recruitment advertising, layoff or termination, rates
of payor other forms of compensation, and selection of training, includingapprenticeship. ' ,
The Contractor certifies and agrees that it wil deal with its subcontractors,
bidders, or vendors without regard to, or because of, race, color, religion,
ancestry, national origin, sex, age, physical or mental disabilty, marital
status, or political affliation. '

4.

5. The Contractor cêrtifies and agrees that it, its affliates, subsidiaries, or
holding companies shall. comply with all applicable Federal and State laws
and regulations to the end that no person shall, on the grounds of raçe,
color, religion, ancestry, national origin, sex, age, physical or mental
disability, marital status, or political affliation be excluded from
participation in, ~e denied the benefits of, or be otherwise subjected to
discrimination under this Contract or under anY.project program, or activity
supported by this Contact.

The Contractor shall allow the County representative access to its
employment records during regular business hours ,to verify compliance
with the provisions of this section when so requested by the County.

6.

7. If the County finds that any of the above provisions have baen violated,
such violation shall constitute a material breach of this Contract upon
which the County may terminate or suspend this Contract. While the
County reserves the right to determine, independently that, the

antidiscrimination provisions of this Còntract have been violated, in
addition, ,a determination by the California Fair Employment Practices
Commission or the Federal Equal Employment Opportunity Commission
that the Contractor has violated State or Federal antidiscriminationla'ws or
regulations shall constitute a finding by the County that the Contractor has
violated the antidiscrihhination provisions of this Contract.
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The parties agree that in the event the Contractor violates the

antidiscrimination provisions of this Contract, the County shall, at its sole
option, be entitled to a sum of $500 pursuant to California Civil Code
Section 1671 as liquidated damages in lieu of canceling, terminating, or

suspending this Contract.

County's Quality Assurance Em

8.

i.

The County or its agent wil evaluate the Contractor's performance under this
Contract on not less than an annual basis. Such evaluation wil include
assessing the Contractor's compliance with all Contract terms' and performance
standards. Contractor deficiencies which County determines are severe or
continuing and that may place performance of this Contract in jeopardy, if not
corrected, wil be' reported to the Board. ,The' report wil include
improvement/corrective action measures taken' by the County and' the
Contractor. If improvement does not occur consistent with the corrective action
measures, County may terminate this 'Contract or impose other penaltias as
specified in this Contract.

Notice to Employees Reqardinq the Federal Earned Income CreditJ.

The Contractor shall notify its employees, and shall require each subcontractor to
notify its employees, that they may be eligible for the Federal Earned Income
Credit under the Federal income tax laws. Such notice shall be provided in '
accordan~e with' the requirements set forth in Internal Revenue Service

, Notice 1015 (E,xhibit C).

K. Recycled-Content Paper Products

Consistent with Board policy to reduce ,the amount of solid waste deposited at
the County landfills, the Contractor agrees to use recycled-content paper to the
maximum extent possible under this Contract.

L. Disclosure of Information

1. The Contractor, shall not disclose any details in conrrection with this
Contract to any part, except as may be otherwise provided herein or

required by law. However, in recognizing the Contractor's need to identify
its services and related clients to sustain itself, the County shall not inhibit
the Contractor from publicizing its role under this Contract within the
following conditions:

a. The Contractor shall davelop all publicity material in a professional, manner. '
b. During the course of performance of this Contract, the Contractor,

its employees, agents, and subcontractors shall not publish or
disseminate commercial advertisements, press releases, opinions
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or feature articles using the name of the County without the prior
written consent of the Chief Administrative Officer and County
CounseL. The County shall not unreasonably withhold written'
consent and approval' by the County may be assured in the event
no adverse comments are received in writing within two weeks after
submittaL.

The Contractor may, without prior written permission of the County,
indicate in its proposals and sales materials that 'ìt has been
awarded a Contract to provide these services, provided that the
requirements of this Article shall apply.

Termination for Improper Consideration

c.

1. County may, by written notice to the Contractor, immediately terminate the
right of the Contractor to proceed under this Contract if it is found that
consideration, in any form, was offered or given by the Contractor, either
directly or through an intermediary, to any County offcer, employee or
agent with the intent of securing this Contract or securing favorable

treatment with respect to the award, amendment or extension of this
Contract or the making of, any determinations with respect, to the
Contractor's performance pursuant to this Cöntract. In the 'event of such
termination, County shall be entitled to pursue that same remedies against
the Contractor as it could pursue in the event of default by the ContraCtor.

The Contractor shall immediately report any attempt by a County offcer or
employee to' solicit such improper consideration. The report shall be
made either to the County manager charged with the supervision of the
employee or to the County Auditor-Controller's Employee Fraud Hotline at
(800) 554-6861. Such' fraud may also be reported via a-mail to

'fraud(ã~itor.co.!a.ca.us and by mail to Los Angeles County Frau,d
Hotline, 1000 South Fremont Avenue, Unit 51, Alhambra, CA 91803-4737.

2.

3. Among other items, such improper consideration may take the form of
cash, discounts, services, the provision of travel or entertainment ortangible gifts. '

Warran A ainst Contin ent Fees

1. The Contractor warrants that no person or sellng agency has been
employed or retained to solicit or secure this Contract upon an agreement
or understanding for a commission, percentage, brokerage, or contingent
fee, excepting bona fide employees or bona fide established commercial
or sellng agencies maintained by the Contractor for the purpose ofsecuring business. ' ' ,
For breach or violation of this warranty, the County shall have. the right to
terminate this Contract and, at its sole discretion, deduct from this
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o.

Contract price or consideration, or otherwise recover, the full amount of
sUch commission, percentage, brokarage, or contingent fee.

Compliance with Laws

1. The Contractor agrees. to comply with all applicable Federal, State, and
local laws; rules, regulations, or ordinances, and all provisions required

thereby to be included herein are hereby incorporated by reference.

The Contractor agrees to indemnify and hold the County harmless from

any loss, damage, or liabilty resulting from a violation on the part of the
Contractor of such laws, rules, regulations, or ordinances.

2.

P.' ~atus of.ractor's personnel at Facilty

Contractor warrants that it fully complies with all Federal and State statutes and
regulations regarding employment of aliens and others, and that all of its
employees performing services under this Contract meet the citizenship or alien
status requirements set forth in Federal and State statutes and regulations. The
Contractor shall obtain from all employees performing services hereunder, all
verification and other documentation of employment eligibilty status required by
Federal statutes and regulations, including, but not limited to, the Immigration
Reform and Control Act of 1986 (PL. 99"'603) or as they currently exist and as
they may be hereafter amended. The Contractor shall retain, all such
documentation for all, covered employees for the period prescribed by law. The
Contractor shall indemnify, defend, and hold harmless, the County, its agents,
offcers, and employees from employer sanctions and any other liabilty which
may be assessed against the Contractor or the County or both in connection with'
any alleged violation of Federal statutes or regulations pertaining to the eligibilty
for employment of persons performing services under this Contract.

No Payment for Services Followino Expiration or Termination of Contract

The Contractor shall have no claim against the Countyfqrpayment of any money
or reimbursement of any kind whatsoever for any service provided by the
,Contractor after the expiration or other termination of this Contract. Should the
Contractor receive any such payment it shall immediately notify the County and
shall,immediately repay all such funds to the County. Payment by the County for
services rendered after expiration or other termination of this Contrac,t shall not
constitute a waiver of the County's right to recover such payment from the
Contractor. This provision shall survive the expiration or other termination of thisContract.' ' ,
Limitation of the County's Oblioation Due to Non-appropriation of Funds

1. The County's obligation is payable only and solely from funds appropriated
for the purpose of this Contract.
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2. i All funds for payments after June 30 of the current fiscal yeCir are subject
to the County's legislative appropriation for this purpose. Payments during
subsequent fiscal periods are dependent upon the same action.

In the event this Contract extends into succeeding fiscal year periods, and
if the governing body appropriàting the funds does not allocate sufficient
funds for the next succeeding fiscal year's payments, then the affected
equipment and/or work shall be terminated as of June 30 of the then
current fiscal year. The County shall notify the Contractor in writing of
such nonallocation at the earliest possible date.

3.

Gratuitous Work

The Contractor agrees that should work be performed outside the scope of work
. indicated and without Public Works' prior written approval in accordance with
Section 3.U, Changes and Amendments of Terms, such work shall be deemed to
be a gratuitous effort by the Contractor, and the Contractor shall have no claim,
therefore, against the County.

Assiqnme'ntT.

, u.

1. The Contractor may not delegate its duties or assign its rights under this
Contract, either in whole or in part, without the prior written consent of the
Director. Any prohibited delegation of duties or assignment of rights under
this Contract at the Director's, sole and absolute discretion shall be null
and void and shall constitute a breach for which the Contract may be '
terminated. Any payments to any assignee' of any claim under this
Contract' in consequence of such consent shall be subject to set-off,
recoupment, or other reduction for any claim which the County may have.

Any delegation of duties or assignment of rights, including but not limited
to a rrerger, aèquisition, asset sale and the like, shall be in the form of a
written formal assignment agreement whereby the assignee agrees to
assume all obligations in this Contract. The Contractor's request 'to the
Director for approval of an assignment shall include all applicable
information that must be submitted with a request by the Contractor to the
County for approval of a subcontract of the Contract work.

2.

Subcontractinq

1. No performance of this Contract or any portion thereof may be
subcontracted by the Contractor without the express written consent of the
Director, at the Director's sole and absolute discretion. Any attempt by the
Contractor to subcontract any performänce of the terms of this Contract
without the express written consent of the County shall be null and void
and shall constitute a breach of the terms of this Contract. In the event of
such a breach, this Contract may be terminated forthwith.
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2. In the ,event the County should consent to subcontracting, each and all of
the provisions of this Contract and any amendment thereto shall extend to
and be binding upon and inure to the benefit of the successors or
administrators of the respective parties.

, In the event the County should consent to subcontracting, the Contractor

shall include in all subcontracts the following provision: "This Agreement is
a subcontract under the terms of a prime contract with the, County of
Los Angeles. All representations and warranties shall inure to the benefitof the County of Los Angeles." '

3.

4. Any third-part delegate(s) appointed by the Contraètor shall be specified
in writing to the Director for advance concutrence. '

No subcontractor shall be recognized or dealt with by the Board or any of '
the persons chargeable with the enforcement of this Contract. The
Contractor shall, at all times,' be personally responsible for the

performance of this Contract.

5.

Gover'nina Laws

This Contract shall be construed in accordance, with and governed by the laws of
the State of California. ' , '

Notice of Delav

Except as otherwise provided herein, when either part has knowledge that any
actual or potential situation' is delaying or threatens to delay the timely
performance of this Contract, that part shall, within five days, give notice
thereof, including all relevant information with respect thereto, to the other part.

Record Retention and Inspection

The Contractor agrees that the County or any duly authorized representative
shall have access to and the right to examine, audit, excerpt, copy, or transcribe
any pertinent transaction, activity, time cards, or other records relating to this
Contract. Such material, including, all pertinent costs, accounting, financial
records, and proprietary data, shall be kept and maintained by the Contractor, at
a location in Los Angeles County, for a period of five years after completion of
this Contract unless the County's written permission, is given to dispose of

material prior to the end of such period.

Validitv

If any portion, provision, or part of this Contract is held, determined or

adjudicated to be invalid, unenforceable, or void for any reason whatsoever, each
such portion, provision or part shall be severed from the, remaining portions,
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provisions or parts of this Contract, and (to the eXtent allowed by law) shall not
affect the validity or enforceability of such remaining portions, provisions or parts.

z. Waiver

No waiver of a breach of any provision of this c.ontract by either party shall
constitute a waiver of any other breach of said provision or arry other provision of
this Contract. Failure of either party to enforce at anytime or from time to time,
any provision of this Contract shall not be construed as a waiver thereof. The
remedies herein -reserved shall be cumulative -and additional to any other
remedies in law or equity.

Default and TerminationAA.

1. Default

a. The County may, subject to the provisions of subsection c
(pertaining to defaults of subcontractors) below, by written notice of
default to the Contractor, terminate the whole or any part of this
Contract in anyone of the following circumstances:

i. If the Contractor has materially breached this Contract; or

If the Contractor fails to perform the work within the time
specified herein or any extension thereof; - or

ii.

b.

If the Contractor fails to perform any of the other provisions
, of this Contract, or so fails to make progress as to endanger
performance of this Contract in accordance with its terms,
and in either of these two circumstances does not cure such
failure w.ithin a period of ,10 calendar days (or such longer
period as the County may authorize in writing) after receipt.
of notice from the County specifying suèh failure.

In the event the County terminates this Contract in whole or in part
pursuant to this Subsection, the County may procure, upon such
terms and in such manner as the County may deem appropriate,
goods and services similar, to those so terminated, and the
Contractor shall be liable to ,the County for any excess costs for
such similar goods and services, provided that the Contractor, shall
continue the performance of this Contract to the extent not

terminated under the provisions of this clause.

iii.

c. Except with respect to defaults of subcontractors, the Contractor

shall not be liable for any excess costs if the failure to perform this
Contract arises out of èauses beyond the control and without the
fault or negligence of the Contractor. Such causes may include,

, but are not restricted to, acts of God or of the public enemy, acts of
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d.

the County in either its sovereign or contractual capacity, acts of
the Federal or State government in its sovereign capacity, fires,
floods, epidemics, quarantine restrictions, strikes, ' freight
embargoes, and unusually severe weather; but in every case, the
failure to perform must be beyond the control and without the fault
or negligence of the Contractor. If the failure to perform is caused
by the default of a subcontractor, and if such default arises out of

caùses beyond the control of both the CÖntractor and
subcontractor, and without the negligence of either of them, the
Contractor shall not be liable for any excess costs for failure to'
perform, unless the supplies or services to be furnished by the

, subcontractor were obtainable from other sources in sufficient time,
to permiUhe Contractor to meet the required delivery schedule.

If, after Notice of Termination of this Contract under the provisions
of this clause, it is determined for any reason that the Contractor
was not in default under the provisions of this clause, or that the
default was excusable under the provisions of this clause, the rights
and obligations of the parties shall be the same as if the Notice of
Termination had been issued pursuant to Section 2,
Paragraph AA.3, Termination for Convenience.

e. The rights and remedies of the County provided in this clause shall
not be exclusive' and are in addition to' any other rights and,
remedies provided by law or under this Contract.

2.

As used herein, the terms "subcontractor" and "subcontractors"
mean persons, companies, corporations, or other organizations
furnishings supplies, services of any nature, equipment, or
materials to Contractor, at any tier, under oral or written agreement.

Default for Insolvencv

f.

The County may terminated this Contract forthwith for default in the event
of the occurrence of any of the following:

a. Insolvency' of the Contractor. The Contractor shall be deemed to
be insolvent if it has ceased to pay its debts in the ordinary course
of business or cannot pay its debts as they become due, whether it
has committed an, act of bankruptcy or not, and whether insolvent,
within the meaning of the Federal Bankruptcy L~w or not.

The filing of a voluntary petition to have the Contractor declaredbankrupt. 'b.

c. The appointment of a Receiver or Trustee for the Contractor.
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d. The execution by the Contractor of an assignment for the benefits~cred~ff. .
e. The rights and remedies of the County provided in this clause shall

not be exclusive and are in addition to any other rights and
remedies provided by law or under this Contract.

3. Termination for Convenience

It is not the intent of the County to terminate this Contract before the
completion of all items except for sound business reasons of which the
County shall be thè sole judge, however, and notwithstanding:

a. The, County reserves the right to renegotiate the terms of this

Contract to reduce the Contractor's compensation in the event such
reduction is necessary, in the sole discretion of the County, to

achieve County budget reductions. Nothing in this paragraph is
intended to diminish the County's right to terminate this Contract as
provided herein.

b. The County may at any time terminate this Contract, or any portion
thereof, without liability, (except as hereinafter provided) by
delivering to the Contractor written nottce specifying the desired

termination date at least 10 days in advance thereof.

If this Contract is terminated, the Contractor shall, within 30 days of
the Notice of Termination, complete. those items of work which ,are

in various stages of completion which the Director determines are
necessary to bring the work to a timely, logical, and orderly end.
'Reports, samples, and other materials prepared by the Contractor
under this Contract shall be delivered to the County upOn request
and shall become the propert of the County.

c.

4. Termination for Breach of Warrant to Maintain Com liance with Coun' 's
Child Support ReQuirements

F ailure of the Contractor to maintàin compliance with the requirements set
forth in Section 3, Paragraph G of this Exhibit B shall constitute a default
by the Contractor under this Contract. Without limiting the rights and
remedies available to the County under any other provision of this
Contract, failure to cure such default within 90 calendar days of notice by
the Los Angeles County Child Support Services Department shall be
grounds upon which the Board m,ay terminate this Contract pursuant to
Paragraph AA1 "Default," of this Section 2, and debar the Contractor
pursuant to County Code Chapter 2.202. '
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Notification
,

Notices desired or required to be given under these Specifications, Conditions, or
Terms herein or any law now or hereafter in effect may, at the option of the party
giving the same, be given by enclosing the same in a sealed envelope addressed
to the part for whom intended and by depositing such envelope with postage

prepaid in the United States Post Office or any substation, thereof, or any public
box, and any such notice and the envelope containing the same shall be
addressed to the Contractor at its place of business, or such other place as may
be hereinafter designated in writing by the Contractor. The notices and
envelopes containing the same to the County shall 'be addressed to:

Chief Deputy Director ,
County of Los Angeles Department of Public Works
P.O. Box 1460
Alhambra, CA 91802-1460

In the event of suspension or termination of this Contract, notices may also be
given upon personal delivery to any person whose actual knowledge of such,
suspension or terminatton would be sufficient notice to the Contractor. Actual
knowledge of such suspension or termination by can individual Contractor or by a
copartner, if the Contractor is a partnership; or by the president, vice president,
secretary, or general manager, if the Contractor is a corporation; or by the

managing agent regularly in charge of the work on behalf of said Contractor 'shall
in any case be suffcient notice.

Cham::es and Amendments of Terms

The County reserves the right to change any portion of the work required under
this Contract, or amend such terms and conditions which may become
,necessary. Any such revisions shall be accomplished in the following manner:

1. For any change which does not materially affect the scope of work, period
of performance, payments, or any material term or condition included in
this Contract, a Change Notice shall' be prepared and signed by the
Director and Contractor.

2. For any revision which materially affects the scope of work, period of
performance, payments, or any material term or condition included in this
Contract, a negotiated modification to this Contract shall be executed by the
Board and the Contractor.

3. To the extent that extensiòns of time for Contractor performance do not
impact either scope or cost of this Contract, Public Works may, at its sole
discretion, grant the Contractor extensions of time provided, however, that
the aggregate of all such extensions during the life of this Contract shall not
exceed 60 days.
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DD. Confidentialitv
.

The Contractor shall maintain the confidentiality of all its records relating to this
Contract, according to all applicable Federal, State, County laws, regulations,
ordinances, and directives relating to confidentiality. The Contractor shall inform
all of its offcers, employees, and agents providing services hereunder of the
confidentiality provisions of this Contract.

Contractor's Charitable Activities ComplianceEE.

The Supervision of Trustees and Fundraisen~' for Charitable Purposes Act
regulates entities receiving or raising charitable contributions. The
"Nonprofit Integrity Act of 2004" (SB 1262, Chapter 919) increased Charitable
Purposes Act requirements. By requiring Contractors, to complete the Charitable
Contributions Certification (Form PW-12), the County seeks to ensure that all
County contractors which receive or raise charitable contributions comply with
California law in order to protect the County and its taxpayers. A, Contractor
which receives or raisers charitable contributions without complying with its
obligations under California law commits a material breach subjecting it to either
contract termination or debarment. proceedings or both (County CodeChapter 2.202).' '

FF. Record Retention and Inspection/Audit Settlement

The Contractor shall maintain accurate and complete financial records of its
activities and operations relating to this Contract in accordance with generally
accepted accounting principles. The Contractor shall also maintain accurate and
complete employment and, other records relating to its performance of this
Contract. The Contractor agrees that the' Coúnty, or ,its authorized
representatives, shall have access to and the right to examine, audit, excerpt,
copy, or transcribe any pertinent transaction, activity, or record relating to this
Contract. All such material, including, but not limited to, all 

financial records, bahk
statements, cancelled checks, or other proof of payment, timecards¡
sign-inlsign-out sheets, other time and employment re~ords, and proprietary data
and information, shall be kept and maintained by the Contractor and shall be made
available to, the County during the term of this Contract and for a period of
five years thereafter unless the County's written permission is given to dispose of
any such material prior to such time. All such mççterial shall be maintained by the
Contractor at a location in the County, provided that if any such material is located
outside the County, then at the County's option, the Contractor shall pay the
County for travel, per diem, and other costs incurred by the County to examine,
audit, excerpt, copy, or transcribe such material at such other location.

1. In the event that an audit of the Contractor' is conducted specifically

regarding this Contract by any Federal or State auditor, or by any auditor or
accountant employed by the Contractor or otherwise, then the Contractor
shall file a copy of such audit report with the Cou,nty's Auditor-Con,troller
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within 30 days of the Contractor's receipt thereof, unless otherwise provided
by applic~ble Federal or State law under this Contract. The County shall,
make a reasonable effort to maintain the confidentiality of, such audit
report(s).

2. Failure on the part of the Contractor to comply with any of the provisions of
this Section FF shall constitute a material breach of this Contract upon
which the County may terminate or suspend this Contract.

3.
.. ,

If, at any time during the term of this Contract or within five (5) years after
the expiration or termination of this Contract, representatives of the County
conduct an audit of the Contractor regarding the work performed under this
Contract, and if such audit finds that the County's dollar liabilty for any such
work is less than payments made by the County to the ,Contractor, then the
difference shall be either: a) repaid by the Contractor to the County by cash
payment upon demand, or b) at the sole option of the County's
Auditor-Controller, deducted from any amounts. due to the Contractor from
the County, whether under this Contract or otheivise. If such audit finds
that the County's dollar liability for such work is more than the payments
made by the County to the Contractor, then the difference shall be paid to
the Contractor .by the County by cash payment, provided that in no event
shall the County's maximum obligation for this Contract exceed the funds
appropriated by the County for the purpóse of this Contract.

4. In addition to the above, the Contractor agrees, should the County or its
authorized representatives determine, in its sole discretion, that it is
necessary or appropriate to review a broader scope of, the Contractor's
records (including, certain, records related to, non-County contracts) to
enable the County to evaluate the Contractots compliance with the

County's' Living Wage Program, that the Contractor shall promptly and
without delay provide to the County, upon the written request of the County
or its authorized representatives, access to and the right to examine, audit,
excerpt, copy, or transcribe any and all transactions, activities,' or records
relating to any of its employees who have provided services to the CountY,
under this Contract, including, without limitation records relating to, work
performed by said employees on the Contractor's non-County contracts.
The Contractor further acknowledges that the foregoing requirement in this
subsection FF.4 relative to' Contractor's employees who have provided
services to the County under this Contract is for the purpose of enabling the
County, in its sole discretion, to verify the Contractor's full compliance with
and adherence to California labor laws, and the County's Living Wage'
Program. All such materials and information, ir:cluding, but not limited to, all
financial records, bank statements, cancelled checks or other proof of
payment, timecards, sign-in/sign-out sheets, and other time and
employment records, and proprietary data and information, shall be kept
and maintained by the Contractor and shall be made available to the
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County during the term of this Contract and for a period of five years'
thereafter unless the County's written permission is given to dispose of any
such materials and information prior to such time. All such materials and
information shall be maintained 'by the Contractor at a location in the
County, provided that if any such materials and information is located
outside the County, then" at the County's option, the Contractor shall pay
the County for travel, per diem, and other costs incurred by the County to
examine, audit, excerpt, copy, or transcribe such materials and information
at such other location. '
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SECTION 3

GENERAL CONDitioNS OF CONTRACT WORK

A. Labor

No person shall be employed on any work under this Contract who is found to be
intemperate, troublesome, disorderly, or is otherwise objectionable to

Public Works. Any such person shall be reassigned immediately and not again
employed on, Public Works' projects.

B. Public Convenience

The Contractor shall so conduct operations to cause the least possible
obstruction and inconvenience to public traffic or disruption to the peace and
quiet of the area within which the work is being performed.

C. Cooperation

D.

The Contractor shall cooperate with Public Works' forces engaged in any other
activities at the jobsite. The Contractor shall carry out all work in a dilgent
manner and according to instructions of the Director.

Care and Protection of Facilties

E.

,The Contractor shall recognize that any damage to Public Works faciliies from
,Contractor negligence shall, to Public Works' satisfaction, be repaired at the
Contractor's expense. The Contractor shall be responsible for the security of any
and all of Public Works facilties in its care. The Contractor shall provide

protection against vandalism, accidental, or malicious damage, both during
working and nonworking hours.

Eauipment. Labor. Supervision. and Materials

All equipment, labor, supervision, and materials required to accomplish this
Contract, except as might be specifically outlined in other sections, shall be
provided by the Contractor.

F. Permits/Licenses

The Contractor shall be fully responsible for possessing or obtaining all

permitsllicenses from the appropriate Federal, State, or local authorities relating
to work to be performed under this Contract. '

G. Quallv of Worls

The Contractor shall provide the quality of work under this Contract which is at
least equivalent to that which the Contractor provides to all other clients it serVes.
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H.

All work shall be executed by experienced workers. All work shall be under
supervision of a well-qualified supervisor. The Contractor also agrees that work
shall, be furnished in a professional manner and according to theseSpecifications. '
Quantities of Work

The Contråctór shall be allowed no .claims for anticipated profits or for any
damages of any sort because 'of any difference between the work eS,timated by
the Contractor ,in responding to the County's solicitation and actual quantities of

,work done under this Contract or for work decreased or eliminated by the
County.

i. Cooperation and Collateral Work

The Contractor shall perform work .as directed by the Director. The Director wil
be supported by other Public, Works' personnel in assuring satisfactory,
perfÖrmance of the work under these Specificatiohs and that satisfactory contract
controls and conditions are maintained. '

J.
. ,

Authoritv of Public Works and Inspection, .
The Director wil ,have the final autho.nty in all matters affecting the work covered
by this Contract's Terms, Requirement, Conditions, and Specifications. On all
questions relating to' work acceptabilty or interpretations of ,these Terms,
Requirements, Conditions, and Specifications, the decision of the Director wil befinaL. -' ' ,

K. Safetv Reauirements

The Contractor shall be responsible for the safety of equipment, material, and
personnel under the Contractor's jurisdiction during the work. '

L. Public Safetv

It shaU be the Contractor's responsibility to maintain security against public
hazards at all times while performing work at Public Works' jobsites.

M. Work Area Controls

The Contractor shall comply with all applicable laws and regulations. The
Contractor shall maintain work area in a neat, orderly, clean, and safe manner.
The Contractor shall avoid spreading out equipment excessively. Location and
layout of all equipment and materials at each jobsite wil be subject to the
Director's approvaL.
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N. Transportation

The County will n. provide transportation to and from the jobsite, nor travel around
the limits of the jobsite.

o. Storaoe of Material and Eauipment

The Contractor shall not store material or equipment at the jobsite, except as
might be specifically outlined in other sections. Public Works wil not be liable or
responsible for .any damage, by whatever means, or' for the theft of the
Contractor's material or equipment from any jobsite.

P. Jobsite Safety

The Contractor shall be solely respònsible for ensuring that all work performed
- under this Contract is performed in strict compliance with all applicable Federal,
State, and iocal occupational safety regulations. The Contractor shall provide at
its expense all safeguards, safety devices and protective equipment, and shall
take any and all actions appropriate to providing a safe jobsite.

Q. Labor Law Compliance'

R.

The Contractor, its agents and employees shall be bound by and shall comply
with all applicable provisions of the Labor Code of the State 

of California as well
as all other applicable Federal" State, and local laws related to labor. The
Contractor shall comply with Lççbor Code Section 1777.5 with respect 

to the

employment of apprentices. ' '
Overtime

s.

Eight hours labor constitutes a legal day's work. Work in excess thereof, or
greater than 40 hours during anyone week, shall be permitted only as authorized
by Labor Code Section 1815.

Prohibition Aoainst Use of Child Labor

1. The Contractor shall:

a. Not knowingly sell or supply to the County any products, goods,
supply, or other personal property manufactured 

in violation of child
labor standards set by the International Labor Organization through
its 1973 ConventiOn Concerning Minimum Age for Employment;

Upon request by the County, provide the country/countries of origin
of any p'roducts, goods, supplies, or' other personal property the
Contractor sells or supplies to the County; ,

b.
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c. Upon request by the County, provide to the County the
manufacturer's certification of compliance with all international child
labor conventions; and

2."

Should the County discover that any products, goods, supplies, or
other personal propert sold or supplied by the Contractor to the

County are produced in violation of any international child labor
conventions, the Contractor shall immediately provide an
alternative, compliant source of supply, '

Failure by the Contractor to comply with provisions of this clause wil be
grounds for immediate cancellation of this Contract. ,

d.
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SECTION 4

INDEMNIFICATION AND INSURANCE REQUIREMENTS

A. Independent Contractor Status
,

This Contract is by and between the County and the Contractor and is not intended,
and shall not be construed, to create the relationship of agent, servant, employee,
partnership, joint venture, or association, betWeen the County and the Contractor.

The Contractor understands and agrees ,that all persons furnishing services to the
County pursuant to this Contract are, for all purposes including, but not limited to,
Workers' Compensation liabilty, employees solely of the Contractor and not of the~~ ' !
The Contractor shall bear the sole responsibilty and ,liability for furnishing
Workers' Compensation and all other benefits required by law to any person for
injuries arising from or connected with services penormed on behalf of the
Contractor pursuant to this Contract.

IndèmnificationB.

The Contractor shall indemnify, defend, and hold harmless the County, its special
districts, elected and appointed offcers, employees, and agents from and against
any and all liabilty, including but not limited to, demands, claims, actions, fees,
'costs, and expenses (including attorney and expert witness fees), arising from or '
connected with the Co.ntractor's. acts andlor omissions arising from andlor relating
to this' Contract, including claims or damages under the Comprehensive.
Environmental Response, Compensation, and Liabilty Act (CERCLA), the
California Health & Safety Code or pursuant to any Federal, state, or local
environmental law, regulation or mandate, administrative or judiciaL.

Workplace Safety IndemnificationC.

In addition to and without limiting the indemnification required by Section 4,

Paragraph B (above), and to the extent allowed by law, the Contractor agrees to
defend, indemnify and hold harmless the County, its special districts, offcers,
employees and agents from and against any and all investigations" complaints,
citations, liabilty, expense (including defense costs and legal fees), claims, andlor '
causes of action for damages of any nature whatsoever, including, but not limitèd
to, injury or death to employees of the Contractor, its subcontractors or the County t
attributable to any alleged act or omission of the Contractor andlor its,
subcontractors which is in violation of any Cal/OSHA regulation. The obligation to
defend, indemnify and hold harmless includes all investigations and proceedings
'associated with purported violations, of Section 336.10 of Title 8 of the

California Code of Regulations pertaining to multi-employer worksites. . The
Contractor shall not be obligated to indemnify for liabilty and expenses arising from

- B.22 - 2005-Armed/Unarmed Security Services
for Various Public Works Facilties



Service Contract General Requirements - EXHIBIT B

the active negligence of the County.' The County may deduct from any payment
otherwï'se due the Contractor any costs incurred or anticipated ,to be incurred by the
County, including legal fees and staff costs, associated with any investigation or
enforcement proceeding brought by Cal/OSHA arising out of the work being
performed by the Contractor under this Contract. '

D. General Insurance Reauirements

Without limiting the Contractor's indemnification of the County and during the
term of this Contract, the Contractor shall provide and maintain, and shall
require all of its subcontractors to maintain, the following programs ,of

insurance specified in this Contract. Such insurance shall be primary to and
not contributing with any other insurance or self-insurance programs

'maintained by the' County, and such coverage shall be provided and

maintained at the Contractor's own expense. '

1.

2.

. d.

Evidence of Insurance - Certificate(s) or other evidence, of coverage
satisfactory to the County shall be delivered to Administrative Services

Division, P.O. Box 1460, Alhambra, California 91802-1460, prior to
commencing work under this Contract. Such certificates or other evidence
shall:

a. Specifically identify this Contract.

Clearly evidence all coverage required in this Contract.b.

c. Contain the express condition that the County is to be given wntten '
notiCe by mail at least 30 days in advance of cancellation for all
policies evidenced on the certificate of insurance.

e.

, .
Include copies of the additional insured endorsement to the

commercial ge~eral liabilty and automobile policies, adding the
County, its special districts, offcials, offcers, and employees as
insureds for all activities arising from this Contract.

Identify any deductibles or self-insured retentions for the County's

approval. The County retains the right to require the Contractor to
reduce or eliminate such deductibles or self-insurance retentions as
they apply to the County, or require the Contractor to provide a bond
guaranteeing payment of all such retained losses and related costs,
including, but not limited to, expenses or fees, or both, related to
invesligations, claims administrations,. and legal defense.' Such bond
shall be executed by a corporate surety licensed to transact business
inthe State of California. '
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Insurer Financial Rating - Insurance is to be provided by an insurance
company acceptable to the County with an A. M. Best rating of,not less than
A:VII, unless otherwise approved by the County. ' ,

Failure to Maintain Coverage - Failure by the Contractor to maintain the
required insurance, orto provide evidence of insurance coverage acceptable
to the County, shall constitute a material breach of contract upon which the
County may immediately terminate or suspend the Contract. The County, at
its sole optíon, may obtain damages from the Contractor resulting from said
breach., Altematively; the County may purchase such required insurance
coverage, and without further notice to the Contractor, the County may
deduct from sums due to the Contractor any premium costs advance~ by
the County for such insurance.

Notification'of Incidents, Claims, or Suits - The Contractor shall report to,the
County's Contract Manager:

a. Any accident or incident relating to work performed under the
Contract which involves injury or propert damage which may result
in the filing of a claim or lawsuit against the Contractor and/Or the
County. Such report shall be made in writing within 24 hours of
occurrence.

b. Any third-part claim or lawsuit filed against the Contractor arising
from or related' to work performed by the Contractor under thisContract. ' '
Any 'injury to a Contractor's employee which' occurs on County
propert. This report shall be subnnitted on a County "Non-employee,Injury Report.1I '

c.

d. Any loss, di$appearance, destruction, misuse, or theft ot' any kind
whatsoever of County propert, monies, or securities entrusted to the
Contractor under the terms of this Contract.

Compensaljon for County Costs

In the event that the Contractor fails to comply with any of the indemnification or
insurance requirements of this Contract, and such failure to comply results in any
costs to the County, the Contractor shall pay full compensation for all costs incurred
by the County.

E.

Insurance CoveraQe Reauirements for Subcontractors

The Contractor shall ensure any and all subcontractors performing services under
, this Contract meets the insurance requirements of this Contract by eith~r:

F.
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1. Contractor providing evidence of insuranæ covering the activities of
subcontractor; or

2. Contractor providing evidence submitted by subcontractors evidencing that
subcontractors maintain the required insurance coverage. The County
retains the right to obtain copies of evidence of subcontractor insurance
coverage at any time. ' '

Insurance Coveraqe Reauirements

1. General Ljabilty insurance (written on ISO policy form CG 00 01 or its
equivalent) with limits of not less than the following (can be met by a
combination of primary and excess insurance coverage). General liability
must include firearms coverage and any related coverage.

a. General Aggregate: $2 million

b. Products/Completed Operations Aggregate: $1 milion'

c. Personal and Advertising Injury: $1 millon

d. Each Occurrence: $1 milion

2. Automobile Liabilty insuranæ (written on ISO policy form CA ,00 01 or its
equivalent) with a limit of. liabilty of not less than $1 millon for each accident.
Such insurance shall include coverage for all "owned," "nonowned," and
"hired" vehicles, or coverage for "any auto." (Can be met by a combination'
of primary and exæss insuranæ coverage).

Workers' Compensaljon an~ Emplovers' Liabilty insuranæ providing
Workers' Compensation benefits, as required by the Labor Code of the State
of California, or by any other State for which the Contractor is responsible. If
the Contractor's employees wil be engaged, in maritime employment,

coverage shan provide Workers' Compensation benefits as required by the
U.S. Longshore and Harbor Workers' Compensation Act, Jones Act, or any
other Federal law for which the Contractor is responsible. '

3.

4. In all cases, the abÇ)ve insurance also shall include Employers' Liabilty

coverage with limits of not less than the following:

a. Each Accident: $1 millon

b. Disease - policy limit: $1 milion i

c. Disease - each employee: $1 milion
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5. As a condition precedent to its performance pursuant to this Contract, the
Contractor, by and through its execution of. this Contract, certifies that it is
aware of, and understands, the provisiOns of Section 3700 of the Labor
Code, which requires every employer to be insured against liabilty of
Workers'Compensation or to undertake self-insurance in accordance with
those provisions before commencing the performance of work under this
Contract, and agrees to fully comply with said provisions.

Property CoveraQe insurance shall be endorsed naming the County as loss
payee, provide deductibles of no greater than five percent of the propert
value, and shall include: '

6.

a. Personal Property: Automobiles and Mobile Equipment - Special
form "all risk" coverage for the actual cash value of County-owned
or leased property.

Real Propert and All Other Personal Propert - Special form
"all risk" coverage for the full replacement value of County-owned
or leased property;

b.

..." .
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SECTION 5

CONTRACTOR RESPONSIBILITY AND DEBARMENT

A. A responsible Contractor is a Contractor who has demonstrated the attribute of
trustworthiness, as well as quality, fitness, capacity, and experience to
satisfactorily perform the contract. It is the County's policy to conduct business
only with responsible contractors.

The Contractor is hereby notified that, in accordance with Chapter 2.202 of the
County Code, if the County acquires information concerningthé performance of

, the Contractor on this or other contracts which indicates that the Contractor is not
responsible, the County may, in addition to other remedies provided. in the
Contract, debar the Contractor from bidding on County contracts, and terminate
any or all existing contracts the Contractor may have with the 'County. " '

B.

C. The County may debar a contractor if the Board of Supervisors, in its discretion,
finds that the Contractor has done any òf the following: (1) violated any term of a
contract with the County; (2) committed any act or omission which negatively
reflects on the Contractor's quality, fitness or capacity to perform a contract with
the County or any other public entity, or engaged in a pattern or praCtice which
negatively reflects on same; (3) committed an act or offense which indicates a
I~ck of business inte'grity or business honesty; Qr (4) made or submitted a false
claim against the County or any other public entity. '

If there is evidence that the Contractor may be subject to debarment,

. Public Works wil notify the Contractor in writing of the evidence which is the
basis for the proposed debarment and wil advise the Contractor of the scheduled
date for a debarment hearing before the Contractor Hearing Board.

D.

E. The Contractor Hearing Board wil conduct a hearing where evidence on the
proposed debarment. is presented. The Contractor andlor the Contractor's
representative shall be given an opportunity to submit evidence at that hearing.
After the hearing, the Contractor Hearing Board wil prepare a proposed decision,
which shall contain a recommendation regarding whether the Contractor should
be debarred, and, if so, the appropriate length, of time of the debarment. If the
Contractor fails to avail itself of the opportunity to submit evidence to the
Contractor Hearing Board, the Contractor may be deemed to have waived all
rights of appeaL.

A record of the hearing, the proposed decision and any other recommendation of
the Contractor Hearing Board wil be presented to the Board. The Board shall
haVe the right' to modify, deny, or adopt the proposed decision and
recommendation of the Contractor Hearing Board. ' '

F.

G. , These terms shall also apply to subcontraçtors of the Contractor.
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SECTION 6

, CONTRACTOR EMPLOYËE JURY SERVICE PROGRAM

Contract Subiect to Jurv Service Prooram

This Contract is subject to the provisions öf the County's ordinance entitled

Contractor Employee Jury Service (Jury Service Program) as codified in
Sections 2.203.010 through 2.203.090 of the Los Angeles County Code.

Written Employee Jurv Service Policy

1. Unless the Conträctor has demonstrated to the County's satisfaction either
that the Contractor is not a "Contractor" as defined under ,the Jury Service

Program (Section 2.203.020 of the County Code) or that the Contractor
qualifies for an exception to the Jury Service Program (Section 2.203.070
of the County Code), the Contractor shall have and adhere to a written
policy that provides that its Employees shall receive from the Contractor"
on an annual basis, no less than five days of regular pay for actual jury
service. The policy may provide that Employee deposit any fees received

for such jury service with the Contractor or thät the Contractor deducts

from the Employee's regular pay the fees received for jury service: .

2. For purposes of this Section, "Contractor" means a person, partnership,'
corporation, or other entity which has a contract with the County or a
subcontract with a County contractor and has received or wil receive an
aggregate sum of $50,000 or more in any 12-month period under òne or
more County contracts or subcontracts. "Employee" means any California
resident. who is a full-time employee of the Contractor. "Full-time" means
40 hours or more worked perweek, or a lesser number of hours if: 1) the
lesser number is a recognized industry standard as determined by the

County, or 2) Contractor has a long-standing practice that defines the
lesser number of hoUrs as full-time., Full-time employees providing
short-term, temporary services of 90 days or less within a 12:-month period
are not considered full-time for purposes of the Jury Service Program. If
the Contractor uses any subcontractor to perform services for the County'
under this Contract, the subcontractor shall also be subject to the

provisions of this Section. The provisions of this Section shall be inserted
into any such subcontract agreement and a copy of the Jury Service
Program shall be attached to the agreement.

If the Contractor is not required to comply with the Jury Service Program
when this Contract commences, the Contractor shall have a continuing
,obligation to review the applicabilty of its "exception status" from the Jury
Service Program, and the Contractor shall immediately notify the CO!Jnty if
the Contractor at any time either comes within the Jury Service Program's

,definition of "Contractor" or if the Contractor no longer qualifies for an

3.
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4.

exception to the Program. lii either event, the Contractor shall
immediately implement a written policy consistent with the Jury Service
Program. The County may also require, at any time during this Contract
and at its sole discretion, that the Contractor demonstratè to the County's
satisfaction that the Contractor either continues to remain outside of the
Jury Service Program's definition of "Contractor" andlor that the
Contractor continues to qualify for an exception to the Program.

The Contractor's violation of this Section of the Contract m;:y constitute a
material breach of the Contract. In the event of such material breach, the

County may, in its sole discretion, terminate this Contract andlor bar the
Contractor from the award of future County contracts for a period of time
consistent with the seriousness of the breach.
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SECTION 7

LOCAL SMALL BUSINESS ENTERPRISE PREFERENCE PROGRAM

A. This Contract is subject to the provisions of the County's ordinance entitled

Local Small Business Enterprise Preference Program, as codified in Chapter 2.204
of the Los Angeles County Code.

The Contractor shall not knowingly and with the intent to defraud, fraudulently
obtain, retain, attempt to obtain or retain, or aid another in fraudulently obtaining or
retaining or attempting to obtain or retain certification as a Local Small Business
Enterprise. '

B.

C. The Contractor shall not willfully and knowingly make a false statement with the
intent to defraud, whether by affdavit, report, or other representation, to a 

County
offcial or' employee for the purpose of influencing the certificati,on or denial of
certification of any entity as a Local Small Business Enterprise.

If the Contractor has obtained County certification as a Local Small Business
Enterprise by reason of having fumished incorrect supporting information 'or by

. reason of having withheld information, and which knew, or should have known, the

information furnished was incorrect or the information withheld was relevant to its
request for certification, and which by reason of such certification has been
awarded this Contract to which it would not otherwise have been entitled, shall: '

D.

1. Pay to the County any difference between the contract amount and what the
County's costs would have been if the contract had been properly awarded;

In addition to the amount described in subdivision (1), be 
assessed a penalty

in an amount of not more than 10 percent of the amount of the contract; and
2~

E.

Be subject to the provisions of Chapter 2.202 of the Los Angeles County
Code (Determinations of Contractor Nonresponsibilty and Contractor
Debarment).

The above penalties' shall also apply if the Contractor is no longer eligible for
certification as a result of a change 'of its status and the Contractor failed to notify
the State and the County's Offce of Affrmative Action Compliance of thisinformation. '

3.
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SECTION 8

SAFELY SURRENDERED BABY LAW PROGRAM

A. Notice to Employees ReQardinQ the Safely Surrendered Baby Law

The Contractor shall notify and provide to its employees, and shall require each
subcontractor, to notify and provide to, its employees, a fact sheet regarding the
Safely'Surrendered Baby Law, its implementation in Los Angeles County, and how
to safely. surrender a baby. The fact sheet is set forth in Exhibit D to this Contract
and is also available on the Internet at ww.babysafela.orQ for printing purposes.

B. Contractor's AcknowledQment of County's Commitment to the Safely SurrenderedBaby Law ' '
The ContraCtor acknowledges that the County places a, high priority on the
implementation of the Safely Surrendered Baby Law. The Contractor understands
that it is the County's policy to encourage all County contractors to voluntarily post
the County's "Safely Surrendered Baby Law" poster in a prominent position at the
Contractor's place of business. The Contractor wil also encourage its

subcontractors, if any, to post this poster in a prominent position in the

subcontractor's place of business. The County's Department of Children and
Family Services wil supply the Contractor with the poster to be used.
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SECTION 9 '

COMPLIANCE WITH LIVING WAGE PROGRAM

Livino Waoe Prooram

This Contract is subject to the provisions of the County's ordinance entitled Living
Wage Program as codified in Sections 2.201.010 through 2.201.100 of the
Los Angeles County Code, a copy of which is attached hereto as Form LW-1 and
incorporated by reference into and made a part of this Contract.' ' '

A.

B. Payment of Livino Waoe Rates

1.

2.

Unless Contractor has demonstrated to the County's satisfaction either that.
Contractor is not an "Employer' as defined under the Living Wage Program
(Section 2.201.020 of the County Code), or that Contractor qualifies, for an
exception to the Living Wage Program (Section 2.201, .090 of the County
Code), Contractor shall pay its Employees no less than the applicable hourly
living wage rate, as set forth immediately below, for the Employees' services
provided to the County, including, without limitation, "Travel Time" as defined
below in subsection 5 of this Section 9.B.1 under this Contract:

a, Not less than $9.46 per hour, if in addition to the per-hour wage,
Contractor contributes 'less than $1.14 per hour towards the provisiQn
of Qona fide health care benefits for its Employees and, anydependenm; or' '
Not less than $8.32 per hour if, in addition to the per-hour wage,
Contractor contrîbutes at least $1.14 per hour towards the provision
of bona fide health care benefits, for its Employees and any
dependents. Contractor wil be deemed to have contributed.
$1.14 per hour towards the provision of bona fide health care benefits'
if the benefits are provided 'through the County Department of Health
Services Community Health Plan. If; at any time during this Contract,
Contractor contributes less than $1.14 per hour towards the provision
of bona fide health care benefits, Contractor shall be required to pay
its employees, the higher hourly living wage, rate.

b.

För purposes of this Section, "Contractor" includes any subcontractor

engaged by Contractor to perform services for the County under this
Contract. If Contractor uses any subcontractor to perform, services for the
County under this Contract, the subcontractor shall be subject to the
provisions of this Section. The provisions of this Section shall be inserted
into any such subcontract agreement and a copy of the Living Wage
Program shall be attached to the agreement. "Employee" means any,

individual who is an employee of Contractor under the' laws of Califomia,
and who is providing full-time services to Contractor, some or all of which
are provided to the County under this Contract "Full-time" means a
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3.

minimum of 40 hours worked per week, or a lesser number of hours, if the
lesser number is a recognized industry standard and is approved as such by
the County; however; fewer than 35 hours worked per week wil not, in any
event, be considered full-time.

If Contractor is required to pay a living wage when this Contract,
commences, Contractor shall continue to pay a living wage for the entire
term of this Contract, including any option period.

4. If Contractor is not required to' pay a living wage when this Contract
commences, Contractor shall have a continuing obligation to review the
applicabilty of its "exemption status" from the living wage requirement, and
Contractor shall immediately notif County if Contractor at any time either
comes within the Living Wage Program's definition of "Employer'1 or if
Contractor no longer qualifi~s for an exception to the Living Wage Program.
In either event, Contractor shall immediately be required to commence
paying the living wage and shall' be obbigated to pay the 

living wage for the
remaining term of this Contract, including, any option period. The County
may also require, at any time during this Contract and at its sole discretion,
that Contractor demonstrate to the County's satisfaction that Contractor
either continues to remain outside of the Living Wage Program's definition of
"Employer" andlor that Contractor continues to qualify for an exception 

to the

Living Wage Program. Unless Contractor satisfies this requirement within
the time frame permitted by the County, Contractor shall inn,mediately be
required to pay the living wage for the remaining term of this Contract,
including any option period.. ' '
For purposes of the Contractor's obligation to pay its Employees the
applicable hourly'living wage rate under this Contract, "Travel Time" shall
have the following two meanings, as' applicable: 1) With respect to travel by
an Employee that is undertaken in connection with this Contract, Travel
Time shall mean any period during which an Employee physically travels to
or from a County facilty if the Contractor pays the Employee any amount for'
that time or if California law requires the Contractor to pay the Employee any
amount for that time; and 2) With respect to travel ,by an Employee between
County facilties that are subject to two different contracts between the
Contractor and the County (of which both contracts are subject to t.he Living
Wage Program), Travel Time shall mean any period during which an
Employee physically travels to, or from, or between such County facilities if
the Contractor pays the Employee any. amount for that time or if California
law requires the Contractor to pay the Employee any amount for that time.

5.

~or's Submittal of Certified Monitorina Reports

1. Contractor shall submit to the County certified monitoring reports at a
frequency instructed by the County. The certified monitoring reports shall list
all of Contractor's Employees during the reporting period. The certified
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monitoring reports shall also verify the number of hours worked, the hourly
wage rate paid, and the amount paid by Contractor for health benefits, if añy,
for each of its Employees. The certified monitoring reports shall also 

state
the name and identification number of Contractor's current health care
benefits, pla'n, and Contractor's portion of the premiums paid as well as the
portion paid by each Employee. All certified monitoring reports shall be
submitted on forms provided by the County, or any other form approved by
the County which contains the above information. The County reserves the
right to request any additional information it may deem necessary. If the
County requests additional information, Contractor shall promptly provide
such information. Contractor, through one of its offcers, shall certify under
penalty of pe~ury that the informati,on contained in each certified monitoring
report is true and accUrate.

Contractor's OnQoinQ ObliQation to Report Labor Law/Pavroli Violations and ClaimsD.

During the term of this Contract, if the Contractor becomes aware of any labor
law/payroll violations or any complaint" investigation, or proceeding ("claim")
conceming any alleged labor law/payroll violation (including, but not limited to, 

any
violation or claim pertaining to wages, hours, and working conditions such 

as
minimum wage, prevailng wage, living wage, the Fair Labor Standards Act,
employment of minors, or unlawful employment discrimination), the Contractor shall
immediately infnrm' the County of any pertinent facts known by the Contractor

regarding, the same. This disclosure obligation is not limited to any labor law/payroll '
violation, or claim arising out of the Contractor's contract with the County, but
instead applies to any labor lawlpayroll violation or claim arising out of any of the
Contractor's operation in California.

County AuditinQ of Contractor RecordsE.

1. Upon a minimum of 24 hours' written notice, the County may audit, at '
Contractor's place of business, any of Contractor's recordspertairiing to this
Contract, including all documents and information relating to the certified

, monitoring reports.

Contractor is required to maintain all such records' in California until the
, expiration of four years from the date of final payment under this Contract.

Authorized agents of the County shall have acçess to all such records during
normal business hours for the entire period that records are to be
maintainéd.

2.

F. Notifications to Emplovees

Contractor shall place County-provided living wage posters at each of Contractor's
place of business and locations where Contractor's Employees are working.

Contractor shall also distribute County-provided notices to each of its Employees at

- B.34- 2005-Arn:ed/Unarmed Security Services
for Various Public Works Facilities



Service Contract General Requirements - EXHIBIT B

least once per year. Contractor shall translate into Spanish and any other language
spoken by a significant number of Employees the posters and handouts.

Enforceme~t and RemediesG.

If Contractor fails to comply with the requirements of this Section, the County
shall have the rights and remedies described in this Section in addition to
any rights and remedies provided by law or equity.

Remedies For Submissi'onQf' Late or Incomplete Certified Monitoring
Reports: If Contractor submits a certified monitoring report to the County

, after the date it is due or if the report submitted does not contain all of the
required informati,on, or is inaccurate, or i~ not properly certified, any such
deficiency shall constitute a breach of this Contract. In tn~ event of any such
breach, the County may, in its sole discretion, exercisè any or all of thefollowing rights/remedies: '

1.

2.

a.
, .

Withholding of Payment: If Contractor fails to submit accurate,
complete, timely, and properly certified monitoring reports, the County
may withhold from payment to Contractor up to the full amount of any
invoice that would otherwise be due, until Contractor has ,satisfied the
concerns of the County, which may include required submital of
revised certified monitoring reports or. additional supportingdocumentation. '

b. Liquidated Damages: It is mutually understond and agreed that
Contractots failure to. submit an accurate, complete, timely, and
properly certified monitoring report' wil result in damages being
sustained by the County. It is' also understood and agreed that the
nature and amount of the damages wil be extrèmely diffcult and
impractical,to fix; that the liquidated damages set forth herein are the
nearest and most- exact measure of dahlages for such breach that
can be fixed at this time; and that the liquidated damages are not
intended as a penalty or forfeiture for Contractor's breach. Therefore,
in the event that a certified monitoring report is deficient, including,'
but not limited to', being late, inaccurate, incomplete, or uncertified, it
is agreed that the County may, in ,its sole discretion, assess against
CQntractor liquidated damages in the amount of $100 per monitoring
report for each day until the County has been provided with a

'properly prepared, complete; and certified monitoring report. The
, County may deduct any assessed liquidated damages from any
payments otherwise due to Contractor.

Termination: Contractor's failure to submit an accurate, complete,
timely, and properly certified monitoring report may constitute a
material breach of this Contract. In the event of such material

breach, County may, in its sole discretion, terminate this Contract.

c.
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Remedies for Payment of Less Than the Required Living Wage: If
Contractor fails to pay any Employee at least the applicable hourly living
wage rate, such deficiency shall constitute a breach of this Contract. In the
event of any such breach, the County may, in its sole discretion,exercise
any or all of the following rightslremedies:

a. Withholding Payment: If Contractor fails to pay one or more of its
Employees at least the applicable hourly living wage rate, the County
may withhold from any payment otherwise due to Contractor the
aggregate difference between the living wage amounts Contractor
was required to pay. its Employees for a given pay period and the
amount actually paid to the Employees for that pay' period. The
County may withhold said amount until Contractor has satisfied the
County that any underpayment has been cured, which may include
required submittal of revised certified monitoring reports or additional
supporting documentation. '

Liquidated Damages: It is mutually understood and agreed that
Contractots failure to pay any of its Employees at least the applicable
hourly living wage rate wiU result in damages being sustained by the
County. It is also understood and agreed that the nature and amount
of the damages wil be extremely diffcult and impractical to fix; that
the liquidated damages set forth herein are the nearest and most
exact measure of damages for such breach that can be fixed at this
time; and that the liquidated damages are not intended as a penalty
or forfeiture for Contractots breach. Therefore, it is agreed thatthe
County may, in its sole discretion, assess against Contractor
liquidated damages of $50 per Employee per day for each and every
instance of an underpayment to an Employee. The County may
deduct any assessed liquidated damages from any payments
otherwise due to Contractor. "

b.

c. Termination: Contractor's failure to pay any of its Employees the
applicable hourly living wage rate may constitute a material breach of
this Contract. In the event of such material breach, County may, in its
sole discretion, terminate this Contract.

Debarment: In the event Contractor breaches a requirement of this Section,
the County may, in its sole discretion, bar Contractor from the award of
future County contracts for a period of time consistent with the seriousness
of the breach, not to exceed three years.

Use of Full-Time Employees

4.

H.

Contractor shall assign and use full-time employees of Contractor to, provide
services under this Contract unless Contractor can' demonstrate to the satisfaction
of the County that it is necessary to use non-full-time employees based on staffng
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effciency or County requirements for the work to be performed under this Contract.
It is undérstood and agreed that Contractor shall not, under any circumstance, use
non-full-time employees for services provided under this Contract unless and until
the County has provided written authorization for the use ,of same. 'Contractor
submitted with its proposal' a full-time-employee staffng plan. If Contractor

. changes its full-time-employee staffng plan, Cöntractor shall immediately provide a
copy of the new staffng plan to the County.

Contractor Retaliation Prohibitedi.

Contractor and/or its employees shall not take any adverse action which would
result in the loss of any benefit of employment, any contract benefit; or any statutory
benefit for any employee, person, or entity who has reported a violation of the
Living Wage Program to the County or to any other public or private agßncy, entity,
or person. A violation of the provisions of this paragraph may constitute a material
breach of this Contract. In the event of such material breach, County may, in itssole discretion, terminate this Contract. '

J. Contractor Standards

During the term of the Contract, Contractor shall maintain business stability,
integrity in employee relations, and the financial abilty to pay a living wage to its

,employees. If requested to do so by the County, Contractor shall demonstrate to
the satisfaction of the County that Contractor is complying with this requirement.

Neutralitv in Labor RelationsK.

Contractor shall not use any consideration received under this Contract to hinder,
or to further organization of, or collective bargaining activities by, or on behalf of
Contractor's employees, except that this restriction shall not apply to, any
expenditure made in the course of good faith collective bargaining, or to any
expenditure pursuant to obligations incurred under a bona fide collective bargaining
agreement, or which would otherwise be permitted under the provisions of the
National Labor Relations Act. '
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Department ofth~ Treasury
Internal Revenue Service
Notice 1'015

(Rey. December 2003)

Have You Told Your Employees About the

Earned Income Credit (EIC)?

What Is the EIC?

The EIC is a refundable ta credit for certin workers.

A change to note. Workers cannot claim the EIC if
their 2003 investment income (suph as interest and
dividends) is over $2,600.

, Which Employees Must I Notify About the EIC?

You must noti each, employee who worked for you at
, any time during the year and frm whom you did not'
, wlhold income ta However, you do not have to noti

any employee who claimed exemption rom withholding
on Form W-4, Employee's Withholding Allowance
Certcae.
Not~: You are encouraged to noti each employee
whose wages fo 2003 are less than $34,692 that he or
she may be eligible for the EIC. "
How and When Must I Notify My Employees?

You must give the employee one of the following:

. The IRS Fonn W-2, Wage and Tax Statement, which
, has the required information about the EIC on the back
of Copy~.

.A substitute Form W-2 wi the same EIC information

on the back of the emp,loyee's copy that is on CopyB of
the IRS Form W-2.

. Notice 797, Possible I=edera Tax Refund Due'to the

Earned Income Credit (EIC). '

. Yout wrtten statement with the same wording as
Notice 797. "
If you are required to give Form W-2 and do so on time,
no furter'noticeis necessary if the Form W-2 has the
required information about the EIC on the back of the
'employee's copy. If a substitute Form W-2 is given on
time bLit does not have the required Information, you
must notif the, employee ~Ithln ,1 week of the date the
substitute Form W-21s given.ltForm W-2 is required
but Is not given on time, you must give the employee
Notice 797 or your written statement by the date Form
W-21s required to be given. If Form W-2 is not required,
you must notify the employee by February 9, 2004.

EXHIBIT C

You must hand the notice directy to the employee or
send it by First-Class Mail to the employee's last known
,address. You will not meet the notification requirements,
by posting Notice 797 on an employee bulletin board or
sending it through offce mail. However, you may want
to post the notice to help inform all employees of the

" EIC. You can get copies of the notice by callng 1-800-
829-3676, or trm the IRS website at ww In: g"v,, ,
How Wil My Employees Know If They Can
Claim the EIC?

The basic requirements are covered in Notice 797. For
more detailed informatlon,th~ employee needs to see
the 2003 instctons for Form1Q40, 1P40A 1040EZ, or -
Pub. 596, Earned Income Credit (EIC).

How Do My Employees Claim the EIC?

Eligible employees claim the EIC on thejr. 2003 ta '

return. Even employees who have no ta wiheld frm '

their, pay or owe no ta can claim the EIC and get" a
refund, but they must file 'a ta return to do so. For
example, If an employee has no ta wiheld in 2003
and owes no ta but is eligible for a credit of $79"1, he or
she must file a 2003 ta return to get the $791 refund.

How Do My Employees Get Advance EIC
, Payments?

Eligible employees who expect to have a qualifing
child for 20~, can get part of the credit wit their pay
during the year by givng you a cOmpleted Form W-5,
Earned Income Credit Advance Payment Certcate.
You must include advance EIC payments wit wages
paid to these employees, but the payments are not

, wa!;es and are not subjeCt to payroll taxes. Generàlly,

the payments are made from Withheld Income, sòclal
security, and Medicare taxes. For details, see Circular
E(Pub. 15), Employer's Tax Guide.

Notice 1015
(Rev. 12-2003)

Cat No. 206991
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Wh Is the Sael SUend8nt Baby,La?
el/ifal.. S. SUtnH 8- Løw i!low paren togi
up their b8 CGnfIIIy. .A Ion; n ih ba nil nat ben
IbUi or neglKKd, panll ma gM up their newwiaut
tear at II or pposan, 

, ,
How doe it wOrk?
A diltBH parent Who Ì4 URate or undng to cai tor a baby
C8 .iv, ODdeM and safly gw up a bb~ 'W thre
dttofbi. Th biiftUSbe,hsndedto an .,.cc.. Lc

'Ana Count ,emecy rom cc fil- tdDn. M long as the c:
thaw no eiaa'ibu cc ntld no name or 0I81 int is

r8d. In CI the p&nt cfllB hì or he mi at a tt da
8f wa th blb bd workra Win UBe bi 10 help co
them ii isc of One bl'le wi be pl l) Ìhe bø, and a

mmg br&e wi be;vn 10 ita pant '

Wha if a paNn wants the bay bak?
Pirent Wto ch if minds can be ib preM of

rllaimi their nee wil 1.. daya Th parent should

cc ib Lai AA Caunty OO of CMI and Fam
Se It t-8054.

. ' Can on a pare brng in tb ba
In mD c:ie, a parent wlii in th ba. Th Isw anoW

ØØ peopie 10 bnng in the bBi if Ib have ii cu..

Do th pare ha to call ~ brng in th ba
ll. A pal (!an bb in i bi 8~rM. ~ houra 8 da, 7 da

8 week 11 Ii 8B the parent èèves1h bay to so who'
WC 81 ia .hcit ,ar li et.

Doa a par4l have to tell anthng to 1tpeo
taking 1h bay?
No. llawer, h~ pel' wm :a 1b pans to fill out a
quesonnaire degn8c ~ gs importmedicB1 hi
inon, whk: ii very uHfI in carng fa 11 eN. AAaugh

, enc, 1IIIng aut If 44. is no ieq".

Wha happns'totMbàb?
1he ll mil be 4tlnneclnd Qin medil hemenn if ne.
Than" b'. wi be plBCd in 8 pr~pt home. "

EXHIBIT D.2,

What happes to U.e pare , '
On the pinnts.) hæ--ly b1 ai.rthi bll, 1h1l ar fr iD ge.

Why is California dong 1his?, '
Th pp cclh Say SSndw 8e La IB to prct b_i
li beí aadoby ttr pe- and ~i, being huuor
IId. VGG may hive hed 1r 81s of blbi le ft GGi-

or publi beraDm& Th pp ''ih mmÏl ~ 8C in ,
ha ben under teve e,moil, dii. Th mo.i- may hall

hidde 1h8i ptlnlI feBl of l.WCld hlp iftheir

fam fand aut Sec itey WW ald wwd hadnaweiw tt

11 fo ~ they lldi-thei ir Ab~ a bab pu
,f\chftl!B1 ding. LtiSØ8öögll.Tccof, it""/n '

1h'b8 de.. Beau of ~e e_'Surendeed - La, th

t:.. dd'' evr hav 10 n&& in C*faii 80-

,A baby's story ,
N. 8:30 am. m 1hu JUl 25, 20. 8 hee1 ftwt ba

WE bro to St Bernar"e ,Ue Cø Í' San Beini
. undethe pnans.fthe Caíta Saf SlJfend'ed 81y Law.

M 111 fa 811h bab'.. mo de nn hae 10 idll lli-It.
Wø11 bab W8~ to Nllmerirain he wa
exaned by a pe, wh demlne 1t8t be bib W8
heal sn dong 1M. He ~ pp wil a la fimm v. be

ad pr was 6I11d.

Every baby ccserv's a chance for a

healthy life. I someone ,you know Is
considering, abandoning a' newborn, let

her' knOW there are other options.

It is bost that ~'V(),rnC'n ,:.ee/. hdp tCJ /c:cC~Wc'" proper modica/ care: anci' counseJltjs.:r wh.r/e

tl~uy arC' pr('!,-n,uiL But at tho same time, t,\iC tv,wt to assure parents who c!JUOSC;
(Ie) £ (C) tJ.~f_p then LJahy that they ~'\iijf nut go to Jail If thuJ' doli.,'or thoir lx¡LJios to sdh!

hnnds ii) any Los Angi'/",;,,) County /)c)spitn.l En or fit':! ~JtatJ(la
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¿QU es Ia Ley de Entrega de Bebd Sin PeII((?
L.li de Er di 8eb61 Sin Pilio de OIRl'm11 pemm
110 ,.chi Inlr 1 IU re nieio CDntlmnl8.
Sii quu ii bebi no hiya su- abuio nJ neJgncl,

par.. putd inlrr a It nt niccdo iln 1emor a Hriisfdo 0 pr& '
¿C6mo fuulona?
EI parelma c: difilti qU no pu 0 no qu~ra culdar

de IU re nic:do putd imrell en fo Ie"conlncl y ,
segura denn de 101 lr dia de narrnlo. EI bebè døb se

entr a un Impdo de i. sa de emrgii 0 Øe un '
CUi-J di bomIsdel Cccf di Loa Ans- Slimpre que
llllno pnl1te liOI de 10010 0 nelignc, no in
R8 lUrrnilllr nombs ni infrr aJg. Si iI ,
pI cambli de cc pcteonnl8 y daSH i8
.au bebb, 101 tradoral ~n brzallt pam pc
vh. B bi lent un brate y ii padn rec:rã
un ln1118 igual.

¿QUé paa 51 ei pacte/macte desea recupera
a au bebé?
Lo pd que caen de oplòn pu efr eI pro dB
rlma a au rein nado den1 de los 14 dill Esss padAl
ddn Uima ii DemelD de8eos pa NNos y F8Is
(Drfnn ofCCn an Fami Se) del Conda de Lo
An 81 14Q00- ,
l,1o los pames pOr1nllevar al reciên nacldo?
En /a rna de 80 caSO, Iosparei son /o qu llen ii
bebb. La fe pel8,qt alis pps Deal ll Ii ti
Ia CUllø Ii de me.

¿Los pames deben.llii antes de leva at bebé?
No. B padrmae pu llr a it be In cuquu
momenl, III 24 hc de dIa. 80 7 dÎs de la sena
m1bas qu entngu a su bebé i un em de hOspo di un cu de bbro '

, ¿Es neoeno que eI,padremadr diga algo alas
personas qQe Æiiben al bebé? "
No. Sin ~, ee pe di hOlpital1e pedl qu Ilne un
cu_lionirlo con II ffna~ de nncaba i¡l8nn mécos
lß1rtntn¡ qui radin de gran ufidad para 101 cWadOlque

,. rwbi".1 blb6. Es nn ll,nir eite CUUo, peru
, no.. obigato harlo.

¿Qu' oculrá co ei bebé?

. EI bbbi ii exmi y, de I8 nøæsaóo, rKbirå trtaenlO, d rMlco. Luo fi be Ie entreg~ a un ll pradvo.,

, EXHIBIT D.4

¿Qué pasar con el padremadre?
Una ~ quu lo pa. hay in~do a su bebi in fø
seura, 8I fibri de hi.

¿Por qué California hace est? .

IJ inili cc II la deEn dB B8b1 Si Pelgro II

prllgB a 101 bibis deliblndno pa par de SUi JIdre y dili
posibd de qu rreran o 10m .1101. Uss prbllnl8
hlylesa hiss tng1C1llObb abndonac en
balUI8IO en bark pûbc:. El polt qui - pact que
comero Htoi l- llan ùù a1nand 4Ilbdei '

, imalaniiii gnves. Lis maru puidø hill ~do iu
embrazo, pa temr a 10 qu pesari a/ sus falii .. fltln.

Abndonaron i SUi nt nlci poUl tenan mi 'I iI 11ran
adon I'rr pa obl ~a. EI abao de un IB
nac: 10 pc en un iluaån de pegr u/mo. AdI H
le. Mu a me~ ee abndno po la rr8rte dd tt.
Ahar fBs a la Ley de En1r de ~ Sin P~lfg, lI

in ya no debi succ mmca mas en Caliia.

HiStri de un beé '
A In 8:30 l.m de jus:2~ de ju de 20, Ie en'. un

be reciên 'na saudable M ee SL Bimard Meca Cetør
en Sa BeaRfno, en vi de III dIposicne dd Ia Ley de
En de Be Sin Pegm. Como 10 est II lly. la madre
del b8 no Be ll qu klfir. Cuado ee ii II a Ia
sail de ems, un pe 10 rel8ô y deó qu II ,
be IItab saludibie y no tenia pRemas. EJ be ru ,
ub co un buena ramifii, mienri Ie 1nc/ 10 ll
de adpc. '

Cada recién nacido merec ~a
oporidad de tener una vida saludabe.

Si alguien que ust~ conoce es ~nsando
en abandonara un recién nacido, infórmele

qué otras opciones tiene. ' ,

L.:; nH'jO! que' Ö:~ i nujc1fDs tJusquC!n aYl.id¿1 p..ira WCltlif atonc¡Ôn màfica y ¿iSO'.;OI¿Ul1fCHJtO aâC'(uacJo

cI¿/Li¡¡ftl (.( C'f/l~J¿¡razo. Pow -:llìi~;ml) l!lHi/fJ0, qil('rC'mo~, ;:iscgur:u 10:; a Jos paâros aU(\ c1pf..lf !JO! no

qUi:chr:;o i;,m .'AI he.iff! (/IX.' no flail a ti c.ircc" :J Ôoj:in a'~u:: 1.)(-/"':, ()/J hucn:i'; rnino" c''l i ii,¡Í11U1('¡
:,11,' ell' U!l('!UPtJioì,¡ clo un flO:pit,1f 0 on iin Ci!:i!toi 110 IJ())r;i-('f()~: dd COf)/,lâo (h. 1,1:. /\11')1'10;

P'\..iinn ,hl('.nNTR .6cnl ..H~..IA..,. Irllv.i:I..ItiA.. orllv ?MR\TOi:.PROP A_Ct~r.L JRITY .FI~Lb-5.doc 07/07/03



EXHIBIT E

CONTRACT DISCREPANCY REPORT

1. USER COMPLAINT (to be c,ompleted by Contract Manager)

T oday's Date:

Facilty ,

Employee Name

Employee Classification

Date of Unacceptable Performance

, Description of Unacceptable Performance

Has this type of unacceptable performance occurred before?: ,.

Yes-- No- If yes, when?

'2.
. .

Contractor Response (to be completed by the, Contractor's Contract Director)

Date received from Cqunty

Corrective Action:

,Plan to Prevent Recurrence:

Signed,
Contractor's Contract Director

Date

Return to Contract Manager

P:\aspub\CONTRACT\Letlcla\Security-Fleld\Security 2006\Exhlblt E.doc 08/24/20?5 ,



DATE:

TO:

FROM:

NOTICE OF PROPOSED PAYMENT ADJUSTMENT

EXHIBIT F

111 accorQance with the terms of the Security'Services for Los Angeles County Department
of Public Works for Contract Deviations( s) at: "

Facilty

Date'

Shift

Amount of Deduction $. '
If your firm has specific reasons why these adjustments are not warranted, please submit
them in wrting to the Department of .Pu,blic Works, Administrative Services Division~ .

. , 900 South Fremont Avenue, Alhambra, California 91803-1331, Attention Contract
Manager, within five calendar days of receipt of this notification. Failure to respond within
the five day penod wil be construed as acceptance of the proposed adjustments. '

P:\aspub\CONTCT\eticia\Security-Field\Security 2006\Eibit F.doc 0814/2005

Attach. Contract Discrepancy Report, (Exhibit E)



EXHI~IT G

TO: Contract Managerl Assistant Contract Manager
, '

FROM: Contractor (firm name)

EQUIPMENT INVENTORY, DAMAGE, AND LOSS LIABILITY

I, the undersigned, agreê to return to the Department of Public Works upon tèrmination of
this Contract for' armed and unarmed security at the Public Works'
(name of field facilty), all items (listed below) issued to me by the, County. i also agree to'
pay for the replacement of any County equipment is~ued to me, if damaged or lost through
negligence, or not returned upon termination of this Contract with Public Works. ' '

The following equipment was issued to the Contractor:

EQUIPMENT CONDITION
1.

'2. '

3.
4. '.

5. ,

6.
7.
8. .

9; .

10.
11.
12.

Date: Contract Manager:'

Date: Contractor (Firm Name):,

Date: Contractor's Authorized Signature:

P:\aspub\CONTRACT\etlcca\Security-Fleld\SecuritY 2006\Exhlblt G.doc 08/04/2005



EXHIBIT H

STATEMENT OF LOSS OF'cOUNTY SECURITY EQUIPMENT, '
I, ' , do hereby report the loss of.he
(Identify what equipment was lostlstolan.) The ' was
LOST/STOLEN under the following circumstances, and cannot be found. (In the space
provided below,' explain' the circumstances under which the item or items wereLOST/STOLEN.)' ' ,

Date of Loss:

Police Agency Report to:

Date:

Contractor (Firm Name):, ,

, Contract Director signat~re:,

P:\aspub\CONTRACT\eUcla\Security-Fleld\Security 2006\Exhlblt H.doc 08/0412005
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SECURITY
P.O. Box 119ï, Santa Cruz, NM 87567' . 7 Intìnity Loop, Espanola, Mv187532

505-753-7832 888-325-2527 Fax 505-753-8689

November 18, 2005

Ms, Leticia Gordo
County of Los Angeles, Department of Public Works
900 South Fremont Avenue
Alhambra, California 91803

Re: AS-O Aned and Unarmed Security Services for Various Public Works Facilities

Dear Ms, Gordo:

Akal Security, Inc. (Akal) is pleased to submit Íts proposal in response to the referenced Request for
Proposals, Our proposal is quality and value driven to ensure that the County of Los Angeles,
Department of Public Works has a dependable security program for the Headquarters Complex that
is responsive to its changing needs. Akal will continually work with the County of Los Angeles to
ensure that the security program for armed and unarmed guards runs smoothly and consistently, at
the optimum leveL.

Akal acknowledges receiving Addendum 1 to this proposaL. By submitting this proposal, Akal
explicitly accepts all requirements, terms, and conditions specified in the RFP, The cornerstone of any
business relationship is a commitment to long-term success, The County of Los Angeles has our
unlimited commitment and all the advantages of our Exceptional Service Partnership to serve its
important security needs, Akal will apply its proven methodology to execute the requirements of
Exhibit A, Scope of Work. Our proposal describes our proven ability and details the plans and
procedures we will utilize to provide a comprehensive, high-quality security program that is
responsive to all RFP requirements, and meets or exceeds the County's expectations.

All inquiries and responses can be addressed to my attention as the person authorized to contractually
obligate Akal to the County of Los Angeles.

. Daya S. Khalsa, Senior Vice President

7 Infinity Loop
Española, New Mexico 87532

(888) 325 2527, ext. 2042
daya~kiit.com

-"
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The Department of Public Works deserves the best protection and ongoing security possible. We
can deliver those services to the County of Los Angeles, as we do for all of our clients, many of.
whom have similar security missions. We have developed our proposal to adhere to the County of
Los Angeles required fonnat and to clearly illustrate the quality and spirit of Akals professionalism
and expertise. We appreciate the opportunity to submit this proposal, and we look forward to
providing our world-class security services to the Department of Public Works.

Sincerely,

Báí~

Daya S. Khalsa
Senior Vice President

Please visit our website: www.akalsecuritv.com

~
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EXECUTIVE SUMMARY
The Los Angeles County Department of
Public Works is soliciting proposals for
ared and unarmed security services for
various Public Works Facilities, including
but not limited to Alcazar Street-(Central
Yard) Complex, Operational Services,
Hansen Yard, Hollydale Yard, Imperial
Yard, S'outh Yard, Westchester Yard, and
Pacoima Dam.

. Los Angeles County is one of the nåtion's
largest counties with 4,084 square miles and
81 miles of coastline. As of January 2005,
Los Angeles County had the largest
population of any county in the nation. The
Deparment of Public Works serves
approximately 10 milion residents of this
important county. It is critical that the

security services resulting from this
solicitation improve and enhance the safety
of the public and employees at each
Department of Public Works field facility.

Exceptional Service Partnership
Akal Security, Inc. (Akal) offers its
Exceptional Service Partnership to the
County of Los Angeles (the County) and the
Department of Public Works (Public
Works), to provide professional, ared and
unarmed seçurity services for various Public
Works facilities. Akal' s Exceptional Service
Partnership provides an innovative and

effective approach to contract staffing,
. training, management and supervision,

quality control, and phase-in. Akal's history
of performance success, documented in the
Additional Information section under
Commendations, demonstrates the high
level of quality services and customer
satisfaction that our partnership has
consistently achieved on similar,
challenging contracts. Akal will implement
our Exceptional Service Partnership to
deliver our best-value program to protect the.
Public Works facilities and the people they
serve.

Akal is the fourt largest U.S. security guard

organization, with officers in 43 states. Akal
is unique in maintaining sustained customer
satisfaction by delivering consistent, high-
quality services at the lowest possible price.
We are completely focused on the
requirements of contract performance and
the goals of our clients.

Since 1980, we have provided professional,
expertly trained managers, supervisors, and
security officers to governent agencies and
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industry. We are dedicated to meeting the
national challenge for heightened levels of
protection and greater awareness in today's
rapidly changing security environment.
More than 12,000 Akal officers protect
hundreds of government and commercial
facilties across the country, with
approximately 1,000 officers in Southern
California.

Best Value Choice

Akal Security meets or exceeds all
Evaluation Criteria for contract award and
is the best value choice for the Department
of Public Works:

. Akal complies with all minimum

requirements in. the Initial Review. We
have more than 25 years' experience
providing security guard seI'ices and
have maintained a Private Patrol
Operator License in California since
1987. AkaI's experience and past
performance, provided in this proposal,
are directly relevant and include
contracts with the County that are
similar in size and complexity to the
Public Works facilities solicitation. Our
proposed Contract Director, Åccount
Executive, supervisors, and security
guards are all experienced and trained to
ensure the provision of outstanding
service for all locations at every post.

. Proposed Price. Akal' s price proposal
has been developed by a team of security.

experts. Our pricing offers excellent
value to Public Works. We offer a cost-
effective, high-quality solution that will
meet the Public.Works budget and
service goals, Living Wage

requirements, and allo~ Akal to deliver
exceptional service, and recruit and
retain qualified personneL.

. References and Experience. Akal

brings to the County its extensive
éxperience in performing similar work.
Our cited references and contract
experience are relevant and suitable, and
include two contracts with the County of
Los Angeles-USC Medical Center and
health facilities; Harbor-UCLA Medical
Center, Rancho Los Amigos Medical
Center, and Ingleside HospitaL. We have
also included an interim contract with
the County of Los Angeles for the Olive
View Medical Center and additional
contracts with the City of Los Angeles;
County of Riverside Department of
Public and Social Services; and the U.S.
Marshals Service,"9th Judicial Circuit,
which includes all of California.
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Our successful and relevant experience
with similar contracts has prepared us to
excel on this contract, assuring Public
Works that Akal offers the best service
at the best value.

. Experiencè of Key Personnel. Akal' s

experienced key personnei ensure
effective leadership and control of all
contracted security services. Our
Management Team includes our Regional
Director for Southern California, our Chief
Governent Facilities Branch, a senior
Contract Director, an experienced Account
Executive, our National Director of
Training, and our Regional Training
Director for Southern California. Under
the direction of our Regional Director, our
Management Team wil manage all
aspects of the contfact and implement
effective and timely decision-making to
ensure that exceptional services are '

provided at all times. Our experienced
supervisors wil oversee, inspect, and

control the quality and completeness of all
work performed, as well as the
professionalism and demeanor of the
personnel performing the work. .Copies of
all Key Personnel résumés are included
with the proposal.

. Financial Resources for Living Wage

Contracts. Akal Security is one of the
largest security services contractors in the
United States, with over $500 milion in
anual revenues. Our corporate

headquarers .are located in New Mexico
and, perhaps more importantly, we have
extensive opetations in Southern
California. Our financial strength has ,

allowed us to smoothly and successfully
start up and finance more than $400

milion in new annual business over the. .
past five years. We have been profitable
every year of our 25 years in business. Our
financial statements reflect our
profitability and stability.

. Work Plan. Akal wil apply its proven
methodology to execute the requirements
or Exhibit A, Scope of Work. Our
proposal describes our proven capabilities
and details the plans and procedures we
will utilize to provide a comprehensive,
high-quality security program that is
responsive to all RFP requirements, and
meets or exceeds the.County's
expectations.

. Demonstrated Controls over

LaborlPayroll Record Keeping. Akal' s
state-of-the-ar WinTeamTM reporting
technology ensures accuracy and
timeliness. WinTeamTM is a fully
integrated, reporting database that keeps
Public Works and our managers up to date
with essential information by efficiently
tracking contract compliance, personnel
data, license and certifications dates,
personnel and post scheduling, employee
payroll, accounts receivable, aècounts
payable, human resources, inventory, fixed
assets, general ledger, and job costing.
Akal will maintain complete. files and
records and meet all.statistical reporting
requirements. Our accurate invoices match
payroll and post records in either split-rate
or flat-rate format.

I Akal's Staffng Plan wil provide

complete manpower coverage. Our .
customized Staffing Plan offers a
successful approach to meeting all
personnel requirements, as specified in
the Scope of Work. Akal' s plan for
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maintaining back-up security guards,
who are trained and County cleared,
ensures that posts will be staffed at all
times by trained, qualified, and
professional security officers. Our
proven plan has been successful in
operations that are similar in scope and
nature to the Public Works contract,
including our current operations at LA
County Medical Centers.

I Akal is an industry leader in

innovative security training. We have
trained thousands of our employees and
conducted hundreds of training programs
for federal, state, and local law-

enforcement agencies and corporations.

We customize our modular training
curriculum to prepare employees for
their specif1c assignments. Our Director
of Training wil oversee the training
p.rogram to ensure that it meets all State
of California and Public Works
requirements. Our Regional Training
Director for Southern California wil
conduct the training program. He is an
authorized training instructor for the
State of California, Department of
Consumer Affairs, Bureau of Security
and Investigative Services and wil
ensure that all mandated training
requirements are satisfied.

.

i Akal's Quality Control Plan ensures

continual evaluation, improvement of
contract performance, and effective
resolution of any contract-related
problems. Our QC Plan is based on
regular, scheduled and unscheduled, site

. visits and inspections, with monitoring
and oversight by our Chief Governent
Facilities Branch, Contract Director, and
supervisory personneL. Our QC Plan
includes an Inspection Plan, which is
designed to address and evaluate each
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Performance Requirements Summary

(PRS) task. Akal's Contract Compliance
Matrix (CCM)-the database that wil
verify contract compliance through its
fulfilment-wil be customized to

include all PRS requirements, assuring
Public Works that each contract
requirement is delivered, as required,
and on time. Throughout the contract,
we wil audit every element of our
performance and grade ourselves
according to customer satisfaction,
utilizing CCM results to continually
improve our service.

"

. Akal attracts and retains exceptional

personnel. A critical success factor for
the Public Works program is the
contractor's ability to maintain a fully
qualified, trained, and stable security
force. Akal' s exacting screening and
hiring process-in strict compliance
wÎth State of California and Public

Works requirements--nsures that only

fully qualified securitY,officers wil be
assigned to various Public Works
facilities. Akal' s compensation and
benefits, as well as our employee
relations policies, are designed to recruit
and retain quality security persoiieL.

. Akal's established Phase-in Plan

ensures that every task to be
accomplished during the transition
phase is scheduled, assigned, tracked,
and achieved. Akal is prepared and
committed to providing quality service
from the first day of contract
performance. We have a successful track

. record in achieving smooth, trouble-free

contract star-ups, even on short notice.
Our proven phase- in plan is based on our
past success and is designed to cover
every facet of contract start-up from date
of award to implementation of full
operations.

Best Value Overall

Akal offers the best value overall:

. Cost-effective services-a

comprehensive, high-quality security
program at the lowest possible cost

. Highly relevant, comparable experience

performing similar services

. Dedicated local and corporate

management that is always fully
responsive to client needs and provides
continual support and guidance to the
contract director and supervisors

. Exceptional Service Partnership and

technical ability to perform the Scope of
Work with proven methods of program
management, quality control, training
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and innovation, all adapted to support
the Public Works mission

I Capable administrative support that wil

maintain all records and reports utilizing
our established WinTeamTM database
technology

I Proven start-up ability to ensure
implementation of full operational
services on day one of the contract.

Akal's Unlimited Commitment

Los Angeles County Deparment of Public
Works requires professional, ared and
unarmed security officers who are well
supervised and supported by a committed,
first -class corporate organization with a
quality program. Akal brings this unlimited
commitment to exceptional service to every
client"every day.

Our established reputation as a preferred
contractoq:o many city, county, state, and
federal governent agencies and private

corporations is based on our ability to

provide effective, high-quality programs.
We have worked diligently to become the.
best value contractor for hundreds of clients.
Akal's people, plans, and programs are fully
dedicated to maintaining this high standard
and are what we believe make¿ us the best
value contractor for the Deparment of
Public Works.
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4. PROPOSER'S
CAPABILITY

Background

The Akal Story

4.a

Akal was founded in 1980, bringing
professional security services to local
markets throughout New Mexico. By
1985, the Akal model of exceptional
service had attracted clients in Texas,
Arizona, Nevada, and California, from
remote gold mines to mo~ern office
complexes. Twenty-five years after our
founding, Akal has grown to be the
fourth largest security services firm in
the United States with operations ,in 43
states, several U.S. territories, and '
expanding operations abroad.

Federal Government Division

In 1987, Akal began providing contract
. security services to the U.S. Government

and eared a reputation for consistently
achieving quality results with cost-effective
services.

Akal received numerous contracts to protect
critical national facilities, including White
Sands Missile Range, U.S. Ary Records
Center, and DEA's International Intelligence
Center. In 1992, the U.S. Marshals Service
awarded Akal the first of many contracts to
provide professional Court Security Officers
to protect U.S. courthouses. Today, Akal is
the largest judicial security contractor in the
United States.

.
In 2002 and 2003, Akal was awarded four
contracts under the Department of
Homeland Security (DHS), Immigration and
Customs Enforcement (ICE). In 2003, the
U.S. Ary awarded thee contracts to Akal
to provide security at Army bases and
installations in eight states. In 2004, the
DHS, Federal Protective Service (FPS)
awarded a contract to Akal to protect more
than 100 federal government buildings in the
states of Ilinois, Indiana, Minnesota, and
Wisconsin. In 2005 the U.S. Air Force
contracted Akal to provide armed protection "
at 18 Air Force facilities in 12 states and
Guam. Other Akal federal-government
contracts protect major public office
buildings and overseas military installations.
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National Division

Akal's National Division spans the
'continental United States and Hawaii,
providing exceptional security officers to
city, county, and state governent agencies
and commércial facilities: Akal is widely
recognized for delivering excellent, custom-
designed security programs that surpass
contract requirements and meet each client's
unique needs. Major clients include
Baltimore- Washington International Airport,
City of Phoenix, City of Tucson, major
healthcare facilities. throughout southern
California, ¿¿nd state and local governent
facilities thoughout the Southwest. Akal has
over 1,000 personnel in southern California
performing ared and unared services.
Akal's exceptional training and
customiza11e curriculum ear numerous
commendations from law-enforcement
agencies, as well as.our clients.

Akal founders continue to guide the
company by working closely with its clients,
employees, and communities. Our
commitment to Exceptional Service
Partnership is long term and unlimited,
strengthening our clients' organizations.
Akal Security is a wholly u.S.-owned and -
operated, privately held New Mexico
corporation.

4.b Organization
Akal's Exceptional Service Partnership is
supported by the pilars of our six core
competencies:

. Client Focus

i Exceptional People

. . Rigorous Supervision

. Management through Leadership

. Thorough Training

. Quality Improvement

These core competencies stànd on the
foundation of our Unlimited Commitment.

The organizational chart presented on the
following page ilustrates how Akal wil
bring these competencies to our work for the
County of LQs Angeles, Deparment of
Public Works.

Akal's organizational structure clearly
identifies authority and responsibility that is
appropriate for every situation at every level
of the organization and is designed to
provide strong support for its managers.
Akal ensures that its managers have the
resources and decision-making authority
they need to deliver the highest quality of
service to LA County.

..
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Thefollowing organizational chart depicts the lines of authority and responsibilty in Akal's
organizational structure.

Akal's Organizational Chart

Chief Executve Offcer

. - " ',' ,'", "-""". ," .'.' "n.- - .

Senior Vice President

,. -, ',",. ,. ,.-.'-',-. _. .
Direcor

Contrct Admlnlstrn- . '- .
Director

Business Development

John Nut
Chief Government
Facilties Branch.. -- - -"-

Securi Offcers
. " ,'- -"' ." -
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Experience

4.c.1 Length and Quality of
Experience

4.c

Founded in 1980, Akal is celebrating 25
years of success providing armed and
unarmed security guard services to clients
across the United States. We have
effectively and efficiently performed on
contracts for numerous federal governent
agencies and for various state and local
governments since 1987. 'The
Commendation letters provided in the
Additional Inormation, Section 18 of this
proposal, provide testimonials of our
customer's satisfaction and lend credence to
the quality of our performance.

Description of References

The following sumnaries of relevant,
similar contracts demonstrate that Akal
meets the minimum requirements stated in
the solicitation and that Akal has the
capability to perform the required,services
as a corporation. Section 7, References, in
this proposal contains Akal' s Reference List

(Form PW-6) that includes contracts with all
public entities in California for which Akal
has provided' service within the last thee
years.

1. County of' Los Angeles
USC Medical Center and 21
Healthcare Facilties
Los Angeles, California

Since October 21,2001, Akal has provided

unared and ared security services for Los
Angeles County Medicãl Centers, consisting
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of the University of Southern California

(USC) Medical Center and 21 healthcare
facilities throughout Los Angeles County.

The USC Medical Center is a teaching
hospital and one of the nation's largest
public hospitals. Every year, the hospital
treats approximately 800,000 patients,
including 250,000 emergency room patients
and nearly half the AIDS patients in L.A.
County; delivers approximately 10,00.0

babies; and serves nearly two milion
outpatient visitors (approximately 5,000 per
day).

Many USC Medical Center patients are
severely injured. The Center's medical staff
includes 450 fall-time faculty physicians,
900 interns and residents, and 1,500 part-
time or visiting physicians.

The need for security is paramount at this
busy medical center and its clinics. More
than 200 Akal officers provide security
services to the L.A. County Medical
Centers, with 80 Akal officers at the USC
Medical Center and three to four officers at
each clinic. Duties include the following:

. Deterring criminal acts by intervening to

tenninate criminal or injurious acts

. Conducting patrols

. Observing and reporting safety hazards

. Restricting access to secured areas

. Providing a visual deterrent to vandalism

or other criminal acts

. Providing parking lot safety

. Monitoring alann and electronic

surveilance systems

. Visually screening for nnaterials leaving

the faci)ities

I Conducting weapons screening at

entrance checkpoints, using x-ray

machines and magnetòmeters

. Ensuring that only authorized personnel

gain access to restricted facilities, by
visually inspecting for proper '
identification or authorization

. Detaining unauthorized persons who

attempt to gain access to restricted
facilities

. Verifying the security of safes and other

areas where valuable equipment is stored

. Providing the appropriate response to

bomb theats and other terrorist activities

. Reporting safety hazards

. Responding to fire or burglary alans

. Detaining persons suspected of

damaging property, injuring others, or
other criminal activity

. Providing escort services or back-up

assistance to other officers, as required

2. County of Los Angeles
Harbor-UCLA Medical Center,
Rancho Los Amigos Medical
Center, and Ingleside Hospital
Los Angeles, California

Since November 1, 2002, Akal Security has'
provided unaned and anned security
services for the County of Los Angeles at
the Harbor-UCLA Medical Center, Rancho
Los AmigQs Medical Center, and Ingleside
HospitaL. Duties include the following:

. Deterring criminal acts by intervening to

tenninate criminal or injurious acts
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i Conducting patrols

I Observing and reporting safety hazards

i Restricting access to secured areas

i Providing a visual deterrent to vandalism

or other criminal acts

I Providing parking lot safety

'i Monitoring alarm and electronic

surveilance systems

. Visually screening for materials leaving

the facilities

i Conducting weapons screening at

entrance checkpoints, using x-ray

machines and magnetometers

I Ensuring that only authorized personnel

gain access to restricted facilities, by
visually inspecting for proper
identification or authorization

I Detaining unauthorized persons who

attempt to gain access to restricted
facilities

i Verifyjng the security of safes or other

areas whe\"e valuable equipment is stored

I Providing the appropriate response to

bomb threats and other terrorist activities

i Reporting safety hazards

i Responding to fire or burglary alarms

i Detaining persons suspected of

damaging property, injuring others, or
other criminal activity

i Providing escort services or back-up

assistance to other officers, as required

"

)

COURT SECURIT
OFFC~R SERVICES

UNITD STATES

MARSHALS SERVICE

"'."' .~::~~::-.

"

."""':'';-~::

. .~.,,'

3. U. S. Marshals Service -Court
Security Officer Program
2nd 4th 5th 6th 7th 8th 9th 10th and, , , , , , , ,
11 th Judicial Circuits

More than 400 Federal Courthouses
in 42 states nationwide

NOTE: More than 800 Akal Security Court
Security Offcers prótect all federal judicial

facilities in the cjh Judicial Circuit, which
includes all of California.

Akal Security is the nation's largest provider
of contract Court Security Officer (CSO)
services. Akal works as a close parner with
U.S. Marshals Service (USMS) deputies,
who are resppnsible for court security
throughout the United States. Our 4,000
deputized officers are on the front line
protecting most U.S. courthouses, guarding
the judicial family against the increasing
theats of terrorism and criminal attack.

CONFIDENTIAL - This information contains trade secrets, commercial,. and/o~ financial ~ackground data and is considered

privileged and proprietary by Akal Security. All pages are exempt from inspection or public disclosure.
1M Ak I S .ty I, 2005 All Rights Reserved& a ec,urr , nc. . 12 ~



Visually inspecting each J.D. card
and pass to ensure that they are valid
and belong to the person who has
possession of them
Preventing unauthorized persons

from gaining access to City facilities
and eroperty ,

Detaining unauthorized persons until
law-enforcement officers arrive

1 Perfonning package and vehicle

inspections and limited searches of
individuals, as required, utilizing the
following equipment:

. Metal-detection equipment-stand-

alone, walk-through, and hand-held
units

. X-ray equipment-stationary and

portable
. Closed circuit television (CCTV)

. Fire, smoke, heat, and all other alar

systems
. Nuclear, biological, and chemical

(NBC) agent detection
i, P.erfonning security checks of

installation facilities via'vehicle and foot
patrols

. Manning fixed posts

. Monitoring access-control systems,

CCTV cameras, alann keypads, and
Fire/Life Safety systems

. Providing security to direct, control, and

monitor the admittance of the public,

.

.

.

pedestrians, vehicles, City employees,
and City vehicles to City-owned or -
leased buildings, lobbies, floors, and
parking areas

. Providing security and escort services

for City employees from designated City
facilities to building parking areas

. Preventing disorder! y conduct

. Perfonning emergency activities,
including the following:

. Rendering First Aid attention unÙi

medical help arrives
. Assisting with traffic control and

personnel
. Engaging in fire fighting duties
. Protecting evidence at the scene of a

cnme
. Guarding an area following a natural

disaster or serious incident

. Reporting hazardous conditions

I Perfonning miscellaneous duties, such

as turning off unnecessary lights,
visually checking safes, locking
repositories and cabinets, closing
windows, opening and securing doors
and gates, and raising and lowering the
flag, as directed by the Post Orders

I Receiving, providing receipt, and safely

storing lost-and-found aricles, until
returned to the owner or disposed of by
the City
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Before the start of the contract, Akal met
with DPSS management personnel at each
DPSS facility to discuss security and
develop post-specific Post Orders and a
Vulnerability Assessment.

Akal offcers perform the following duties:

. Provide general security control

. Escort County employees to their.

vehicles, upon request

. Monitor ingress and egress in secure

areas

. Patrol DPSS facilities on foot, checking

all interior and exterior doors at 15-
minute intervals

5. 'Riverside County - Department
of Public Social Services
Offices
Riverside County, California

. Enforce a restriCtive admittance policy,

admitting only DPSS employees with
the proper identification badge, clients,
family, and law-enforcement personnel

. Summon appropriate police/fire
authority and/or County personnel, as
necessary

Akal has been providing unared security
officer services to the County of Riverside,
Department of Public Social Services

(DPSS) offices, since October 2002. The
DPSS performs critical County functions:

I Transition assistance from welfare to

work

.

6. County of Los Angeles
County of Los Angeles, Olive
View-UCLA Medical Center
(Interim Contract)
Los Angeles, California

NOTE: Because of Akals two contracts
with the County of Los Angeles (listed'

above), the County asked Akal to provide
security offcer services on an interim
contractfor Olive View-UCLA Medical
Center as an add-on to the County
contracts, until a formal solicitation could
be released and a new contract awarded.

i Child protective services

i Adult protective services

Because of the sensitive nature of the DPSS
mission, a high level of confidentiality is
required, and all Akal officers sign an oath
of confidentiality. The trust in Akal officers
that has developed has allowed our officers
to assist DPSS personnel in delicate
situations.

In December 2003, Akal began an interim
contract with the County of Los Angeles to
provide -armed and unarmed security officer
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services to Olive View-UCLA Medical
Center. Duties include the following:

. i Conducting patrols of the facility

i Manning fixed posts

i Visually screening and preparing written

records of packages and parcels-and
their contents-carried into and out of
the facility to secure against theft

i Monitoring alar systems and electronic

surveilance equipment

I Operating weapon~screening

equipment, including x-ray machine and
magnetometers

. Conducting searches of individuals for
weapo,ns or contraband and detaining

individuals for furrer investigation or

arrest

. Ensuring that only authorized personnel

are pennitted access to closed or
restricted facilities

. Intervening to tenninate injurious acts

I Detaining persons suspected of

damaging property or injuring others

i Reporting safety hazards,

malfunctioning equipment, and liquid
spils to the proper authorities

. Perfonning escort duties and assisting

other officers, as required

Maintaining order and using good judgment
and discretion in dealing with persons who
are unrly or trespassing

4.c.2 Résumés

Akal works to provide management through
leadership. We understand the importance of

bringing the best available ,managers and
supervisors to a contract. Following are brief
introductions to the executive and
management personnel for this effort. For
the county's convenience the full résumés
are included in, Section 18, Additional
Infonnation',

. Mr. Alan Irwin,

Regional
Director for

Southern
California, wil
provide regional
oversight and monitor quality control for
the security program for each contract.
Prior to becoming the Regional Director,
Mr. Irwin provided oversight of Akal's
contracts with Los Angeles County. He
is a career law-enforcement officer
whose knowledge and experience bring
great value to DPW and the County.

. Mr. John Nutt,

Chief
Government
Facilties Branch
wil supervise the

Contract Director
and be available to County management
for any escalated issues. In addition to
direct supervision and evaluation of the
Contract Director, Mr. Nutt wil assist in
the quality control review and analysis
for supervisors on the contract. He also
oversees recruiting and hiring activities
to ensui'e Akal' s stringent standards are
met.
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i Mr. Troy Alwin,

National
Director of

Training, has an. .
impressive
background in
law-enforcement, training, and security
management. His comprehensive
experience, applied to these contracts,
ensures that Akal's training program for
the County meets the highest level of
industry standards and satisfies every
County requirement.

. Mr. Joel Wiesner,

CPP, CIPI,
Regional Training
Director for
Southern
Calif~rnia, wil conduct the training

program for the County, Mr. Wiesner is
a certified and authorized training
instructor for the State of California,
Department of Consumer Affairs,
Bureau of Security and Investigative
Services.

. Mr. Ron Avenenti, Proposed Contract

Director, is a Contract Manager with
Akal and has more than four years of
management experience. He wil provide.
overall management and coordination of
this contract, and wil be the central
point of contact with Public Works. As
Contract Director, Mr. A venenti wil
have full authority to act for Akal on all
matters relating to the daily operation of
this contract. He wil also maintain the

Quality Control Program, report to, and

meet with, the County Gontract Manager
or the on-site Assistant Contract
Managers, as required, and respond to
Contract Discrepancy Reports. With. the
advice and consent of the Assistant
Contract Manager, the Contract Director
wil establish contract policy and

procedures. With experie~ce as an Akal
Contract Manager, many years as a
manufacturing operations and
production manager, and U.S. Marine
Corps dril instructor, Mr. A venenti is
well qualified to be Akal' s proactive
Contract Director.

I Adriana Montes, Proposed Account

Executive, is the Business Manager for
our Los Angeles County Contracts. ~he
wil provide admiiiistrative support and
maintain records and reports for the
County contracts. Ms. Montes wil be
the liaison between Akal and the County
on-site Assistant Contract Manager and
Contract Manager concerning
administraÜve matters. She wil be
responsible for invoicing and biling
issues, and for time-card related
operations.

Providing Exceptional Leadership
Akal's managers and supervisors wil focus
on delivering superior field performance to
meet the needs of the County. Our rapid
supervisory response creates a strong, ,
positive impact on facility operations. This
intense customer focus is the force behind
Akal's Exceptional Service Partnership.

Supervisors
Every security officer assigned to the
County wil receive guidance and oversight
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from an experienced supervisor. The
supervisor documents post checks and ,

provides supportive, on-the-job coaching.

Supervisors wil perform the following

duties:

. Inspect all security persoiiel to ensure

proper uniform, sobriety, and cleat
comprehension of Beat Instruction
Books and emergency procedures.

. Conduct in-service training, as
necessary.

I Issue radios, radio holders, and keys, as

appropriate, to all security officers.

. Provide briefings to County persoiiel

regarding any uo.usual incidents or
deviations from the approved staffing
pattern.

. Ensure that rain gear is provided to all
security officers posted outside in
inclement weather.

I Fax sign-in sheets to the correct

persoiiel at corporate headquarers,
while maintaining the originals for. ..
invoocing.

I Verify and obtain all security offcer

signatures on each shift; ensure that all
times are properly accounted for and that
signatures are legible.

I Orient, train, and document all activities

for all newly assigned security officers.

.. 'Provide refresher or remedial training to

security persoiiel, as needed.

Akal supervisors wil inspect each beat
assignment at least once each shift. Our
supervisors wil attempt to resolve all
routine questions concerning the beat.
assignments. The supervisor wil deal with

unresol ved questions through consultation

with the facility's on-site Assistant Contract
Manager. At a minimum an Akal manager,
or their designated represeniative, wil meet
with the facilty's on-site Assistant Contract
Manager on a monthly basis.

4d. Initial Review Criteria
Akal Security meets or exceeds all initial
review criteria:

1. Safety Records
Akal has more than 25 years' experience
providing safe security' officer services. We
maintain detailed safety records and safe
working environmen,ts for our employees.
Our completed Contractor's Industrial
Safety Record, Form PW -4, demonstrates
our record of strong safety policies and
supervisory enforcement of our safety
policies. All officers receive initial safety
training and ongoing coaching in safety
principals and practices to ensure stri~t
adherence to safety and risk management
policies and record keeping procedures.

Akal operates on the principal that accidents
are preventable, and we are fully committed
to providing a safe environment in the
workplace. Our Safety Program is successful
because our managers and supérvisors are

dedicated to maintaining and carefully
reviewing our safety records so that we can
continually improve our program. Every
employee is trained in the importance.of
safely discharging their responsibilities and
recognizing their roles in creating and
maintaining a safe and healthy workplace.
At Akal, everyone is held accountable for
safety.
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Following are excerpts and highlights from
our Safety Training provided to our security
officers and supervisors.

Safety Policy Elements of Success

. Protection of employees, the public,
and Akal operations for its clients is
the top priority.

Safety takes precedence over
expediency or short cuts.

Every attempt wil be made to
reduce the possibility of accident or
loss. .
Akal wil comply with safety laws,
ordinances, and accepted standards
of safe practice.

Akal's safety policy wil be well-
publicized at all levels and endorsed
by management.

Safety Records are important and an
Incident Report is completed
immediately following any accident
or injury and carefully reviewed to
develop ongoing improvements to
Akal' s Safet~ program.

.

.

.

.

.

2. . Bid Guaranty

Akal has provided the required Bid
Guaranty in the form of a bid bond, made
payable to the County of Los Angeles in the
amount of ten percent of our proposed
annual price on Form PW-2, Schedule of
Prices. Akal's Bid Guaranty assures the
County that Akal' s security officer services
wil meet every specification in the RFPand
all subsequent contract requirements, and
our services wil be satisfactory to the'
County and meet or exceed performance
requirements. This Bid Guaranty)s backed
up by Akal' s proven, successful

performance on contracts with services
similar in complexity to Public Works and
on which we have received exceptionally
high evaluation scores in our performance
ratings year after year.

3. Abilty to Meet Contract
Insurance and Bond
Requirements

Akal maintains general liability insurance
with a $20 milion umbrella policy that
exceeds the industry average and the
requirements for this contract. Akal provides
Workers' Compensation Insurance to all
officers, supervisors, administrative
personnel, and managers employed by Aka!.
Akal ~mployees are also covered for
employee dishonesty, as shown on our
Certificate of Insurance, with limits that
exceed contract requirements. Upon contract
award, Akal wil provide an original'
Certificate of Insurance, naming Los
Angeles County as additional insured, as
required. Our sample Certifcate of
Insurance is provided in Section 18,
Additional Information. Akal has provided a
Bid Guaranty in the form of a bid bond with
this proposal and wil provide a performance
bond, as required, upon award of the
contract. The completed Form PW-2 is in
Section 6.

4. GAIN/GROW Requirements

Akal Security declares it ongoing
willngness to consider GAIN/GROW
participants for CUlTent and future

employment openings, provided they meet
the minimum qualifications for that opening.
Additionally, we declare a continuing

. wilingness to provide employed
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GAIN/GROW participants access to. Akal
Security's mentoring program, as available,
to assist these individuals in obtaining
pennanent employment and/or promotional
opportunities. Akal does not plan to use any
subcontractors in the perfonnance of this

'contract. The completed Form PW-10,
GA/N/GR9W Employment Commitment, is
in Section /9, Forms List.

5. Charitable Contributions
Certification
We have completed the Charitable
Contributions Certification Form PW -12 and
certify that Akal does not now receive or
raise charitable contributions regulated
under California's Supervision or Trustees
and Fundraisers for Charitable Puroses Act.
Akal does not plan to use any subcontractors
in the perfonnance of this contract. The
completed Form PW-12 is in Section19,
Forms List.

6. Jury Service Program
We have completed the Jury Service
Program Fonn PW-3, and Akal has and
continues to adhere to a written policy that
provides time off for jury duty in
compliance with all applicable laws. Please

find Akal' s Jury duty policy on page /5 of
the Employee Handbook in the back pocket
of the proposal binder. .Akal does not plan to
use any subcontractors in the perfonnance of
this contract. The completed Form PW-3 is
in Section 19, Forms List.

7. Living Wage Program

Akal wil meet the Living Wage Program
requirements, and we 'have included a
medical plan option for employees and their

families in our compensation package,
according to the Living Wage Program
requirements in the RFP.

8. Staffing Plan

Our Staffing Plan provides full-time
employees of Akal who wil perfonn the
requir.ed work. Akal full y understands and
wil comply with the requirement to assign
and use full-time employees to meet the
Staffing Plan, as outlined in Fonn L W -8-,

included in Section 6.

9. Health Benefits

Akal's hourly compensation and health-
benefit plan option exceeds the Living Wage

. requirements, and Akal has not requested

exemption status. Akal' s proposal to the
County includes our Symetra Medical
Insurance plan option for employees,
providing health benefits to employees and
their families. A description of our Symetra
medical insurance plan is included in
Section 18, Additional/nformation.

10. History of Business Stabilty
and Integrity and Financial
Abilty to Pay a Living Wage

Now in our 25th year of providing
exceptional security services, Akal is one of
the four largest U.S. security services
contractors in the United States, with more
than $500 milion in annual revenues. We
have been profitable every year in business
and have built substantial shareholders'
equity through responsible financial
management practices. Akal' s line of credit
with the Bank of America is flexible and
designed to facilitate the company's growth.
Our well-administered employee benefits
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and employee relations programs have
proven integrity and assure the County of a
strong and stable work force. Akal has all of
the necessary resources to handle living-
wage payroll costs, manage a seamless start-
up and transition, and deliver a smooth-
running security operation throughout the
tenn of the contract. Please refer to Section
11, Financial Statements, for additional

information.

11. Forms and Schedule of Prices
We have completed and signed all of the
necessary fonns in the RFP, including Fonn
PW - 2, Schedule of Prices. Akal does not
plan to use any subcontractors in the
perfonnance of this contract.

12~ Proposer Is Properly Licensed

Akal has held a Private Patrol Operator
License (License No. PPO 9871) in good
standing through the State of California
Deparment of Consumer Affairs since
.. 987. A copy of our license is included in
Section 18, Additional Information.

13. Proposer's Annual

Price/County's Avoidable Cost

Akal's anual price to perfonn services
reflects years of experience in effective cost
controls and assures the County that our
costs are realistic and reasonable. Akal' s
price proposal has been developed by a team
of security experts. Our understanding of the
RFP requirements-as well as our
experience and expertise-ensures accurate,
cost-effective methods of calculating costs
for wages and tax burden, employee
benefits, insurance, equipment and
maintenance, management and supervision,

and quality assurance. Akal' s team of
security experts wil work together with the
County throughout the tenn of the contract
to ensure that an efficient, dependable, high-
quality security program is in place at alltimes. .
14. Proposer's Experience

We have more than 25 years' of successful
experience providing exceptional security
officer services. Akal's experience and past
perfonnance, described in this proposal, are
directly relevant and include contracts with
the County that are similar in size and
complexity to the solicitation for various
P~blic Works facilities. Our proposed
Contract Director, Account Executiw, and
supervisors have the hands-on leadership
experience and talent to lead our well-
trained and qualified guard force in
delivering outstanding perfonnance at all
locations. Please find examples of our
commendations that demonstrate our
experience and exceptional performance in
Section 18, Additional Information.

15. Proposer's Conference

Akal's representative, Mr. Ron Avenenti,
our proposed Contract Director, signed in
and attended the mandatory proposer's
conference.

16. Proposal Submission
We wil hand deliver our proposal to the
Cashier prior to the deadline for submission
and in accordance with the specifications
and requirements in the RFP, and we wil
obtain a time stamp at the time of delivery.
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4e. Evaluation Criteria
As shown below, Akal Security meets or
exceeds all evaluation criteria for proposal
award.

1. Proposed Price
. ,Akal' s price proposal has been developed by

a team of security experts. Our pricing offers
excellent value to the Department of Public
Works. We offer a cost-effective, high-
quality solution that wil meet Public Works
budget and service goals, Living Wage
requirements, and allow Akal to deliver
exceptional service. Please refer to Section
6, Total Proposed Annual Price, for specifc
information, Form LW-8, Proposer's Cost
Mèthodology, andform PW-2, Schedule of
Prices.

2. References

Akal brings to the County its extensive
experience in performing similar work. Our
cited references and contract experience are
relevant and suitable, including two
contracts with the County of Los Angeles-
USC Medical Center and health facilties
and Harbor-UCLA Medical Center, Rancho
Los Amigos Medical Center, and Ingleside
HospitaL. We also have an interim contract
with the County of Los Angeles, Olive View
Medical Center, and contracts with the City
of Los Angeles, the County of Riverside
Deparment of Public and Socia\ Services,
and the U.S. Marshals Service, 9th Judicial
Circuit, which includes all of California.
Please refer to Section 4.c.l, Length and

Quality of Experience, for 
descriptions of

these contracts. The references are on Form
PW-6 in Section 7, References.

3. Experience

Contract Experience
Our successful and relevant experience with
similar contracts has prepared us to excel on
this contract, assuring Public Works that".

Akal offers the best service at the best value.

Akal Security manages critical protection
programs for a diverse group of major
clients throughout the United States,
including city, county, and state governent
agencies, national security facilities of the
U.S. Governent, the U.S. Ary and U.S.
Air Force, multinational corporations, and
premium office properties. All of Akal' s

..
professional experience includes the
common element of providing value-added
services in partnership with our client's most
important business goals. Please refer to
Section 4.c.l for more information about
Akal ' s experience.

Experience of Key Personnel

Akal's experienced key personnel ensure
effective leadership and control of all
contracted security services. Our
Management Team includes our Regional
Director for Southern California; a senior
Contract Director, an experienced Account
Executive, our National Director of
Training, and our Regional Training
Director for Southern California. Under the
direction of our Regional Director, our
Management Team wil manage all aspects
of the contract with effective and timely
decision-making. Our experienced
supervisors wil oversee, inspect, and
control the quality and completeness of all
work performed. Please refer to Section
4.c.2, Résumés, for more detailed
information.
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4. Financial Resources for Living
Wage Contracts
Akal Security is one of the largest security
services contractors in the United States ,

with more than $500 milion in annual
revenues. Our corporate headquarters are
located in New Mexico and, perhaps more
importantly, we have extensive operations in
Southern California. Our financial strength
has allowed us to smoothly and successfully
start Up' and finance more than $400 milion
in new annual business over the past five
years. We have been profitable every year of
our 25 years in business. Our financial
statements reflect our profitability and
stability. Please refer to Section 11 for more
information. Our audited financial

statements are in Section 18, Additional
Information.

5. Work Plan

Akal wil apply its proven methodology to
execute the requirements of Exhibit A,
Scope of Work. Our proposal describes our
proven ability to provide a comprehensive,
high-quality security program that is
responsive to all RFP requirements.

Akal's Contract Director and supervisors

wil be focused on delivering superior
performance to support the security needs of
Public Works. Akal is well known for its

rapid supervisory response,to its clients, the
force behind Akal's Exceptional Service
Partnership. Our qnalified, trained security
officers wil provide a high-profile, visible
deterrent to unauthorized persons and
suspicious or criminal activity. Please refer
to Section 5, Work Plan, for additional
information.

6. Demonstrated Controls over

. Labor/Payroll Record Keeping

Akal's state-of-the-ar WinTeamTM
reporting technology ensures accuracy and
timeliness of labor and payroll record
keeping. WinTeamTM is a fully integrated,
report.ing database that keeps Public Works
and our managers up to date with essential
information by efficiently tracking contract
compliance, personnel data, license and
certifications dates, personnel and post
scheduling, employee payroll, accounts
receivable, accounts payable, human
resources, inventory, fixed assets, general
ledger, and job cQsting. Akal wil maintain'
complete files and records and meet or
exceed all statistical reporting requirements.
Our accurate invoices match payroll and
post records in either split-rate or flat-rate
format. Please refer to Section 17 for
detailed information about Akal' s record
keeping.
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5 WORK PLAN
Akal's proposal meets all the requirements
presented in Exhibit A, Scope of Work. Our
extensive experience and capabilties, as
presented in Section 4, and the material
presented in this section demonstrate that
Akal is fully capable of meeting or
exceeding the requirements set forth by the
County in the Scope of Work. The
management structure and philosophy used
by Akal has consistently and effectively
responded to contingencies and
emergencies, and given responsive and
timely service to a diverse set of clients. The
Commendations prèsented in Section 18,
Additional Inormation, and our project
references document our record of
exceeding expectations for quality ard
service.

5.a Staffing Plan
Akal recognizes the County requirement for
the security services contractor to assign and
use full-time employees to meet the Staffing
Plan. Form LW-8 is presented in Section 6,
Total Proposed Annual Price.

Akal has a 25-year history of meeting all
staffing requirements, including more than
20 large governent contracts, with
retention rates well above industry average.
During this time, Akal has managed more
than 10,000 governent contract employees,

and recruited and trained thousands of new
employees, meeting all staffing deadlines,
often on very short notice.

Staffing Plan for the Department of
Public Works Facilties

Our Staffing Plan for the Deparment of
Public Works Facilities includes a non-
bilableContnict Director and Account
Executive to assist the supervisors. All
security officers wil be full-time Akal
employees. Akal wil submit to Public
Works a résumé for each supervisor and
security officer, as per the RFP, that
addresses the candidate's ge,neral

information, their employment history, their
military record if applicable, and their
criminal background checks.

Full Staffing of all Contract Hours

Akal wil provide sufficient staffing to meet
the level that'is acceptable to the County and
as specified in the solicitation. Akal wil \
meet all staffing requirements with a

. continual recruiting and training program
that attracts qualified applicants and
prepares them to successfully perform their
duties.
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Immediately following contract award, Akal
wil begin the process of recruiting and
hiring. Incumbent officers wil be
interviewed and screened first, and qualified
incumbent employees wil be given hiring
preference. By the agreed-upon start date,
Akal wil have hired, screened, and trained
100 percent of the required workforce.

Akal's Regional Office in Los Angeles
County wil provide the following:

.
. Recruiters

. Screening personnel

. Training instructors

Our ongoing recruiting program wil ensure
that Akal wil always maintain a ready
pipeline of cleared and trained, ared ~d
unared, security officers to staff the
schedule. Akal wil ensure that an adequate
number of qualified and County-cleared
officers are always available for duty.

Compensation and Employee
Retention

Curent growth in the security industry has
greatly expanded employmént opportunities.

Qualified security officers in today's market
are in high demand. Akal understands that
one of the greatest challenges to maintaining
a quality officer force is the turnover of
security officers. An attracti* compensation
package is critical in retaining experienced
and trained security personnel, paricularly
in areas such as Los Angeles County, where
market conditions create wage and retention
pressures.

Studies have shown that employees who are
. well compensated stay with their employers

much longer than employees who are not.
To retain qualified and experienced Officers,

Akal's pricing includes an ,above average
wage rate that wil facilitate retention. Low
employee attrition benefits Akal and the
County by holding down costs and keeping
knowledgeable officers on post.

Back-up Staffing Plan

Akal wil maintain a back-up team,

consisting of ten percent of the contract
officer force, to cover all absences, both
scheduled and unscheduled. The back-up
team consists of ared and unared
security officers who have been County-
cleared, trained, and wil be ready to step in
whenever needed. Officers on the back-up
team wil not be scheduled for a specific
post but wil be cross-trained and qualified

to fill any open post. Vacations, training,
medical leave, and other planned and
unplaned absences wil be covered by
utilizing the back-up team.

Akal wil always maintain a pipeline of,
cleared and trained officers to staff the
schedule. This is a key element of Akal' s
Staffing Plan, ensuring that staffing
resources wil be ready and available when
needed; and all posts are covered at all
times.

Equal Employment Opportunity
Compliance

Akal's screening. and recruiting procedures
are in compliance with equal employment
opportunity (EEO) and affirmative action
regulations. Each applicant receives fair and
equal treatment under Akal' s Equal
Employment Opportunity program. Akal
Security does not discriminate according to
the powers and procedures of the U.S. Equal

Employment Opportunity Commission and
U.S. Deparment of Labor, Wage and Hour
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Division. Akal is widely recognized for its
diverse workforce.

The Staffing Schedule

Successful management of a complex duty
schedule is a key component of an effective
officer force. An important element of
achieving a satisfied work force is giving
employees a permanent schedule, so that
they can rely on regular work hours and a
consistent paycheck. To accomplish this, the
following are required:

. Temporary replacements for planed

vacations wil be scheduled to maintain

the integrity of the schedule, utilizing
our back-up team.

. A system for covering unplanned

absences due to ilness or other reasons
wil be employed, utilizing our back-up
team.

t A pipenne of recruits wil be readily'

available to fil posts that are open due to
attrition.

Under no circumstances wil any post be left.
unfilled.

Security officers are assigred to posts in a
systematic manner. Members of the back-up
team wil be utilized to fil in for planed
and unplanned absences.

All work scheduled on this contract wil be
.in strict compliance with the specified
requirements of the contract. Our
customized Staffng Plan for the Department
of Public Works, utilzing unarmed or armed
security offcers, as requested, is in Section
6, Farm L W-8.

Overtime

Akal will obtain the necessary labor
approvals which allow our employees to
work 4/40 work weeks under this contract.
Akal acknowledges that Public Works wil
not pay overtime to Akal' s employees
required to work a 4/40 work week. We
recognize that, per RFP Exhibit B, Section
3.R, work in excess of eight hours a day or

greater than 40 hours during anyone week,
shall be permitted only as authorized by
Labor Code Section 1815. Akal wil comply
with the Labor Code, Sections 1811 through
1815 regarding the payment of overtime for
employees who provide security officer
services under the contract.

Absences

Security officers wil report planed absences
to their Akal supervisor the day before a
planed absence or within one hour of their
reporting time to work for unplaned
absences.

Akal wil notify the County work -location

supervisor of the absence and of the back-up
security officer reporting time. The back-up
security officer wil immediately report to
the work site. Akal wil make every effort to
have a replacement security officer on site
immediately, upon notice of a vacant post.
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WInTeam Dat Collection and Reportng Capabilties

. WinTeamTM Technology

Akal's state-of-the-art WinTeamTM
technology is an advanced information
management database that fully integrates
officer scheduling, payroll, invoicing, and
human resource functions. This scheduling
database ensures that security officers with
the proper level of training and ceTtification

are scheduled at the right posts. Utilizing
WinTeamTM, eliminates the possibility of
accidentally scheduling an unared officer
at an ared post.

Akal's WinTeamTM provides management
personnel and supervisors with accurate
records and reports. Records generated in
WinTeamTM are electronically transmitted
from the post to both the branch and the
corporate office and are free of errors.
Electronic records ensure accurate
invoicing, matching post records and
employee payroll. Sample invoices, in split-
rate and flat-rate format, are in Section 18,

Additional Information.

Expanded Coverage and Additional
Staffing

Akal is committed to providing best-value,
effective solutions for a complete security

program for the County, in~luding additional
coverage for special events or critical
situations, such as workplace violence. We .
have proven capabilities in rapidly and
appropriately responding to natural
disaster~, bomb threats, s.trikes, civil
disturbances, and other emergency
conditions.

With approximately 1,000 security officers
in Southern California, with qualifications

. similar to the County requirements, we wil
be able to rapidly staff additional coverage.
by utilizing our back-up team, shifting staff
from other contracts, and utilizing our
pipeline of qualified applicants who are
cleared, trained, and waiting for an opening.
Our ongoing hiring program has applicants
continually in the pipeline to allow for a
quick return to a normal schedule.

Personnel Management

Akal wil provid~ the County with security
officers who have high morale and are
motivated to perform their best. Our
management and supervision team combines
proactive employee relations with ongoing
training and fair, progressive discipline. We
understand that a motivated security force is
essential to achieving superior performance.

Control of Turnover

Low employee turnover benefits Akal and
th.e County by holding down costs and
keeping knowledgeable officers on post. We
believe that to have an effective security
parnership with the County, we must first
have a meaningful parnership with our
employees. We treat our employees with
dignity and respect, fostering in them pride
in their professionalism and in their identity

. .
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. as Akal officers. Akal uses the following
methods to control turnover and hold down
contract costs:

. Compensation above the industry norm

I Employee benefits, including a medical
plan, vacation pay, and holiday pay

i Ongoing professional training programs,
to promote personal and professional
growth, improve job skils, and enhance
self-confidence. .

I Promotion and career-growth

opportunities based on continual
assessment of job performance

I Incentives, including "Officer of the

Month" and "Offcer of the Year"
recognition, cash bonuses, safety
awards, and training attendance awards

. Toll-free Employee Hotline, providing

employees with rapid answers to
questions or resolution of issues

S.b Meeting the Objectives of

the Scope of Work
This section addresses how Akal Security
wil meet all the objectives of the Scope of
Work forthe Public Works facilities. Akal
officers wil provide protection for
employees and other members of the public.
and they wil safeguard County property

against fire, theft, vandalism, ilegal entry,
and provide information and 'Other

assistance, as. required.

S.b.1 Personnel Management

Akal's Contract Director, managers, and
supervisors wil focus on delivering superior

field performance to meet the needs of
Public Works. Our rapid supervisory

response creates a strong, positive impact on
facility operations. This intense customer

, focus is the force behind Akal' s Exceptional
Service Partnership. .

Akal wil provide Public Works with
security officers who have high morale and
are motivated to perform at their beSt. Our
management and supervision team combines
proactive employee relations with ongoing
training, and fair, progressive discipline. We .
understand that a motivated security force is
essential to achieving superior performance.

Please refer to Section 4.c.2, Résumés, for
summary information about our Key
PersonneL. Detailed Key Personnel résumés
are in Section 18, Additional Information.

S.b 2 Training
Akal is an industry leader in the
development and delivery of innovative
security force training. We consider
comprehensive training to be a core value.
We have trained thousands of our employees
and conducted hundreds of training
programs for federal, state, and local law-

enforcement agencies and large
corporations. Our training programs have
been recognized by the U.S. Marshals
Service and accredited by the New Mexico
Department of Public Safety for their
accuracy and insight into the detection of
IEDs, as well as the processes we employ
for screening and !lccess control.

Akal wil provide training to all security
penìonnel who wil work on the Public

Works contract. The County can be assured
that on star-up day, all personnel wil be
fully trained and ready to assume the .
responsibilities of their assignments. The
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training courses will focus on and relate
directly to the duties in the Performance
Requirements Summary and Exhibit A,
Scope of Work.

Please refer to Section 5.dfor a detailed
description of Akal's Training Program.

5.b.3 Counseling

Key to the provision, of maintaining an
effective security guard force is training,
counseling and oversight. Performance
proble~s require timely, corrective action to
maintain quality services. Akal addresses
personnel problems or misconduct promptly'
and effectively and wil implement
contingency plans and reserve personnel, as
necessary, to maintain full staffing and
complete security coverage at all times.
With more than 12,000 security officers

working for Akal, we have extensive
experience in effectively and rapidly
resolving employee performance issues.

Disciplinary Philosophy

Akal's disciplinary philosophy is progressive
and fair and based on a commitment to take
timely, corrective action.

When personnel problems.arise, Akal's
philosophy is to discuss the situation with the
officer, clarify the problem, and set a clear .
course of action to resolve the situation. In all
cases, the supervisor wil work clo~ely with
the employee to provide recommendations,
achieve resolution, and document corrective
actions. The course of action wil include a
specific timeframe for correcting the situation.
The Contract Director and supervisor wil
monitor the situation and take furter action,

as necessary.

Disciplinary Policy: Seven KeyPrinciples .
Akal's disciplinary policy is based on the
following seven key principles:

1. Enforce a strict policy of zero tolerance for
violations of Performance Standards and
compromises of standards and protocol.

2. Estaölish serious and fair consequences for

violations.

3. Ensure that all employees know in
advance the rules and procedures that wil
be followed.

4. Prevent hasty, reactive, or personally

biased disciplinary actions or
discrimination of any kind.

5. Allow employees to explain their actions
and respond to evidence of misconduct
before any permanent disciplinary action
is implemented.

6. Administer fair, reasonable, and well-
documented actions that wil hold up
under employee appeal, union grievance,

or legal challenge to Akal or our client.

7. Prevent any "spil-over" claims or actions

against our client.

Disciplinary Process

Akál disciplines guards for misconduct swiftly
and fair! y:

R Our disciplinary process is clear and
progressive, with consistent actions and
the flexibilty to consider unique. .
circumstances.

I The employee's statements and

perspective are always heard, formally
noted, and objectively considered before
action is taken.
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~ i In more serious cases of misconduct, Akal

performs a full investigation before an
action is finalized.

. In every action, including dismissal, an

appeals process is available to Akal' s
Director of Human Resources.

Disciplinary actions, including termination,
are serious matters in today's legal
environment and must be considered carefully
to avoid creating unnecessary problems for
Akal or for Akal's clients. Akal's disciplinary
process is strict and fair and yields excellent
results for Akal and for the clients.

Step 2
Warning signed

by employee

Step 3 .
Suspension
trom one to ten
workdays

Reassignment Step 4
or Dismissal ~:oval from

Disciplinary Actions

Akal administers progressive disciplinary
, .action, as necessary, using the level of
- action that is appropriate for the given
misconduct:

1. Verbal reprimand and warning

2. Written reprimand and warning signed

by the employee

3. Suspension without pay for a period of
one to ten work days

4. Termination.

Every disciplinary action is accurately
documented, fully explained to the
employee, and filed. Akal wil keep Public
Works informed of any serious disciplinary
actions. A copy of our Disciplinary Action
Matrix is on page 27 of the Employee

Handbook in the back pocket of the proposal
bïnder.

5.b.4 Retention

Low employee turnover benefits Akal and
the Deparment of Pubiic Works by holding
down costs and keeping knowledgeable
security officers on post. We believe that to
have. an effective security partnership with
the County and Public Works, we must first
have a meaningful parnership with our
employees. We treat our employees with
dignity and respect, fostering in them pride
in their professionalism and in their identity
as Akal officers. We use the following
methods to control turnover and hold down
contract costs:

. Compensation above the industry norm

. Employee benefits, including a medical
plan, vàcation pay, and holiday pay

I Ongoing professional training programs,
to promote person~l and professional

growth, improve job skils, and enhanceself-confidence .
. Promotion and career-growth

opportunities based on continual
assessment of job performance

. Incentives; includtng "Officer of the

Month" and "Officer of the Year"
recognition, cash bonuses, safety
awards, and training attendance awards
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. Toll-free Employee Hotline, providing

employees with rapid answers to
questions or resolution of issues.

S.b.S Recruitment and
Replacement

Akal will recruit incumbent employees first.
All incumbent employees who are qualified
and wish to remain on the contract wil be
offered employment with Akal.

Akal has approximately 1,000 employees in'
Southern California. We maintain an ongoing
recruiting pipeline to fil positions as they
become open on our various contracts.

Because of our ongoing recruiting pipeline
and the number of employees we have in the
greater Los Angeles area, recruiting for
positions that are new or open is easily
accomplished. Akal wil recruit for new or
open positions by utilizing the extensive
contacts of our key personnel in the greater
Los Angeles area.

i Mr. Al Irin, Regional Director for

Califomia, maintains contacts with the
California Highway Patrol.

. Mr. J9hn Nutt, Chief Governent

Facilities Branch, maintains strong
security staff contacts thoughout
Southern California.

I Ron A venenti, proposed Contract

Director, also maintains strong
networking contacts with qualified
security officers throughout the County.

If our local networking is not sufficient to
fil new or open positions, we wil place
advertisements in local newspapers. Theses
recruiting methods have proved successful
in recruiting for all of our contracts in

Southern California. Pleas~ refer to Section
5.efor a detailed description of our

. Recruitment, Screening. and Hiring
procedures.

S.b.6 Supervision

Every security officer assigned to Public
Works wil receive guidance and oversight
from an experienced supervisor. Akal wil
provide sufficient supervisory staff on each
shift to ensure that each beat assignment is
inspected at least once each shift. Please
refer to Section 4.c.2, Résumés, for a

. summary description of our Key Personnel
and our SU/Jrvision and Management
program.

..

S.b.7 Supplies

Akal wil provide all supplies that áre
necessary for the proper performance of the
Public Works contract, including equipment
and. uniforms as detailed below, and all
materials and office supply items such as
computers, copiers, and phones, as well as
miscellaneous products such as pens, paper,
st~plers, paper clips, and other necessary
supplies.

S.b.S Equipm~.,t

Prior to contract star-up, Akal and the
facility's on-site Assistant Contract Manager
wil jointly fil out an Equipment Damage
and Loss Liability form for County-provided
equipment. Akal wil be responsible for all
County-provided equipment and ensure that
all equipment is kept clean, well prepared,
and up to contract standards. Akal wil
return all County-provided equipment at the
end of the contract.
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In addition, Akal wil provide a wand
system, time clocks and keys for the contract
as requested by the County. Each officer
wil have the following equipment:

i Sam Brown belt

i Handcuff case

i Four keepers

. Key snap

i One heavy-duty, 3- or '5-cell flashlight

i One set of handcuffs, plus female key

i Badge

. Name tag

I Holster (ared officers only)

. Ammunition pouch (armed officers

only) ,

. Baton ring

. Smith & Wesson, Colt, or Ruger four-

inch barrel, blue or stainless-steel finish,
double action, with a firing pin block,
.38 caliber revolver; or a Beretta, Colt, H
& K, or Smith & Wesson 9mm caliber,
semiautomatic pistol with a minimum

, thee and one half-inch barel, blue or
stainless-steel finish, with manual
safety/decocking lever, automatic firing
pin safety block, and half-cock hammer
position. The semiautomatic pistol wil
be carried with one round chambered
and a full magazine inserted into the
pistol, safety on. (ared officers only)

i Ammunition Pouch designed to hold two
magazines or two Speedy Loaders.
Revolver ammunition, 18 rounds, .38
Smith & Wesson Special, 125 grain
jacketed or semi-jacketed hollow point
'only. Pistol or semiautomatic
ammunition, a minimum quantity to fil
three magazines, for the carried weapon,

9mm jacketed or semi-jacketed hollow
point only. (armed officers only)

lOne baton, as requested
. Rain gear (as needed).

,

5.b.9 Uniforms

Maintaining a Professional Image

Once hired, each Akal officer wil receive
multiple sets of new or like-new uniforms,
tailored for a perfect fit. We ensure that
Akal officers' uniforms are clean and freshly
pressed at the start of duty. Field inspections
confirm proper attire and uniform
maintenance. Replacement items are
provided to officers immediately, whenever.
needed. Akal wil ensure that all officers
maintain a neat appearance. Please refer to
Section 5.hfor detailed information about
Akal uniforms.
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5.b.10 Identification Badges

Akal wil provide every security officer with
a photo-identification badge and wil ensure
that every on-duty security officer wears a
visible photo-identification badge at all
times.

Akal understands that Public Works wil
also provide a photo-identification badge to
be visibly worn in conjunction with Akal's
required identification badge. Public Works
wil approve the location on the uniform
where the identification badges wil be
worn.

Safety Fii-st
Our Security Offcers are our most important asset
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5.b.11 Safety Prògram

Akal wil establish and maintain a Safety
and Accident Prevention program. The
Safety program wil conform to the
requiremerits of the Oècupational Safety and
Health Act (OSHA).

Akal ensures that all employees are provided
with a safe and secure work environment.
Each employee receives periodic instruction
in the safe operation of all equipment and

attendant hazards at the wçrk site. During
each phase of training, we emphasize safety
procedures, ranging from attending to
injured personnel to the safe and proper
handling of weapons and vehicles.

Akal security officers wil report any
potentially hazardous conditions and/or'
items that need to be repaired, including
inoperative lights, leaky faucets, obstructed
toilets, or broken or slippery floor surfaces
to the appropriate County supervisor.

While performing duties, Akal officers act
as the first tine of observation and reporting
for the County on its faciliti~s. Foot patrol, .
mobil~ patrol, and stationary guards wil be
observant for potentially dangerous
environments such as holes in the ground,
wet floors, or burned-out lights. All security
personnel wil be, required to respond to
such reports as follows: '

. Safety Reports. Any situation that

presents a danger or potential danger for
injury or damage to County property wil
. require either the posting of a security
officer, caution signs, or other devices to
war personneL. Immediately after

securing the hazardous situation, the
security officer wil submit a Safety
Report to building management for their
information and appropriate action.

. Repair Notices. Conditions may occur

that require corrective action or repairs
but do not require immediate attention to
prevent possible injury or progressive
damage to County property. The security
officer wil document these conditions
on a Repair Notice~nd submit it as soon
as is practicable to building management
for corrective actions.
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i Injury Reports. Any person injured on

County property or in its proximity wil
be given immediate First Aid attention
and receive appropriate medical
assistance. In all cases, the security
officer at the scene wil prepare a
complete report, providing all the details
of the incident, witnesses present, and
injury and treatment provided. Special
attention wìii be given to any situation
where a building deficiency was
associated with the injury, such as a
slippery floor or tripping hazard.

Sample Safety Posters are in Section 18,
Additional Information.

5.b.12 Communications

We wil electronically link our supervisor at
each facility with Akal' s communications
network. The central dispatcher or shift watch
commander wil serve as the communications
hub to receive and respond to all calls. These
communications specialists receive and relay
vital information, call for response from other
officers, and conduct regular well-being
checks of all security personnel in the field.'
Akal's fully equipped communications
network allows Akal supervisors to maintain
24-hour access-routine or emergency-to
the Officer-in-Charge '(OIC), Contract
Director, and the Regional Director.

5.b.13 Subcontracting

Akal wil not use any subcontractors ~
perform security services for the Public
Works contract. However, Akal is
committed to using Minority-
owned/omen-owned/Small and

Disadvantaged Business Enterprise firms for
the procurement of uniforms, equipment,

and supplies. Akal wil maae a gO,od faith
effort to use small business concerns for

d supply requirements.

5.b.14 Quality Control

Akal wil implement a formal Quality
Control (QC) Plan that meets every contract
requirement, based on inspections and audits
of its work performance. At every level,
from security officer, supervisor, and
Contract Director to Akal corporate
management, everyone wil be responsible
for providing the highest quality service. All
results wil be available for review by
Deparment of Public Wòrks
representatives. The Regional Director and
the Contract Director wil ensure Akal' s

compliance with the QC Plan, as accepted
by the Deparment of Public Works. Please
refer to Section 5.j for a detailed description
of Akals Quality Control Plan.

5.c Providing Additional

Coverage at Other Existing
Public Works Facilties
Akal is committed to providing best-value, .
effective solutions for a complete security
program for the County, including additional
coverage for special events, critical
situations, or an expaIisi~n of duties under
the contract. We recognize that the County
may request additional coverage at other
existing Public Works facilities. We have
proven capabilities in rapidly and
appropriately responding to various
situations requiring additional staffing.

With more than 1,000 security officers in
Southern California with qualifications
similar to the County requirements, we wil

l,
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be able to rapidly staff additional coverage
by utilizing our back-up team, shifting staff
from other contracts, and utilizing our
pipeline of qualified applicants who are
cleared, trained, and waiting for an opening.
Our ongoing hiring program has applicants
continually in the pipeline to allow for a
quick return to a normal schedule.
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S.d Security Training Program

Training to Develop Skils and
Enhance Penormance

Akal is an industry leader in the
development and delivery of innovative
security force training. We consider
comprehensive training to be a core value.
We have trained thousands of our employees
and conducted hundreds of training
programs for federal, state, and local law-

enforcement agencies and large
corporations.

We customize our modular training
curriculum to prepare employees for their

specific assignments, and \ye take full
advantage of every opportunity to deliver
continuous training.

Specialized Training for the
County
Akal wil provide On-Site Training to all
security personnel who wil work on the
Public Works contract before they are
assigned to a post. Public Works can be
assured that on start-up day, all personnel
wil be fully qualified and trained to assume
the responsibilities of their assignents.

"

The following individuals wil be.

responsible for Akal' s training program.

Troy Alwin, National Director of
Training

Mr. Troy Alwin, Akal's National Director of
Training, is responsible for Akal's

. classroom and on-site training programs. He
ensures that every Akal officer meets all
training qualifications according to contract
requirements. Mr. Alwin wil work with Joel'
Wiesner, our Regional Training Director, to
develop the Training Plan for Public Works.
Mr. Alwin has an impressive background in
law enforcement, training, and security
management. His comprehensive experience
ensures that Akal wil provide a training
program that meets the highest level of
industry standards and every Public Works
requirement. Mr. Alwin's résumé is in
Section 18, Additional Information.

. Joel Wiesner, CPP, CIPI, Regional
Training Director for Southern
California

Mr. Wiesner wil conduct the training
program for the County. Mr. Wiesner is a
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Certified Protection Professional (CPP), a
Certified Institutional Protection Instructor

(CIPI), and is a certified and authorized
training instructor for the State of California,
Department of Consumer Affairs, Bureau of
Security and Investigative Services. Mr.
Wiesner wil provide the training for the
Public Works Contract. Mr. Wiesner's
résumé is in Section 18, Additional
Information.
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Retaining the Standard of Security
Penormance through Personnel
Retention

A critical success factor for the Public
Works program is the contractor's ability to
retain a qualified, trained, and dependable
security force, fully trained and qualified to

. deliver a high standard of security
performance over the long term. Akal
attracts and retains exceptional personnel
who wil maintain the highest standard of
security performance throughout the term of
the contract. We achieve our high level of
employee retention and exceptional
performance though a multi-level process

that incorporates every asp,ect of our
organization:

i Akal' s exacting screening and hiring

process-in strict compliance with
EEOC guidelines and Public Works
requirements--nsures that only fully
qualified security officers wil be
assigned to Public Works facilities.

. Akal' s employee compensation and

well-administered benefits plans, as well
as 'our employee relations policies, are
designed to recruit .and retain long-term,
committed security personneL.

. Employee recognition is an important
motivating force and esse;tial to the
retention of quality' security personneL.

Superior performance is recognized in
several ways:

5. Letters of commndation
. 6. A ward certificates and plaques

7. Monetary awards

8. "Guard of the Month" awards

9. On-the-spot awards

10. Recognition in the Akal Newsline
quarerly newsletter. A copy of our

Newsline is in the Additional
Information.

11. Promotion opportunities.

We understand that employee retention
further depends on our ability, through
. hands-on operations management and

supervision, to provide opportunities to
grow and excel, and the experience of
making an important contribution to a well-
respected, professional organization.

Akal's programs assure Public Works that we
wil provide security officers with high morale
who are motivated to perform at their best
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over the long term. We understand that a
motivated and committed security force is key
to achieving superior performance.

Ensuring Contract Compliance with the
Training Plan

Akal wil use the following methods to ensure
contract complian'ce with the Training Plan:

i We wil use our Contract Compliance

Matrix (CCM), which lists all contract
requirements, training certification dates,.
and other critical contract information t()

. track each employee. Our CCM is
discussed in detailin the Quality Control
Plan in Section 5.j.

. Each employee has an employee folder

with training information, training
certification dates, and other important
emplo~ee information.

. Mr. Wiesner, our Regional Training

Director, wil track all employee training
information from the CCM and the
employee training folder.

i Mr. Alwin, our National Director of

Training, wil ensure contract compliance
with the training plan.

. Mr. Avenenti, our Contract Director, wil

provide oversight of all traing to ensure
contract compliance with the Traing Plan.

Initial On-Site Training

In addition to the training requirements
associated with obtaining the B.S.I.S guard,
card, Akal Officers assigned to Public Works
wil receive four hours of comprehensive on-
site training before being assigned to a shift.
The following areas of emphasis wil be
included:

. Specific Public Works requirements

. Post-specific instructi0!1 and orders

. Public Works objectives durg tour of duty.

Annual Refresher Training

Akal wil provide eight hours of Annual
Refresher Training to all security officers.
Topics wil be job-related and specific to the
Department of Public Works. The Regional
Training Director, Mr. Joel Wiesner, wil
determine the topics that need to be covered.

Weapons of Mass Destruction Training

Beginning January 1, 2006, all Offcers wil '

receive four hours of Weapons of Mass
Destruction (WMD) Training.

Certification Requirements

Akal wil ensure that all officers maintain
current, required certifications, including the
following:

. Current State of CalifornialGuard.

Registration Card

. Current State of California Weapons

Permit (ared officers only)

. Impact Weapon (baton) training
certification, as approved by B.S.I.S.

. Current First Aid Certificate or EMS

Certificate

I Current Cardiopulmonary Resuscitation

Certificate

I Current Automated External Defibrilator

Certificate

. Valid California Class "C" Driver's

License.

.

Training Documentation

Training documentation for all security
officers assigned to Public Works wil be
provide!l to Public WorkS when requested by .
'the. Contract Manager.

~ Akal Security, Inc. 2005
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Ongoing Training Courses for
Security Officers

Akal provides continuing advanced training
opportnities for employees. Courses are

offered on a periodic basis by the Akal
Training Academy and include the
following:

~ Advanced Conflct Management

i Preventing Workplace Violence

i Emergency Preparedness and Response

. Defensive Tactics

. Crime Scene Management

. Managing High-Risk Incidents

i Safety and Risk Management

i Client Service and Public Relations

Skils
. Investigative Report Writing'

i Bike Patrol

I Vehicle Safety and Defensive Driving.

.

Detecting Explosives and Weapons

Upon request and for an additional cost,
Akal wil offer Public Works its innovative
Improvised Explosive Devices (llD)

detection training program. Akal' s æD
detection training program has received
many commendations from federal and
regional law enforcement ~gencies and is
accredited by the New Mexico Deparment
of Public Safety. This training program is
available for facilities or agencies where

. entry screening is a critical issue. By
arangement, we wil train our officers or
Public Works personnel in the most-
effective screening method~ and search
techniques to prevent explosives or other
contraband from entering Public Works
facilities. Akal is the industry leader in the
science of detecting llDs, and in screening
and access-control skil training to prevent
their introduction into a facility . We conduct
this training regularly for the U.S. Marshals
Service, State Supreme Court security staffs,
and other federal and regional law-

enforcement agencies.

~ AkalSecurity, Inc. 2005
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Custom Client-Awareness Training
Programs
By aITangement, Akal wil train Public
Works employees to maintain their own
safety while contributing to the safety and
well-being of their customers and facilities.
These courses are usually taught at the
client's location and can be made available
to Public Works: .

I Recognizing and Defusing Workplace

Violence

I Security Awareness for Women

I Confict Containment and Management.

Supervisor Training and Education
Akal supervisors are essential to our success
in serving our clients. Investing in training
for our supervisors and providing them with
ongoing sU2port are high priorities for Akal
management. On-site and roving supervisors
must have the ability to lead and inspect the
workforce and continually improve officer
performance. They learn and excel in these.

skils through specialized coursework:

. Understanding and Enforcing Policies

and Procedures

. Building an Effective Team

. Motivational Techniques

. Methods of Inspection and Performance

Review

. Diversity in the Workplace and

Harassment Prevention

I Constructive and Progressive Discipline

Techniques

. Quality Management and Continual

Improvement.

Akal's Supervisor Training; Program
provides a comprehensive integration of
strong leadership essentials and effective
personnel management techniques to ensure
superior field performance.

5.e Recruitment Procedures

Screening and Hiring

During the first stage of the screening
proGess, applicants wil complete an
application form and furnish a valid state
driver's license, educational diplomas, birt
certificate, social security card, and military
discharge papers (if applicable), which Akal
~il review for accuracy, forgery, or

tampering.

Akal wil not recruit any employees of other
security contractors assigned to County
work locations during the term of the
contract.

Akal wil consider GAIN/GROW
paricipants for employment openings, if
they meet the minimum qualifications for
unared or ared security guards in the
State of California.

Akal wil conduct a pre-employment
screening of each applicant. Screening wil
include the following:

l

. Education Verifcatioll. Akal wil

verify the applicant's educational
background by contacting the
appropriate educational institution or
officials.

. Employment Verifcation. Akal wil
verify the dates of employment and the
candidate's wörk record for each

position listed on the application.
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Applicants showing unexplained
employment gaps in their personal
history wil be contacted and the missing
infonnation completed. Employment
verification will include any periods of
unemployment in the past ten years.
Missing infonnation,wil be documented
as part of the Applicant Personnel File.

I Background Investigatiòn. Akal wil
conduct a thorough Background
Investigation, including state and
municipal police records for the past ten
years in areas where the applicant has
lived or worked to ensure that applicants
with a prior arest record wil be
identified. Akal wil also request a DMV
record check to screen for D Uls and
reckless behavior.

I Credit report. Akal wil obtain an

Equifax, Experian, or Trans Union credit
report on each applicant.

. Reference Checks. Akal wil contáct

references supplied by the applicant and
ask for an assessment of the candidate's
character, reliability, and work habits.
The results of all interviews wil be
documented and maintained with the
applicant's personnel file.

. Miliary Service Check. If the

application indicates pri6r military
service, Akal wil review the military
records during the pre-employment.
investigation. All military experience-
regular and reserve~wil be
documented, including a copy of
applicant's miltary discharge papers or
Selective Service card. At a minimum,
the applicant must provide a copy of the
Certificate ot Release or Discharge,

commonly called a DD,214. If an
applicant does not have military
discharge papers, an explanation wil be
required aš to why that infonnation is
not available.

. English Literacy Confirmation.

Through the application process, the
officer's ability to read, write, speak, ~d
understand English wil be evaluated. '

Fluency in English is a requirement of
employment.

Six-Step Process for Screening
and Hiring

Akal's comprehensive six-step Screening
and Hiring process ensures that Pu~lic
Works wil have competent, well-
trained, and reliable security offcers.
We are widely recognized for our highly
skiled and diverse w0rkforce. Our
management staff conducts the hiring
process thoroughly and consistently.
Each applicant receives fair and equal
treatment under Akal' s Equal
Employment Opportunity program.

Akal's six -step Screening and Hiring
process proceeds as follows:

1. Review résumé and application.

2. Conduct interview: evaluate experience,
image, demeanor, and verbal

. communication skils.

3. Test writing proficiency, language skils,

and verify qualifications.

4. Conduct background investigation for
past employment and criminal record.
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1. Resumel Application Review

Potential security officers complete a
detailed application and pre-employment
questionnaire that is reviewed prior to the
interview for basic qualifications.
Applicants must provide detailed
information about their education and
professional experience. We carefully
review the résumé and application to check
for key factors:

I Appropriate age (over the age of 18)

I Appropriate level of education

I Appropriate employment experience:

. Unarmed security offcers must have
the equivalent of two years' paÌd
security experience.

. AAed security officers must have
the equivalent of three years' paid
armed security experience.

. Sergeants must have the equivalent

of thee years' paid ared security
experience and one year's security. .
supervisory experrence.

. Supervisors (Lieutenant level and

above) must have the- equivalent of
two years' security supervisory. .
experrence.

5. Ensure that contract qualification criteria
are met.

6. Conduct On-Site Training requiring a
- passing score.

The following section provides specific
details for each screening and hiring step.
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i Gaps in employment history or frequent

job changes

I Completeness.

This thorough review of the rés~mé and
application either confirms that the applicant
meets basic qualification standards or
eliminates those applicants having an
unexplained work history or experience
deficiencies.

2. Interview and Evaluation:

Experience, Image, Demeanor,
and Communication Skil~

Upon completion of the résumé and
application review, Akal supervisors and
managers perform a comprehensive
interview of each applicant to evaluate for
the following:

I Character - honesty.and iIItegrity

. Relevant experience, past job

responsibilities, and personal goals

. Attitude toward work

. Previous employment record

. Substance abuse issues

. English fluency.

Akal interviewers evaluate and compare the
applicant's information given during the
interview to the information provided on the
application and résumé.

The applicant is also assessed for personal
. presentation, capacity to communicate
effectively, and wilingness and abilty tö
adhere to dress requirements and personal
grooming standards. The applicant's
personal presentation is a critical factor in
the hiring evaluation process. Security
officers must be able to work and
communicate with the public, and have the

ability to accept responsibiFty and work
independently. Responsiveness to questions
and an abilitý to participate 'in discussion

during the interview confirm that the

applicant is fully capable of communicating
clearly and effectively in English.

3. Report Writing and Language
Skils Proficiency

Quality report writing is a key element of
Akal services. Each applicant is required to
write a paragraph about his or her
experience or personal. goals. The
applicant's writing sample is carefully
reviewed and assessed to ensure his or her
abilty to write clear, concise, and legibÍe
reports in English. Many applicants are
rejected due to deficient writing skils.

Applicants must have computer knowledge
for note taking and completing report forms.

4. Background Investigation and
Past Employment Checks

To ensure that only qualified applicants are
submitted for the County Background
Investigation, Akal wil perform a
preliminary background check on successful.
applicants, including a thorough criminal
ch~ck by the local police deparment and
past-employment verification for five years.
This local area check is performed by an . .
independent contract agency.

5. Verify that Contract Qualification

Criteria Are Met

Akal wil ensure that. all contract
qualification criteria are met, in accordance
with the solicitation:

. All security officers must have

satisfactorily completed the State of
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California Security Training
requirements for security offcers.

I Security officers must have a working

knowledge of pertinent Penal Code
sections, including Powers of Arest.

I Security officers n:ust be registered and

certified by the State of California,
Buteau of Collection and Investigative
Services, and wil fulfil any other State

or local license requirements. Security
officers must possess:

. State of California Guard

Registration card; card is examined
"and validated on-line.

. Current CPR, AED, and First Aid

certificates

. Current State of California Firears

Qualification card (anned guards
only)

. California B.S.1.S. impact weapon

(baton) training

. Valid California Class "C" drivers

license

. Selective Service Card or military

discharge papers (DD214), if a
veteran

. Valid Social Security card.

. Security officers must be in good

physical condition. They must be able to
cary out all the physical requirements of
the job.

I Security offcers must be in good

physical condition. They must be able to
walk up 12 flghts of stairs, and be able
to cary out all the other physical

requirements of the job.

. Drug Testing. All emp'loyees wil

undergo the following drug testing to
ensure a drug-free workplace:

. Initial drug testing before the star of

the contract

. Random drug testing at least once
per year

. For cause drug testing.

6. Orientation/On-Site Training

The final step in the Akal Hiring Process is
Orientation and On-Site Training. The
following areas wil be emphasized:

. Specific Public Works requirements

. Post-specific instruction and orders

. Public Works objectives during tour of

duty.

A passing score is required on all written
and practical tests to assess learing in
each topic covered. An applicant wil be
pennitted to report for duty only upon
achieving a passing score. Please refer to
Section 5d, Security Training Program, for a
detailed description of Akal' sTraining
program.

Security Officer Résumé

Akal wil provide a résumé to the Contract

Manager on each security officer submitted
for employment under this contract.
Infonnation wil include the following:

. General Infonnation, including

candidates:
. Name

Age

Current Address

Security offcer's classification.

Social Security Number

.

.

.

.
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. Date of Birth.

i Employment History, including:

. A listing of the candidate's present

or last job first, then all jobs held,
and any period of unemployment in
the last ten years, highlighting
security experience.

I Military Record, if Televant, including:

. Document all military experience,
regular or reserve.

. Include a copy uf candidate's

Selective Service Card or military
discharge papers (DD214).

. If candidate does not possess a

Selective Service Card or military
discharge papers, explain why. .

. Criminal Record - Document any

criminal record of the candidate.

Security Officer Standards

All security officers presented to Public
Warks wil meet the above standards and be
certified to the Contract Manager, in writing,.
at least one working day prior to assignment
to a Public Works facility.

Removal of Security Offi~ers

At the request of the. Contract Manager,
Akal wil remove from work, any security.
offcer who fails to meet the requirements of
the solicitation.

County Background Investigation

Akal understands that the County may
perform a backgrottnd investigation of Akal
sec~ity officers. Akal perSOnnel may be
required to be fingerprinted or interviewed
at the Sheriff s Department prior to being
approved for employment. Public Works

wil be responsible for initiating the
Sheriff s Department investigation process.

Conduct that Prohibits Acceptance

Security officers ór supervisors who have
been involved in any of the following wil
not be accepted for employment by Public
Works:

. Felony conviction

.. Sex conviction

.. Military conduct involving dishonorable

discharge, bad conduct, or undesirable
discharge

. Pattern of reckless behavior, including

irresponsible driving or employment
record.

5.f Yearly Turnover Rate
.

Akal's current yearly turnover rate on our
current Los Angeles County contracts is
18.73 percent.

5.g Keeping Turnover at the
Expressed Rate

Low employee turnover benefits Akal and
Public Works by keeping knowledgeable
security offcers on post. We believe that to
have an effective security partnership with
Public Works, we must first have a.
meaningful partnership with our employees.
We treat our employees with dignity and
respect, fostering in them pride in their
professionalism and in their identity as Akal
security officers. We use the following
methods to control turnover:

. Compensation above the industry norm

.. Employee benefits including a medical

plan, vacation pay, and holiday pay
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i Ongoing professional training programs

to promote personal and professional

growth, improve job skils, and enhance
self-confidence

i Promotion and career-growth

opportunities based on continual
assessment of job performance

i rncentives including "Officer of the

Month" and "Officer of the Year"
recognition, cash bonuses, safety
awards, and training attendance awards

. Toll-free Employee Hotline próviding

employees with rapid answ~rs to
questions or resolution of issues.

5.h Akal Unilorms

Uniforms - Maintaining a
Professional Image

Once hired, Akal wil provide multiple sets
of new or like-new uniforms, tailored for a
pedect fit. We ensure that AkaI officers'
uniforms are clean and freshly pressed at the
star of duty. Field inspections confirm

proper attire and uniform maintenance.
Replacement items are provided to officers
immediately, whenever needed. All
uniforms and equipment wil be maintained
in full operating condition and neat
appearance.

Uniforms for the County contract wil
include the following items:

. Trousers/skirt

. Shirtlouse

. Belt - solid black (smooth or

basket-weave)

. Tie - solid black

. Tie bar

. Socks - solid black,

. Shoes - solid black, leather,

miltary-type

. Shoulder patches, as required by

Assembly Bil 1582, on both ars of

uniform C

. Rain gear (as needed)

. Name tags

. Jacket, as appropriate to weather

conditions

Akal wil ensure that every on-duty security
guard wears a visible photo-identification
badge, provided by Akal, as well as the
County provided identification badge.

5.i Brief Description of the
Security Plan

The Public Works facilities covered in this
contract include eight locations dispersed
thoughout Los Angeles County.
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Providing Exceptional Service

Akal's training and supervision stress that
our security officers are the face of the
County to visiting citizens and County
employees. We pride ourselves on the
service-oriented professionals we field on
the'County's behalf. In high traffic postings
it is especially important to provide a
professional, helpful, and knowledgeable
presence. More remote or less visited
facilities require the same level of
professionalism and also require close
supervision; Akal' s managers and
supervisors wil focus on delivering superior

field performance to meet the needs of Los
Angeles County Public Works. Our rapid
supervisory response creates a strong, .
positive impact on facility operations. This
intense customer focus is the force behind
Akal's Exceptional Service Partnership.

Scope of Work for the Department of
Public Works 'Facilties

Akal wil provide quality security services
for Public Works in accordance with the
Scope of Work. Akal' s managers and

, supervisors wil be focused on delivering
superior performance to support the security
needs of Public Works. Our qualified,
trained security officers wil provide a high-
profie, visible deterrent to unauthorized
persons and suspicious or criminal activity.
This proposal details our understanding of
the need to provide 24-hour ared/unarmed
security to the various Public Works
facilities.

Supervision and Inspections

Akal supervisors wil inspect each beat
assignment at least once each shift. Our
supervisors wil attempt to resolve all

routine questions concemi~g the beat
assignments. The supervisor will deal with
unresolved questiöns through consultation
with the facility's on-site Assistant Contract
Manager. At a minimum an Akal manager,
or their designated representative, wil meet
with the facility's on-site Assistant Contract
Manager on a monthly basis.

In the event of an emergency, the supervisor
wil be notified immediately by the security
offcer on duty. .
Beat Instruction Books (Post Orders)

Akal develops and maintains detailed,
written Beat Instruction Books, ot Post
Orders, for all contracts. All contract
requirements wil be thoroughly addressed

in the Beat Instruction Books, and the
requirements wil be clearly written. The
Akal Contract Director wil work with
County management to draft concise Beat
Instruction Books that accurately describe

procedures and duties of the security plan:

. Timing of specific duties to be
discharged, such'as locking and
unlocking doors and switching lights on
and off

. Checking critical devices such as valves
and gauges

. Reading and signing Beat Instruction

Books updates,' to confirm officer
understanding and compliance

. Conducting regular checks of each

officer's knowledge of Beat Instruction
f

Books by field supervisors

Akal's Sample Beat Instruction Books (Post
Orders) are in Section 18, Additional
Information.
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Penormance Standards

Akal's security officers are required to act in
a professional manner and present a
businesslike demeanor at all times. Without
exception, security officers wil remain
awake, alert, and attentive during their
shifts. Akal' s offcers wil be attired in
uniforms as outlined in Exhibit A, Section
1.1. Officers wil not remove County
materials or equipment, or items owned by
County employees. Security offcers wil not

leave their assigned posts until properly
relieved. Officers wil not use any County
telephone except for the purpose of placing
or receiving calls to or from their
supervisors or representatives of the County.
Akal discourages excessive socializing with
the public or County employees during the
security officer's working hours. Security
officers wil maintain their post desk in a
neat and presentable appearance. Security
officers wil not sit in their personal vehicles
during their assigned shifts unless prior
approval has been given by the Assistant
Contract Manager.

Contacting Local Emergency
Agencies

In situations requiring the contact of local
. emergency agencies, as specified in the Beat
Instruction Books for the various facilities,
Akal security officers wil immediately
contact the appropriate agency. Akal
security officers wil further facilitate the
actions of the emergency agency's personnel
upon th~ir arival on the scene. AAy
situation that requires the contacting of a
local emergency agency also necessitates the
immediate notification of the facility's on-
site Assistant Contract Manager.

Attendance

Akal requires our security officers to be
punctual and be in regular attendance of
their posts and duties. Security officers wil
report absences to Akal the day before a
planed absence or within one hour of their
reporting time to work for unplaned
absences.

Akal wil notify the County facility's on-site
Assistant Contract Manager of the absence
and of the back-up security officer reporting
time. The back-up security officer wil
immediately report to the work site. For
unplaned absences, the replacement officer
wil report to the work site within one hour
or less of the absent officer's reporting time.
If a security officer must leave during the
workday, a replacement officer wil report

. within one hour or less of the security
officer's absence.

However, Akal wil make every effort to
have å replacement security officer on site
immediately, upon notice of a vacant post.
Akal wil ensure full coverage at all times.

Reporting

. Akal' s accurate and thorough reports wil
keep the County~informed of all activities
that occur during scheduled hours of service.
Reports are timely, clear, and informative.
They are prepared in duplicate and provide
documentation necessary to maintain
County internal controls for follow-up
action or for legal and insurance purposes.

In addition to the forms described here, the
Akal security officer wil report immediately
to the facility's on-site Assistant Contract
Manager any incidents involving the
discharge of firearms, bodily injury, or
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involvement of fire, law enforcement, and
health authorities. Additionally, the security
officer wil submit, in writing, to the
facility's on-site Assistant Contract
Manager, within two hours after the start of
the next County workday, a detailed,
narrative report concerning any such.
incidents. The facility's on-site Assistant
Contract Manager wil then alert the
Contract Manager.

Akal' Forms

Shift Log

Akal officers maintain a written Shift Log,
which records all routine security activities
during the shift, including patrols c~mducted,
escorts provided, personnel entering or
leaving the property, as well as other
contract duties. The officer submits the Shif
Log at the end of each shift. Incidents such
as accidents, unusual events, or unlawful
acts are referenced in/the Shift Log and
detailed in an Incident Report.

Incident Report
When an incident occurs that involves
injury, accident, property damage, fire,
criminal activity, unauthorized entry,
violations of ordinances and statutes, or use
of force, the officer completes an Incident
Report before the end of the shift. Incidents
reported wil include observation of

suspicious vehicles or vehicles that have no
. apparent destination within the facilities.
The Incident Report details all elements of
the incident including the names and
statements of individuals involved. The
report is then reviewed and signed by the
supervisor. The County receives a copy of
the Incident Report with the matching Shift
Log.
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Pass-on
Akal officers are responsible for
documenting discrepancies, special alerts,
and instruction given to them by the
County or a supervisor on a Pass-on
report. The Pass-on is maintainèd with
Post Orders to provide a reference for the
next shift officer. Each security officer
reads the Pass-ons at the beginning of each
shift. The officer'hen initials the Pass-ons
to confirm reading, understanding, and

. compliance with the instructions.

Property Patrols
Akal security guards undergo rigorous
training to help them clearly identify and
appropriately respond to unusual
conditions encountered during patrols on
County property:

.1 Safety hazards

I Lighting problems

i Unsecurèd doors, windows, or

perimeters

. . Utility outages

. Equipment failures

, Every unusual condition is reported

immediately to the facility's on-site
Assistant Contract Manager, if indicated,
or entered on the Shift Log, to be reviewed
after the shift.

WinTeamTM Technology

Akal's state-of-the-ar WinTeamTM
technology, a fully integrated
scheduling/pa yrolllinvoicing database
program, provides management personnel
and supervisors with accurate records and'
reports. Electronic records ensure accurate
invoicing, matching post records and
employee payroll. Sample invoices, in
split-rate and flat-rate format, are in
Section 18, Additional Information. .

Wand System

For improved tracking of officer activities,
Akal wil install an electronic reporting
program, which tracks the location of
se~urity officers throughout the shift, as
well as the status of each stop on the patrol
tour. We wil use a wand system that
provides computerized Shift Logs,
. Incident Reports, and annotated
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summaries of officers' activities. Daily
printouts, documenting the effectiveness
of the security program, wil be faxed to
the County. The wand system wil produce
a detailed summary of activities and
incidents for internal control and thorough
record keeping.

Communications

We wil electronically link our supervisor
at each facility with Akal' s

communications network. The central
dispatcher or shift ~atch commander wil
serve as the communications hub to
receive and respond to all calls. These
communications specialists receive and
relay vital information, call for response
from other officers, and conduct regular
well-being checks of all security personnel
in the field. Akal's fully equipped
communications network allows Akal
supervisors to maintain 24-hour access-
routine or emergency-to the Officer-in-
Charge (OIC), Contract Director, and the
Regional Director.

Backup and Emergency Response

Akal wil maintain a back-up team, .
'consisting of ten percent of the contract
officer force, to cover emergency
responses and all absences, both scheduled
and unscheduled. The back-up team
consists of armed and unared security
offcers who have been County-cleared,

trained, and wil be ready to step in
whenever needed. Officers on the back-up
team wil not be scheduled for a specific

post but wil be cross-trained and qualified

to fil any open P9st. Vacations, training,

medical leave, and other planned and
unplaned absences wil be covered by
utilizing the back-up team.

Akal wil always maintain a pipeline of
cleared and trained officers to staff the
schedule. This is a key element of Akal' s
Staffing Plan, ensuring that staffing
resources wil be ready and available when
needed, and all posts are covered.

Expanded Coverage and Additional
Staffing

Akal is committed to providing best-value,
effective solutions for a complete security
program for the County, including
additional coverage for special events or
critical situations such as workplace

'violence. We have proven capabilties in
rapidly and appropriately responding to
natural disasters, bomb threats, strikes,
civil disturbances, and other emergency
conditions.

With more than 400 security officers in the

greater Los Angeles area, with
. qualifications similar to the County

requirements, we wil be able to rapidly
staff additional coverage by utilizing our
back-up team, shifting staff from other
contracts, and utilizing our pipeline of
qualified applicants who are clear~d,
trained, and waiting for an opéning. Our
ongoing hiring program has applicants
continually in the pipeline to allow for a

quick return toa normal schedule.
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CONTINUAL IMPROVEMENT

5.j Quality Control Plan

Assuring Exceptional Service
Akal wil implement a formal Quality
Control (QC) Plan that meets every contract
requirement; based on inspections and audits
of its work performance. At every level,
from security office!, supervisor, and
Contract Director to Akal corporate
management, everyone wil be responsible
for providing the highest quality service. All
results wil be available for review by
County representatives. The Chief
Governent Facilities Branch and the
Contract Director wil ensure Akal' s

compliance with the QC Plan, as accepted
by the County.

Overview of Akal's QC Plan

The Akal QC Plan utilizes a three~tiered
approach to ensure thorough inspections and
audits:

. Tier 1. W e~kl y and unannounced

inspections conducted by the supervisors
- and the Contract Director

. Tier 2. Monthly, semiannual, and.

unarounced inspections and audits
conducted by the Contract Director and
the Chief Government Facilities Branch

. Tier 3. Annual performance audits

conducted by the Regional Director.

Akal's three-tiered QC Plan structures audits
and inspections for-egularity and
thoroughness, adding value for the County.
Multiple performance audits assure the
County that deficiencies wil be found ançl
promptly corrected, and opportunities for
improvement are identified and addressed. A
sample QC Plan is in Section 18, Additional
Information.

QC Plan Principles

Akal's QC Plan wil implement the
following elements:

. All work to be performed wil be

plared and contrølled.
. Policies and goals wil be defined to

ensure understanding by all personneL.

. Expected results wil be specified and ,

communicated.

. Responsibilties wil be specified.

. Resources wil be identified and

allocated to achieve or exceed
established goals.

. All personnel wil be accountable for

their performance.
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i Performance wil be measured against

expected results through inspections andaudits. .
i All work wil be inspected and verified

to ensure that it meets or exceeds
expected results.

i Errors and deficiencies wil be promptly

identified and corrected.

. Management processes wil be regularly
reviewed to improve efficiency.

. Quality reports and information wil be

distributed on time to the directed
personneL.

i Production, use, and storage of all

documentation wil be controlled.

Procedures will be implemented to reward
superior performance.

Contract Compliance Matrix
Program (CCM) 

, .
Immediately following contract award, Akal
wil create a Contract Compliance Matrix

(CCM), a customized log that tracks every
contract requirement and all performance
objectives. Regular inspections wil ensure

, delivery of all performance requirements and
objectives on ~ime and as required

Akal's CCM is a monitoring system that
covers all employee certifications and
performance requirements listed in the
solicitation. Additionally, our CCM tracks
other essential contract requirements:

. Meeting staffing requirements

. Reporting and incident response

. County satisfaction and feedback

. Vital employee information

. Aniversary dates

. Compensation

. Training recoi;ds

i Semianual and anual qualifications
and certifications

I State license board registration.

Immediately upon notice òf contract award,
o,ur CCM wil be customized for the County
to include employee certifications,
Performance Requirements, and other
requirements listed in the solicitation. A .
sample CCM is in Section 18, Additional
Information.

Inspection Plan

Key activities included in Akal' s QC Plan
are thorough field inspections of every
aspect of our contract performance.
Conducted by the supervisors, Contract
Director, and the ChiefGovemment
Facilities Branch, these inspections
constitute the basis for quality evaluation
and reporting and for pinpointing program
weakesses and deficiencies.

Both anounced and unannounced inspections
wil be conducted at all posts. Follow-up
inspections-announced or unannounced-

. wil be conducted as necessary,

We wil pay particular attention to
performance requirements. Akal understands,
that we may be monetarily assessed for .

failure to meet certain specified performance
requirements.

Akal wil'maintain all inspection records and
reports for five years following the
termination of the contract.

Akal managers and supervisors are
responsible and accountable for the
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following inspections and program
measurements:

Supervisors.

Supervisors wil conduct all daily
inspections and wil conduct more-thorough
inspections weekly. Daily inspections wil
include continuous evaluation of the security
officer force to ensure that all security
officers meet the reliability standards of the
contract.

Contract Director

The Contract Director wil inspect training
records and files of reports and wil observe
and review training classes and training
instructor performance. In addition, the
Contract Director wil conduct biweekly,
monthly, and semianual inspections of
security officer and supervisor performance.

Chief Government Facilties Branch

The Chief Governent Facilities Branch
wil implement an overall evaluation of all
aspects of contract performance. In addition,

. the Chief wil periodically conduct
inspections, with a focus on assessing

, quality through surveys and interviews with
Public Works representatives, Akal
supervisors, and security officers.

Chief Government Facilties Branch
or Regional Director

The Chief or the Regional Director wil
impleqqent semianual inspections and
overall evaluation of contract performance. .
This inspection wil consist of client
satisfaction surveys, officer and supervisor
surveys, and quality inspection reports, both
announced and unanounced. These
semiannual reports are submitted to the
Public Works Assistant Contract Manager.

The heart of Quality Contr~llies in the
systematic collection of quantitative
performance data for gap analysis and
prompt corrective action. These actions form
the basis for continuous quality
improvement, a fundamental aspect of
program management at AkaL.

This Quality Control Plan includes reporting
instruments that wil be used by Akal
personnel to gather program data ensurei
Public Works receives quality performance,
service, and superior value:

Customer Satisfaction Survey Report

. Provided to: Public Works

representatives

. 'When: Semianually

. Conducted by: Chief Governent

Facilities Branch

Security Officer Survey
I: Provided to: Akal security officers and

shift supervisors

I When: Semianually

I Conducted by: Chief Governent

Facilities Branch and/or Contract
Director

Supervisor Checklists

. Supervisor Performance Report

. Quality Control Inspection Report

. Conducted by: Contract Director

Security Officer Checklists
i Officer Performance Report

I Certifications, il Cards, Licenses,

Permits, and Firearms Qualifications
Report

i Post Inspection Checklist

. Quality Control Inspection Report
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I Conducted by: Supervisor or Con'tract
Director

Examples of Survey and Checklist forms
used to collect quality data are included in
Section 18, Additional Information.

Methods for Identifying and
Preventing Deficiencies

Results of Inspection' Checklists wil
indicate any deficient areas. Every
deficiency wil be reported the same day to
Akal's Regional Director and the Chief
Governent Facilities Branch. Each QC
survey contains a comment area for
reviewers to provide comments and
suggestions to better improve Akal' s service
to the County. The Chief Governent
Facilities Branch and the Contract Director
wil closely review all comments. Every
weakess, deficiency, and comment wil be
evaluated, and a plan wil be developed,
implemented, and tracked to correct
problems, make improvements, and add
value to the contract. The Contract Director .
is responsible and accountable for this
process. The Chief Governent Facilties
Branch wil work with the Contract.Director
to develop action plans to correct
deficiencies, implement recommendations
for improvement, and track the
recommendations through completion.

. Corrective Action Plan

If requested by the County, Akal wil
develop and implement a formal Corr~ctive
Action Plan to be approved by the County.
The plan wil include the reasons for the
unacceptable performance, specific steps to
return performance to an acceptable level,

and monitoring methods to, prevent
recurrence.

Timeframes for Correction of
Deficiencies

When a corrective action or an improvement
has been identified and approved for
implementation, a close tracking-and-
reporting system wil be initiated. This system
establishes a timeline with milestones and a
date for completion. Milestones may include
additi~:mal inspections to show progress, and

the completion date wil include an inspection'
to verify complete implementation or
correction of the deficiency. When.a item has
been completed, the Contract Director wil be
notified.

Titneframes to còrrplete planed action toward
the correction of deficiencies .are as follows:

. Deficiencies in specific guard

compliance or performance
Immediately

. Deficiencies in licensing or certification

24 hours

. Customer complaints

24 hours for response and resolution

. Deficiencies in supervisor performance

24 hours or relief from duty

. Deficiencies in training program

5 business days

File of All Inspections
The County may review the inspectión
records for the contraGt postings. Akal wil
maintain all inspection records and reports
during the contract and for five years
following the, termination of the contract.
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Quality Control Inspection Forms

. Certifications, J.D. Cards, Licenses,

Permits, and Qualifications Checklist

I Officer Performance Checklist

i Post Inspection Checklist

. Supervisor Performance Checklist

i Quality Control Inspection Report

Survey Forms
In addition to the QC inspections, the Chief.
Government Facilities Branch, or the Contract
Director wil conduct surveys and interviews

of County personnel and Akal employees.
Examples of these survey forms include the
following:

I Customer Satisfaction Interview Survey

I Security Officer Survey

Sample QC forms are in Section 18,
Additional Information.

Assuring Services to the County in
the Event of a Strike

In the unlikely event of a strike by Akal
employees, services to the County are
assured by our ability to draw on the more
than 1,000 Akal employees in Southern
California. Akal also has relationships with
several security services vendors who we are
able to call upon in the event of an
emergency.

Response to Superior
Performance
Rewards for Security Guards
Employee recognition is an important
motivating force and essential to the retention
of security officers. Superior performance is
recognized in several ways:

i Letters, of commendation

. A ward certificates and plaques

.. Monetary awards

I "Guard of the Month" awards

I On-the-spot awards

. Recognition in the Akal Newsline

quarerly newsletter

. Promotion opportunities

Documentation of Best Practices

Another value-added feature of Akal' s QC
Plan is the documentation of "Best
Practices." Improvements identified and
successfully implemented are documented
and shared throughout the organization. This
process continuously enhances and improves
our services to our clients. When problems
are encountered, we track specific solutions
to similar problems and utilize these
successful examples in the problem areas.

.

Liquidated Damages
Akal understands that the County wil
closely monitor all aspects of the contract
and Akal' s performance. Akal' s QC
program ensures tha~ services are
maintained at a uniform and acceptable
leveL. Our supervisors and the Contract
Director wil review the Performance
Requirements Summary daily, as established
by Public Works Scope of Work. Should
Akal receive a Contract Discrepancy Report,
Akal wil immediately resolve the problem
whenever possible. However, resolution of
the problem wil not exceed five business
days, unless otherwise specified in the
Contract Discrepancy Report. If Akal
receives any notices of adjustments, we wil

. respond within three days of receipt.
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In the event that Akal does not fully meet
the County's requirements, we accept the
provisions presented in Exhibit I,
Performance Requirements Summary, of the
Sample Agreement in the RFP.

Our QC Plan includes a plan for correcting
problems, making improvements, and
adding value to the contract. The plan wil
be submitted to the County Assistant
Contract Manager for approval.

5.k Résumés of Key
Personnel
Résumés of our key personnel are in Section
18, Additional Information. Information
about our key personnel and their specifc

roles for the facilities contract are in Section
4.c.

.

"
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. FORM PW-2.1

SCHEDULE OF PRICES FOR
ARMED AND UNARMED SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FACILITIES

The undersigned Proposer offers to perform the work described in the Request for Proposals for the following price(s).
The Proposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in
the Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule
of Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever they
may be.

The quoted hourly rates shall be contractor's sole compensation for all expenses" including, but not limited to, wages,
overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc., except that vehicle
mileage other than travel to and from the work site incurred in the performance of the contract and approved by the
County Contract Manager wil be reimbursed at the County's then current employee permittee mileage rate. Should
employees' personal vehicles be used for performance of the contract, mileage fees paid to the contractor shall be
reimbursed by the contractor to the employee.

1.
Securit Offcer

$ 17.74 X 35,900 Hours = $ 636,866.00(Armed)

Security Ofcer $
3 2 , 2 8 0 .002. $ 16.14 X 2,000 Hours =

(Unarmed)

3. Sergeant (Armed) $ 18.80 X 10,369.5 Hours =
$ 194,946.60

$ 37,600..004. Sergeant (Unarmed) $ 18.80 X 2,000 Hours =

TOTAL PROPOSED ANNUAL
$ 901, 692.60PRICE

Daya S. Khalsa, Senior vice President

Loop; Española, New Mexico 87532H9NE AX
t888) 325-2527 ext. 2042 (505) 753-7346 - AIL

daya(êki it. com

~
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FORM PW.6
PROPOSER'S REFERENCE LIST

PROPOSED CONTRACT FOR: ~-- /1.b W1f1ì2t7': SECJn¡ seiæ-s FoK. t:&.c. Woi2K.S RiL.¡l-ni-

Provide a comprehensive reference list of all comracts for goods and/or services provided by the Proposer during the
previous three years. Please verify all contact names, telephone, and fax numbers before listing. Incorrect names,
telephone, or fax numbers wil be disregarded. Use additional pages if required.

COUNTY OF LOS ANGELES AGENCIES
All contracts with the County during the previous three years must be listed.

SERVICE:se~ry iæs DATES:/H IWb u. 10 31 01 ~ /0 2q 07
DEPT/DISTRICT:CDUA OP LOS NccCLE5lOPS .sC- EòI CA CETE
CONTACT: V, CK . UtA1lÇ

TELEPHONELl:2 qLLO - 7:2/,-

FAX L~2) ~D3 - S3Js

A

RVICE:~Ty SE72.i . ATE. i rri-M. lo~JCS~
e ff IA AJ/:c:D

. DEPT/ DISTRICT:&:ry öJ Ws /tNC:e:u;SOP5 ,i? feW Mf:-øicA ~
CONTACT:. Vlc.1 L/£

TELEPHONE:C6z) 040 - 72/i.

FAX L~2 303 - 630.5

B.

v ( C-1 LA G
TELEPHONE: C'S2J ql-o ~ rJ;)j(l

FAX: L 5(02) 'iD 3 - 5305

. SERVICE:

DEPTIDISTRICT

CONTACT:

OTHER GOVERNMENTAL AGENCIES AND PRIVATE COMPANIES

. -- N1 M i uE:
TELEPHONE: ;¿ 3 t-ql- - 2020

FAX c.;:j 3) ~q (( - ,;(Jy-r?

ERVICE:~ T1 S£1 DATES:
eD llìJWWAlUø 6/110/01. -5 /'6 07

AGENCY/FIRM: Cay OF LD5 AN6e:
~ '~/JICb"3 'UPftrMaJ--

ADDRESS: 102 q 1 ¡... 'Db S T

CONTACT: c.wA AJE ~

TELEPHONE';;3) q 1 g - l-07l-

FAX ,21'3) q7 r¿ - '-0 ~'g

SERVICE: 1.ftJ)6~1 .5Uic.
AGC!~RM: OF RJ Jn¿ 1 ~ LI s. S.

ADRESS: 10 2 ç' 1 IGI DD ST7¡.UE:R.Il:1 CA Q;;503
CONTACrnCL.IE S VV 1 (AAA-M3

TELEPHONE: C 0s i ) ;:Sg - 3:21 ,

FP\: (.05/) 35~ - 3900 ~



PROPÓSERiS REFERENCE LIST ~(IRM P\i~'cf

~ROPOSEr, CONTRAG'f F(JtcAl?/JE:b /jlJD UMe: SEhn¡ 6£ICêS Poi?. l:gUL ~.5S H1/l-I7l

Provide a comprehensivE: reference list of al) coniracts for goods and/or services provided by the Proposer during the
previous three years. PJease verify all contact names, telephone, and fax numbers before listing. Incorrect names,
telephone, or fax numbers wil be disregarded. Use additional pages if required.

A COUNTY OF LOS ANGELES AGENCIES
All contracts with the County during the previous three years must be listed.

SERVICE:
SERVICE: DATES:

DEPTI DISTRICT:
DEPTJDISTRICT

CONTACT:
CONTACT:

TELEPHONE:
TELEPHONE:

FAX
FAX

SERVICE:
' SERVICE:

DEPTI DISTRICT:
DEPTJDISTRICT

CONACT:
CONTACT:

TELEPHONE:
TELEPHONE:

FAX
FAX

B. OTHER GOVERNMENTAL AGENCIES AND PRIVATE COMPANIES

SERVICE: /Je DATES:'0/:-t-l &K.ICES. ¿Ii /03 - (p ;So D
AGENCYI FIRM~ BEJ AfD11\ 0 COUAI l 1æc.

ADDRESS: 400 . '- u.
L-J7 IL cY ;¿ 3.2

CONTACT: COUA6 -H7¿

TELEPHONE: c¡ùC) S'lO - 0/ '2 0

FAX qOq 0 - (0 IC¡h
C3/0) '7;;S - tt Ç? l-2

SERVICE: WJ/ttJ DATES: .
6£t-URI .sE1Ic.£S ~/~i ü5--q/2/OS

AGENCY/ FIRM: j) ,", U .. 1-, "4
L-I. OP- 6"/v i úlK.ADDRESS: Ve-ILTW ,

800 6. 1)1 c. 7(l¿1 It A-LiC Cf q 3Cúí
CONTACT: ~A-- THi2òJAa:

L TELPHONE ( 'lOS L0~1,--2 723______--
F~~_.--_U_" ~-, C)IQ?).~5_cL_~ 3.1 s LL,--~---~.- ,~,~

SERVICE:

AGENCY! FIRM:

ADDRESS:

CONTACT:

_._-_._---~
TELEPHONE.

FAX:

~-""""''~''~~n'~-.'''~õ''''._",-,-, '---' . ""..... '''''''--'-_.or_-- .~..._~-". ..~-,-~- ~
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"~

1h.t u¡-lu;eraignnÐt1 ind¡vkh..~i i,~ ti~ ÖW¡Î~i' o/' sltlhori:zed Elgeni of thf! business ently or organIzation (Firm) identifed !xkiw
sm:J makes the ioi¡owjrr~ slatemerrt$ Oi' bt)half of hi3 (j¡' lì~r Firm, CHEC~( EACH APPL-CASlE BOX.

LMNG \\AG~ ORDlN.AAlCE:

~ I have rea th c'..tyS LMng Wag Orince (L Angele Coun Cods Secion 2.201.010 through
2.201.100), and undars.tand that the Firm Is subjec to It terms.

CONTRACTOR NON-RESPONSIBIUTY AND CONTRACTOR DEBARMENT ORDINANCE:

~ I have read the 'provisions of th RFP descring the Countys Determlnatins of Contrctor Non-Responsibilty

and Contror Debarment Ordinance (Los Aneles County. Cod Seon 2.202.010 through 2.202.06), and
understand that th Firm Is subject to its terms. .

lAOR LAW/PAYROLL VIOLATIONS:

A "Labor LawlPayroli Vllati" Includes violations of any Federal, State, or local statute, regulation, or ordinance
peining to wage, hours, or worg coitons such as minimum wage, prevailng wage, IMng wage, the Fair La
Stndars Act; employment of mior, or unlawfl employment discrmination. '

History of Alleged Labor LawlPayrll Violations (Cl1eck One):

'IJ ~ Fi~ HA NOT ben named In a coplaint, Clim, Investigatin or procing reatng to a alleg' labOr
La/Payroll VIatión whic Involvs an inclent ocrrg wiin three yers of the date of 

the propsal; OR
~ The Fir HA BEEN named in a coplaint, claim, Investion, or proing reating, to a alleg' lar

. LàwJPayrll Violaton which Involes an incien .ocg wiin thre yers of the ~e of the 'propSl. (I 'have
atchd to this for the req~lred laborlPayrbarment HistOr fomm wi th pertnet Inforation for ea

. allegation.) . .
, .History of Detennlnations of Laor L.wlPayroll Violêêtlons (Check One):

o Ther HAS BEE.N' NO,detein~ti.on by a public enUtwfln the three years of th date of th proposal that the .
Fir ~mmlted a Labor LawIPayrol Violati; OR

~'

ê;~Utin( ~Ö~~ tiiJ~ A§~tl;:~l~~ U1Jji\h~ \iVAGi; PRttGHlAflJ

ACKNOWt~t)(áMEr~l AND STATEMeNT OF COMPUANC~

~ö~M ~"~/r:o-,,-

The HA BEEN a det~lnon by a public enti wiin the thre years of the date of UUe proposal that th
Finn COmlted a LaborJPayl Violati. i håve attch to this form the required LaborlPayV Debarent

History for wi the peent Informat for each viati (Incuding each report ent name, case numbe,
name and adccress of claimant, date of incient, date claim opened. and nature and dispositn of each violati or

r:~~'~n~:~Z ::rr~~~~:~=t~::~:,:~:r;~~~:;:~~~~~~~~t:~~~~:tl~~~~ ,1% to 20% ofthp. ". .HSSORY OF DEBARENT (Check one): ..

fr The Finn HA NOT been debarr~ by ~ny public ent during the past ten years; OR
. . Q The FI~ HAS BEEN' deb.ared by a P~blic entit within the .past t~n year~. Provide the pertnent infommatin

(induding ea public entis name and address, dates of disbarment. and nature of eaCh debarment) on theattmèd LabolPayrolVDebarmant Nistor fomm, '
n di.cIare Q.:f¡deO' penm!ly of petlua-y imrler the 1~'NS of tha State (jf C:aliicrra~a tha~ the abDve Ie true, com.plete and

. "'''VÚÚ~~ c.¡¡ ò ki1J, &ÀJIOK. I/ICE R28.OW!1'~ii't/Agef't$ t~Ylj-orjzêJd Signstur¿: Print HairJ€ !1ntl Tmê

,A- SEl~!~-l AJ~~--~-- .
tJrinI N:f1m~ 01 Firm ' (i-/g -OS-._-~-- --.-.-.------.---~_._-_..,-- --._---- '-. ,lJ8t::

.r:\r\,.,7.G1.i~''P;\~..Pc:;\èû~lli':).c.r.~'.tl!3-r..~';-:: "?~..~û fUft.'.~r1.b\Æ~HtÐrrs.i.~td IJ?/E,'' J tt?~11 ~.~,;'¡. J II t,~c,:~ ~



COUNTY OF LOS ANGELES

LIVING WAGE PROGRAM
LAB 0 RIP A YROLUDEBARMENT HISTORY

The FArm must complete and submit a separate form (make photocopies of form) for each Instance of (èheck the applicablebox below): "
Q( An allegd claim, Inga, or -di reati to an aRag Lar LalPayl Vlolatn for an Inclant ocrr

within. the past three years of thedate of the proposat . ,

FORM LW.5

o . A detemmlnation by a pUblic enti wiin three years of the date of the proposal that the Firm commited a labor LawlPayrllViolation.. .
o

Pit Na of ~cJ

prf Addre of fi: 7

/ A/Fi Vi
Ci, St, ZI Co

t.-sPA1OUt N/V

A debarent by a public entity listed below wiin UUe past ten -ye.ars.

, prf Na of Ow J:,4 S, KIf It
I tJe. c.I012 /JICE Pi1 idr.¡ ,

OwslAGEs Au SQnare: .LDO~

fl7532
PP TI:

ôetJ lOR.' UIC£ T::f2ES.1 DE./LT

Public Entity Name l-Oi2 ColVrvlS i oAl e7 877 ()F CI FDí2A11 ff '

Public Entll Stt Addres: 4/ / E1~ CfÒru ?Je-¡¿ b1 00 ~ ~-. i2. 3
Addre: , Cit, St. Zlp:c9i- Bfli3ftJ2¡ CA c¿3/01
Case NumberlDate ' Cae Number: /3 - 353C¡Z. .'

Claim Opened: . Date Claim Opened: OCTBEJ2 .2, ;Los
Name: Oõs HU-A- /I IhK e:

Name and Address Stt Addre: qt:¡ --et2.R-'I DJ-¿i ¡/ E
of Claimant: Cit, St, Zip: /:J2T ff // e;E, CÆ.' q 30f.3.
DesCrption of Work: (e.g., Janitorial) 8 .

, . .' 6?. TT G fA fij2-Q .2f!¡) i C-E-
, Ilt.LB ti e: 4I SE~T1 OWE-S H- rv

A- S 5:0 00 kET¿,noAJFe;E ¡dOAJ u.s.
Descrption of
Allegation and/or
Violation:

,

Dlsp~sltion of
FINDING /5 ff77Uf-b / N ffOi2 OF- rJ-s1- W £t ) .Finding: (attch

dispositon letter)
/tPC It NIf 'FI Lbo ßiJ /f~ S~CU¡¿Ir¿J rt D(e.g., liquidated
J)OCWW WTfP / or . iS MTï+CHeb c.HO/A /Aj(ÇTlE 72~òrJ. Damages, Penalties,

Debarment. etc.) WE !;IE¡)(; r:i tJ /) //i.q StU uj BE 72E. i/t;í2SE/à-.

o Additional Pages are attched for a total of pages.

OAAC:\RV:\P:\A$PUB\CONTRACT\HASTER\RFP FO~~TS\EXIßITS.wpd DPW Rev. 12/23/02 ~



STATE OF CALIFORNIA
DEPARTMENT OF IN DUSTRIALRELA TlONS

OlVISION OF LABOR STANDARDS ENI"ORCEMENT

CERTIFICATION OF SERVICE BY MAIL
(C.C.P. l013A) OR CERTIIED MAIL

1. __..P.ain.ciA.Lo.pi..--. ,do hereby certify that 1 am a resident of or employed in the
County of Santa Barbara l over 18 years of age. not a p-Jrty to the within action.
and that 1 am emplpyed at and my business address is:

LABOR COMMISSIONER, STATE OF CALIFORNIA

411 East Canon Perdido Stre4 Room 3
. SantaBarbara, CA9310t

Tel: (805) 568-1222 l'ax: (805) 568-1569

On ._.....Qctoh.26.200.i.served, the within Order. Deision or A ward

by placing a tre copy thereofin an envelope addrssed as follows:

Akal Security, Inc.
NOTICE
1': Tony Perez, Agent

12145 Mora Dr. Unite 4 & 5
Santa Fe Springs. CA 9070

and lhen sealing the envelope and with potage and cenified mail fee (ifapplicableHhereon
fully prepaid. depoiting it in the United States mail ¡nthis city by first Class maiL.

I certif unt.r pendlty of ~rjtln ¡hat Ilieforeg(lÙig is trle and corrct.

Executed on: __Octobcr2....oL..~atSanta Barbara .California

STKff CASE NUMBER: 13 - 35392 416
_.~. .~'/UL~l' ,--~/J
P .. L /atncUi opez

DLSE544lDEF.#1 (7/98) CERTIFICATION OF MAILING toe. 98

~



LABOR COMMISSIONER, STA1'EOF CALIFORNIA
ep3rtment or Industrial Relations

Di\'ision of Lahor Stadards l:l1for~ment
411 Em¡1 Canon Perdido Street, Room 3
Santa Biirbara, CA 93101
lel: (805) 568.1222 .'Il:~: (805) 568.1569

JOSHUA WALKER

)erel\illiilt : AKAL SECURITY, INC.

NOTICE Of' PA YMENT DUE

You have been served;; copy of the ùùbor Commissioner's Order, Dt-cision or Award.

If the full amount of the sums set forth in the Order. Deision or A ward is received by this offce
within ten (10 ) days of the date the Order. Deision or Award was served upon you, no
judgment wHIbe entered in this matter.

Payment must be made by certified check. cashier's check or money order (no other tender wil be
¿iccepted) ffi\de payable to the Plaintiff named in the Order. Decisiun or Award~ and addresed to the
Oficc of the Labor Commissioner nt the address shown above.

*AII unsatisfied judgments wil be referred to tbeFranchise Tax Board for collection
pursuant to the provisions of Setion 19290 of the Revenue and Taxtion Code.

DA TED: October 24~ 2005 r.etty l'ein~r
Beny Weiner DeputyLabor Conm1isioner

DLSE 550 (Rcv.i)lf;(j~ NOTICE OF PiX YMENT DUE L,C,'9,â-i "

)=
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,LJ -'1 ~ Ifr~.i,l::LIU'~maGt.~~ii~~~~~~
P.O. Box 7797, Santa Cruz, ¡\/M B7S67 . 7 fnrinityLoop Espanola,;\M 87532
505-753.7832 888-325-2527 Fax 505-753-8689

November 10, 2005

Paul Rodriguez, Hearng Officèr
Labor Commissioner, State of Californa
41 1 East Canon Perdido Street, Room 3
Santa Barbara, CA 93101

Via Facsimile (805) 568- 1569

Re: Case # 13-35392 (Joshua Walker)

Dear Mr. Rodriguez,

I am in receipt of the Labor Commissioner's Order dated October 26,2005. This Order is
to issue payment to fonner Akal Security employee, Mr. Joshua Walker; in the amount of
$3,173.42. This letter serves as Akal Secwity's fonnal appeal to this decision.

Akal Securty does not owe Mr. Walker a $500.00 retention bonus. However, Akal
Securty agrees that Mr: Walker is entitled to, two $100.00 recruitment bonuses. The
amount that should be paid to Mr. Walker is $200.00 and any penalties that this amount is
subjected to under state law.

Akal Security does not owe $500.00 retention bonus for the following reasons:

. Akal Security's retention bonus plan went into effect on December 7,2004

(Exhibit B).

. Mr. Walker was hired on October 24,2004 (Exhibit A)

Due to the fact that the retention bonus was not put into effect until December 7, 2005 for
all employees hired on that date or later, Mr. Walker is not entitled to $500.00, because

~
"' .M



he was hired on October 24, 2004. Therefore, Akal Security respectfully requests that the
Labor Commissioner adjust the Order to reflect the correct amount owed to Mr. Walker.

If you have any questions, please feel to contact me at (505) 753-7832 Ext 2092.Si~ -
/ l' //l¿aJJ/l(J oc/

( On;TG KKsa
~;Resources Manager

~



MEMORADUM SECURITY

DATE:

TO:

FROM:

SUBCC:

Dember 7, 200

Tony Per~ Natona Direcor

AI Irw Regiona Direcor

RECRUINT & 'RETENTON BONUS PLAN - 2005

This policy shal becme effective imediately

$100
Incumbnt employe wil reive thi onetie bonus if the peson they recit remans

employed by Akl Secty for no less th 90 constive calendar days.

$500
New employees will receive ths one-time bonus if they reman employed by Ak

Sec for no less th 183 consve caendar days.

Contracted Scouts

Bonuses to Scouts wil only be ma consist with signed contrs

--



COUNTY OF LOS ANGELES

LIVING WAGE PROGRA
LABORIPA YROLUDEBARMENT HISTORY. .

The FJrm must complete and submit a separae form (make photocopies of fomm) for each Instance of (èheck the applicablebox below): "
); M alled claim, Inat, or -ng reatng 10 an aRag Labo LalPyrR VIOlan for an Inclnt OCni

within the past three years of thedate of the proposal.

o . A detel1naln by a puc ently ww th ye.. of ih da of ih prpol lh ih Finn comit a Lar LawiPViolatin. ,

F(Jf;f/, Ur.,,,r,

o A debarent by a public ent listed below wiin the past ten 'years.

Pii Na of FI:
~ Na of OwDAL/ A-!fkY c2c.u. i ru , i tJ~ S kHA-PiJ Addre 0( Fi: 7 I N Pi tt i Tl --
OwsfAGEs Au Sinall:LOOP

Ci, Sl, ZZ Co
Pr TI:

Esp ItrJ OCAl-¡ IV IV '87532 Ô£ i () K. tJ i c£ PR. I DE IL--

Public Entity Name LA¡¿COmrY 166 i ON t;72. 5~ Qf= CY F O¿AJ / A-
Public Enti Stt Addres: ¿¡II /:77T- CROtJ l)~ l; I/O S T72f-- IlÙV3Addre: : Cit. St. Zip: Slm- BA-12 ß/H1 CA q 3Io.~NIA-

Cae Numbr:.
..Case NumberlDate ,

Claim Opened: . Date Claim Opene:

(Muc-n IJU¡:-)
Name:

Name and Address Stt Addre:
of Claimant: Cit. St. Zip:

DesCrption of Work: (e.g., Janitorial)

a:c. / TV G u.fT"2 &72 t/ / c.c- s
AK . 0£CUJ i rl! J) 1.5 CùUE--: TH-ouo Hi NTb7ùA-

TIffÁD1/ ¡;~-S Tl EIVPW LL e es A- ! rs i2CCDescrption of
I I ¡) l; IhI b. OS CON il h/61 ÆJòr PM D () r: T7 rvEAllegation and/or

T1-- FOí2 /lOÎ21L (i (2 H-R. SH1 Fr ( () TOW £D PmT ~
Violation:

OW5D TT
Dlsp~sltlon of

1k.. c SE c.u. 72 f r¡ / Co ì2EC-TE D ¡Jllu rO I / +nro UJ1 h
Finding: (attch

disposition letter) ,I

fh D t' v/ ¡J TE J.rU~ PJ2D~E bl.A.J2E 1: &vWLL E: £ S;(e.g., lIqùldated
VJ51. QIt/eN ~ll Of JJITt¡ F()i2 Or ffOU 125.

. Damages, Penalties,
Debarment, etc.) 0 weD 7D TIf1.

fy~J

o Additional Pages are attached for a total of
pages.

OMC; \l,'/: \P: \ASPUB\COl1TR.??CT\l:L\S''ER\RFF FOR1.2\'1'S\EXHI£ITS ,Itpd OPW f',ev. 12/23/02
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1h,~ uíît!al:3lgn'StJ i¡idivk!usi i~i1 the 01Nii~i" or autorized agerrl of the business entty OJ organization (Firm) idantifed bsk)w
end makes the folJJiwirrg statements on behalf of his or h'¡:l Fîim. CHiEClC EACH APPUCASLE BDX.. ,LMNG WAGle ORDINANt;E:. .
~ I have rø ti douniys Livg Wag Ornan. (L Ang.les County Cod. Se 2.201.010 through

2.201.100), and undarstand thai the Firm Is subje to It terms. ,

CONTRACTOR NON-RESPONSIBIUiY AND CONTRACTOR DEBARMENT ORDINANCE:

~ I hae red ti 'prio of ti RFP de ti Cos Detinat of Cor NonRepo1b11
and Contrctor Debarment Ordinance (Lo Aneles County. Co Sen 2.202.010 through 2.202.06), and
understand that the Firm is subject to It terms. ,

lAOR LAWIPAYROLL VIOLATIONS:

A 8Labor L8wlPayrll Viiati8 includes violatins of any Federal, State. or locl statute, regulati, or orinance
peining to wa. hou. or working coitons such as mlnimum wage. prevailng wage. livng wage, the Fair La
Stndards Act; employyen of mior. or unlal employment discrmination. '

History of Alleged Labor LawlPayrll Violations (C~ec One):

. 0 Th~ F~ HA NOT be named In a coplaint, Clim, Investigatin' or Proing reatng toa allege 'La~r
LawlPayroll VIOation whic involvs an Incit ocrr wiin three yers of th date of the Prol; OR

. j). Th Fir HA BEE naed -- 8 c: da, --, or pr re 10 . all LaLàlPa-ll VIOaton whic Invol an incien.oc wiin thre yers of th date of th .pral. (I hae
atchd to this' for 'the requir labolPayrrment Histor form wi th pprtnet Inforati fo ea

. allegati.) .
,~ '.Histry of Detennlnations of Laor LawlPayroll Violåtlons (Check One):

o Ther HA BEE.N' NO,deteei~t(on by a public enti 'wlin the three years of th date of th proposal tht the .
Fin ~mmlted a Labo LawlPayroil Violet; OR'~'

C~U¡'JlV rUrf tn~ AN~~!L~ß LJ\!iNG \1VÀG~ PRöGPJ\w'J

ACKNOWlEDGM~r"r AND STATEMeNT OF COMPUANC~

¥' g~M L ~il'oo_'.-

.

Th HA BEEN a det~lnon by a public enti wiin the thre years of the date of the proposal that th
Fin committed a LaborlPayrl Violati. I håve attch to this form the reuired labolPayrll Debarent

Hlstoiy for wi the peent Inrm fo ea viati (Incuding each reprtng enti name. case numbe.
name and adciress of claimant, date of incient, date claIm opned. and .nature and disposit of each violati or

~1==c;;::;:':=~":Ia==~~~~:~':"'=:; 1~ 10'0% gfHHa, .HISORY OF DEBARENT (Check one): -

jj Tlw Fi~m HA NOT be debarr~ by ~ny.public enti during the past ten years; OR .

,Q The Fir HAS BEEN "deared bye public entit within the .paat ten year~. ' Provie the pertnent information -
(iMudintt ea public enuus name and address, dates of disbarment. and nature of each debannent) on the
attéd labolPaYY~ll!arment l-istor fomm.

o dêclare u:nderr penalty of peujU8' undar the laws of thè State of C:amcfnla tha~ the above Is truè, co~plete and

. --"1~~~ J;fhS k'll,06ÃJIOR- I/ICE ÌÌš:
OWnnsr't/Agents p¡ldhuliz,:(J Signature. Print Name and Titi.e

,A-SEEU£!~-- IJ~---~--
. tirin-- N~fn~ u1 Firm '

,£\-\~.Q:..i,.Y~P;\~..tt.;~stc;û~-irt?).:c.r1)A'~rn:,.:,~"'~~ fOtil¡~~Çi.6~Z"J~tÐIT$..¥,jt~ (J1i2~jli. J DP~'I ~~:,','i -J 1/-J:2..t,:.;

_._~_,.LI_~/ ~--~~__n______~----
tJ8t2

.:
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10. SUBCONTRACTORS
owned/ omen-owned/Small and

Disadvantaged Business Enterprise firms for
. the procurement of uniforms, equipment,
and supplies. Akal wil make a good faith
effort to use small business concerns for
supply requirements.

Akal wil not use any subcontractors to
perform security services for the Public
Works contract. However, Akal is
committed to using Minority-

t& Akal Security, Inc. 2005 , All Rights Reserved 57.
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FORM PW~S

LIST OF SUBCONTRACTORS i

i

¡tjA- A-KI SECL1 ry wil- NO, UgE i

The proposer is required to fill in the following blanks. SLJcvrJ77c.i2 To PE:i2fV SEc.uJ l-
se£u i US OtJ TI l;: COfITR c.

Subcontractors listed must be properly licensed under the laws of the State of California for the type of work
which they are to perform, AND THEIR LICENSE NUMBERS MUST BE LISTED HEREIN. Failure to do so
may result in delay of the award of contract. Do no list alternate subcontractors for the same work.

Name under which License
Address Specific Description of

Subcontractor is licensed Number Subcontract work

i

~
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11. FINANCIAL
STATEMENTS

Akal's financial statements reflect our
profitability and stability. We have been
profitable every year of our more than 25
years in business, and we have built
substantial shareholders' equity though
responsible financial management practices.
Akal's financial statements include a full
description of our fiscal capacity,
demonstrate our significant financial
strength, and assure Public Works of our
ability to perform and establish the
infrastructure to effect~vely accomplish the
Publics Works contract. Our audited
financial statements for the past thee
cal~ndar years (2002, 2003, and 2004) are
prepared by an independent Certified Public
Accountant and include the company's
assets, liabilties, and net wort

Our audited financial statements are in a
sealed envelope at the back of the proposal
binder.

Akal is one of the largest security-guard
services contractors in the United States,
with over $500 milion in anual revenues.

Our corporate headquarters are located in
New Mexico ànd, perhaps more importantly,
we have extensive operations in Southern
California. Our financial strength has

allowed us to smoothly and successfully
star up and finance more than $400 milion
in new anual business over the past five
years.

Akal's more than $50 milion line of credit
with the Ban of America is flexible and
designed to facilitate the company's growth.
Bank of America is a committed parner of
Akal, providing a credit facility and all
baning services since 1995. This major
credit line, and Ban of America's
commitment to finance Akal' s contracts,
allows us to bring new contracts online
without causing any Gash shortages or

affecting our credit facility.

Utilzing the Ban of America network,

employees can obtain debit cards with,
access to any Ban of America branch in
California or nationwide. References for
Bank of America are available upon request.

Our major vendors also provide leasing and
credit arangements that ensure our ability to
supply uniforms, communications
equipment, office equipment, and other
supplies and equipment in order to be fully
equipped at contract star-up. Credit
arrangements with Enterprise Leasing and
Wells Fargo Leasing allow Akal to order
equipment and vehicles as soon as our
requirements are established, with financing
pre-approved.

(Ç Akal Security. Inc. 2005
All Rights Reserved

58.
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12. BENEFIT PACKAGE
Akal offers the following benefit package
for the Public Works contract:

I Three days paid vacation after one year

for all officers

I Five days paid vacation after two years

for all officers

i Accrue two days paid vacation each year

beginning in year three, up to a
maximum of ten days paid vacation for
officers and supervisors

I Jury Duty: On an annual basis,

employees wil receive no less than five
days of regular pay for actual jury
service

i Optional 401 (k) retirement plan

. Symetra group medical insurance option,

available through payroll deduction for
officers and supervisors

i Holiday pay at time and one-half for 11

annual holidays, as worked.

Form LW-7, Proposer's Medical Plan
Coverage, is on the following page. Normal
page numbering resumes following the form.

(Ç Akal Security, Inc. 2005
All Rights Reserved 59 --



REQUESTED INFORMATION ON THE
PROPOSER'S MEDICAL PLA COVERAGE

FOR fi l\l\l.,j

Proposer: Akal Securi~y. Tnr.
Name'of Proposer's Health Plan:

~1Tmo'" r~ Date: 11/18/2005
(Pleccse use a separate form for each health plan offred by the proposer to employes who wil be working under this

..

contrct'

ITMS DOES THE PLA WHT DOES THE UST AN CO-PAYMENT AND/OR
COVER? PROPOSER OR COMMENT
(YS) (NO) PROPOSER'S

PLA PAY?

Propoer's Health Plan Premium áJEmplo)' only. N $ 121.35 /mo. Available byEmploye + 1 dependent

~
N $ 121.35/mo. pay rol i deduction

Emloy" + 2 dependents N $ 121.35/mo.
Employe + 3 depndent N $ 121.35/mo.
Prposr's porton of above healt

pIum pat
Emlo)' only' Y N $
Emye + 1 dependent Y N $
'Eo~ + 2 dependents ,.y N $
Emlo~ + 3 dendent Y N $

An Annual Deuctble?

~~Per Pørw $
PerPamly

$ 
,

Balance 'billing byAn Anual Maxlmunn Employe
Ou-of~øc.t Exnse? provider if reimbursem
Per Person Y N $ . is less than total
Per Faml.ly Y N $ cl1a rges. .
Any.Llme Maxmum?

~
rn-pat.ient Hospi tal .&

Per Person N $ reu 1 imi ted to 500 day~,
.Per Famny N $ Li fet ime: 3D davs/cale 11

AmLllance coverae Y '(N). $
year.

.'"
Door's Ofce VIit (y N $ 60.00 $300 per year maximum

Emency Care ~Y) N $ 300.00 per person/calendar yr.
Home 'Health Cal' Y ct $

Hospice cae 'Y (( $

HospItal Care tV) 'N $ 400/day max: 30 days/y r.; 500'
., ,~ . r -

Y (Ñ
..I " . ~

Immuniztions $

Maternit (Y' N . $ Same as any other iii
Mental He.alth y (Ñ) '$

Mental Health In-Patlent Coverage (y'i N $ 200/day Max: 30 days/y r.; 180GJ
days /Lifet. mp

nt

/
dar

ess

Page 1 of2
--



~.ORM LW,,¡ ~ PROPO'SER'S MEDICAL PLAN COVERAGE (~tIiì~h1i!ed~. "
lf~M$ DOES THc PLAN WHAT DOES THE LIST ANY CO-PA YMENTS AND'OR

COVER'? PROPOSER OR COMMENTS

(YES) (NO) PROPOSER'S
PLA PAY?

Mental Health Out-Patient Coverage Y (Ñ) $

Physical Theray
Y.~ $

Precrption DNgs .CV-i N $ 15% discount ~ contrac~

Y eN
l- i i-cc-",o.,- .I ç ~

RoUtne Eye examinatons' $
,

(! N
Max: 30 days/yr~; 500

Skilled Nursing Facilty $ 200/day " LT . ~"' .

00. N

- '1 "

SUrgry $ 800..00 Per calendar year

X-Ry and Laborary (Y N $60/visit

ed

Under this health plan. a full time employe:

. Bemes eligible for healt Insurance coverage ..r9! days of e~loyent.

. .

EI

EI' Is defined as an employe Who Is employe more thai'3. hours per week.

,OTHR BEMEFI:

A. NUMBER OF PAID SICK DAYS EAED IN THE FIRST YE OF' EMPLOYMENT IS -0 DAYS., .
B. NUMBER OF PAI.D SICK DAYS EAED IN THE SEC(ND YE OF EMPLOYMENT IS ~ DAYS.

, C. NUMBER OF PAID ~ACA110N DAYS EAED IN THE FIRST YE OF EMPLO~ENT 11.. DAYS.

D. NUMBER OF PAID VACATION DAYS EAED IN THE SECOND YE OF EMPLOYMENT IS -2 DAYS.

.E. NUMBEROFPAlDHOUDAYSPERYEIS~DAYS. (Pay time 'and a half for 11
, ho! i days per year, IF WORKED.)

P:\ASPUB\CCT\STEFP FOTS\EIBIT.wp 12/3102

Paf!e 2 of ~!
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13. LIVING WAGE
PROGRAM

Akal has.reviewed the Los Angeles County
Code, Chapter 2.201, Living Wage Program

(Form L W -1). The Applicati~n for
Exemption (Form LW-2) is included here.
Akal is not requesting an exemption to the
Living Wage Program and the form has
been marked "NOT APPLICABLE."

Akal wil meet the Living Wage Program
requirements, and we have included a

medical plan option for employees and their
families in our compensation package,
according to the Living Wage Program
requirements in the RFP. The Contractor
Living Wage Declaration (Form LW-3) and
the Living Wage Acknowledgement and
Statement of Compliapce' (Form L W -4) are
completed and presented in this section. .

The Living Wage Acknowledgement and
Statement of Compliance (Form L W -4) is
also presented in Sections 8 and 9:

(9 Akal Security, Inc. 2005
All Rights Reserved 60 ~



¡J/II
FORM LW-2

COUNn' OF LOS ANGELES LIVING WAGE PROGRAM

APPUCATION FOR EXEMPTIO~

The' contract to be awarded pursuant to the RFP is subject to the County of Los Angeles Living Wage
Program (Program) (Los Angeles County Code, Chapter 2.201). Contractors and subcontractars may apply
Individually for consìderation for anexémption from the Program. Tn "PP'y, ~omplAtA and l;iïbmlt thl~ fnrm
to Pubiic Workl: ~p-vp-n dayl; prlnr tn th~ dliA datA for prnp0l;AIl;. Upon review orthe submitted Application
for Exemption, 'Public Works will determine, in It sole discretion, whether the contractor and/or subcontrctor
Is/are exempt from the Program. . .

~YNa:
. ~Y Ad;

at
'. I Zlie: l Zi Co;Tel NN

I Fa~~ I Em~:~ng De
I Co Ter.. Tww of &n:

Co 00 Am
I Co Nu (I an:

. .

I am requesting an exemption from the Program for the following reason(s) (attch to this fonn all documentation
lhat suppott your claim and SUBMIT SEVN DAYS PRIOR TO THE DEADLINE FOR SUBMISSION OF
PROPOSALS TO PUBUCWORKS OR FAX TO (626) 458-41(4):

o My business is a nonprofi corpratton qualifd under Internal Revenue Coe Section 501 (c)(3) (you must attachtie IRS DetemmllJtlon'Letter. .
o My business is a Small Business (as defined In the LIng Wage Ordinanceyou must attch your

company' two most recent ta year returns a.nd last stte payrll ta retUrn) which is not .an afiate or
subsidiary of a business dominant In it field of opetion AND during the contract period will have 20 or fewer
full-and part-tme employees; AND

. I: Has less thn $1 mlillon.in annuai gross revenues In .the precing fiscal year Including the proPosed, contrct 'amount; OR . '.
o Is a tecnical .or professional servce that has less than $2.5 millon In annual' gross revenues In the

precing fiscal yer Including th proposed cotrct amount. '

I:. My business has recived an aggregate sum of les thn $25.000 during the precing 12 months under one or
more Proposition A contrct and/or cafeteria seivce contrct, Including the proposed contrct amount.

Page 1 of 2 ~~



¡JIA-
FORM LW.2 . APPLICATION FOR EXEMPTION lcontìnuetL

o My business is subject to a bona fide Collective Bargaining Agreement (you must attach the agreement); AND
o the Collecti'(e Bargaining Agreement expressly provides that lt supersedes aI/ of the provisions of the

living Wage Program; OR

o the Collective Bargaining Agreement expressly provides that It supersedes the fol/owing specifc

provisIons of.the livng Wage Program (I WILL comply with all provisions of.the livng Wage Program not
expressly superseded by my business - Collective Bargaining Agreement):

I declare under penalty of perjury under the laws of the State of.Californ/a that the Information herein Is tre and~me~ ' .'
PRINT NAE: TI:
SIGNATURE:

DATE:

Addltfnnallnfnrmatlnn. ,
Th additonal information requested beow Is for Infonati purposes only. It Is not required for cOideration of this
Apicion for Exemption. The County wwll not coider or evaluate the Inormation provided below by Contrctor, in any
waywhatoever,when recmmending selection or award of a contrct to the Board of Supervsors. .

a ~Ifhp-r thê confrar.f~r nr thA Ampl"'YA~!i' r.nllp-r.p- ba~galniiicc unlt havp- a bona fide healt care benefit plan
for ttlOse employees who WILL be proviing servce to the County under the contract.

Health Plan Company Name(s):

Company Insurance Group Number(s):

Healt Premium AmountPald by Employer:

Health Premium Amount Paid by Employe:

He~lth Benefit(s) Payment Schedule:

a Monthly a Quarterly OBi-Annual

a Annually . a Oter (Specif):

o NelthAr thp- r.nntractnr nnr thA AnnplnYP-p-!i' r.Ollêr.flvA h~i:cc81nincc imif have a bona fide health care benefi plan
for those employees who will be providing servces to the County under the contrct.

Page 2 of 2 -~



FORM LWoc3

COUNTY OF LOS.ANGELES
LIVING WAGE ORDINANCE

Contractor Living Wage Declaration

The contrct to be awarded pursuant to this Request for Proposals (RFP) is slibject to the County of Los Angeles Living
Wage Ordinance (Program). You must decare your intent to comply with the Program.

If you believe that you are exempt from the Program, please complete the Application for Exemption form and submit It as
intrcted in the RFP, to Public Works before the deadline to submit proposals. . .

.0 I do nnt have a bona fide healt care benefit plan for" those employees who will 'be providing services to the

County under the contrct. I WILL pay an hourly wage of not less than $9.46 per hour per employee.

. ~ . I do 'hiiv~ a bona fide health care benefit plan for those employees who will be providing service to the County

under th contrct but will pay into the plan less than $1.14 per hour per employe. I will pay an hourly wae ofnot less that $9.46 per hour per employee. .

I do haVA a bona fide health care benefi plan for those employees who will be providing servce to the County
under the contrct and .will pay into the plan-at least $1.14 per hour per employee. I will 'pay an hourly wage ofnot less than $8.32 per hour per employe. .

(J

-Health Plan(s): S y~
Company Insurance Group Number:

Health Benefi(s) Payment Schedule:

i: Monthly

i: Annually

~9 :SS- 7

i: Quartery . i: ai-Annual

.Oter: EJG0 TWO WæK. (Specc)

PLEAE PRINT COMPAN NAME: A-L 66 CLi21
i ¡tUG-

i dec~re under penalty of perjury under the law of the Stte of California that the above Information Is tr and correc:

SIGNATURE: . 'L

PLESE PRINT NAME:

I A- S . /ú-M-

DATE:

/I-(Q-os
TITLE OR POSITION:

8EfLIOi¿ Ute£ -P2t:31 id10

P:\ASPUB\CONTRACnMSTER\LWDECLATION.WPD Rev.I)PW 121/02

.~
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MARSH "",",'.':'.
CERTIFICATE O'F INSURANCE CERTIFICATE NUMBER"c:,'~~: '

. HOU-000511162-1 0
PRODUCER THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS

Marsh USA Inc, NO RIGHTS UPON THE CERTIFICATE HOLDER OTHER THAN THOSE PROVIDED IN THE
401 South Boston Avenue, Suite 800 POLICY. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER THE COVERAG1
Tulsa, OK 74103-4016 AFFORDED BY THE POLICIES DESCRIBED HEREIN.
Altn: Melanie Walker 918.586.7907

COMPANIES AFFORDING COVERAGE

COMPANY
"\72107 -AKAL-Maste-05-06

A LEXINGTON INSURANCE COMPANY
.NSURED COMPANY

AKAL SECURIT, INC. B AMERICAN HOME ASSUPANCE CO
PO BOX 1197
SANTA CRUZ, NM 87567 COMPANY

C INSURANCE COMPANY OF THE STATE OF PA

COMPANY

D TRVELERS CASUALTY & SURETY COMPANY OF AMERICA

COVERAGES This certficae supersedes andreplaces any prvi()usly issued certccte forthe policy period noed below. 3. -
THIS IS TO CERTIFY THAT POLICIES OF INSURANCE DESCRIBED HEREIN HAVE BEEN ISSUED TO THE INSURED NAMED HEREIN FOR THE POLICY PERIOD INDICATED.
NOTWITSTANDING ANY REQUIREMENT, TERM OR CONDmON OF ANY CONTRCT OR OTHER DOCUMENT WIT RESPECT TO WHICHìHE CERTIFICATE MAY BE ISSUED OR MAY
PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DE'SCRIBED HEREIN IS SUBJECT TO ALL -mE TERMS, CONDmONS AND EXCLUSIONS OF SUCH POLICIES. AGGREGATE
LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

CO
TYPE OF INSURANCE POLICY NUMBER POLICY EFFECTIVE POLICY EXPIRATION

LIMITSLTR DATE (MM/DD/YV) DATE (MM/DDIY)

A GENERAL LIABILITY . 2156200 10/01/05 10/01/06 $ 10,000,000GENERAL AGGREGATE-
X COMMERCIAL GENERAL LIABILIT

PRODUCTS - COMP/OP AGG $ EXCLUDED
I CLAIMS MADE 0 OCCUR PERSONAL & ADV INJURY $ INCLUDED

OWNER'S & CONTRCTOR'S PROT EACH OCCURRENCE $ 10,000,000f-
X ~IR ~'inn nnn FIRE DAMGE (Anyone fire) $ 50,000

MED EXP (Anyone person) $ EXCLUDED
B AUTOMOBILE LIABILITY CA 1469394 (AOS) 10/01/05 10/01/06

$ 1,000,000f- COMBINED SINGLE LlMrr
B X ANY AUTO CA 1469395 (T) 10/01/05 10/01/06f-

ALL OWNED AUTOS BODILY INJURY i $.f-
(Per person)SCHEDULED AUTOS

X HIRED AUTOS .
BODILY INJURY-
(Per accident) $X NON-QWNED AUTOS-

f- PROPERTY DAMAGE $

GARAGE LIABILITY
AUTO ONLY - EA ACCIDENT $f-

ANY AUTO OTHER THAN AUTO ONLY: ",'C ':::.-
$EACH ACCIDENT

AGGREGATE $
A EXCESS LIABILITY 335772 10/01/05 10/01/06 EACH OCCURRENCE $ 15,000,000

~ UMBRELLA FORM AGGREGATE $ 15,000,000
OTHER THAN UMBRELLA FORM $

C WORKERS COMPENSATION AND WC 5541057 (AOS) 10/01/05 10/01/06 X I T~~t~~% I lo~. ,,:,".:::'.-:',,'.':,:,,:..':EMPLOYERS' LIABILITY
B WC 5541092 (CA) 10/01/05 10/01/06 EL EACH ACCIDENT $ 1,000,000
B THE PROPRIETOR! ~INCL WC 5541056 (WI) 10/01/05 10/01/06 EL DISEASE.POLICY LIMrr $ 1,000,000PARTNERS/EXECUTIVE

EL DISEAE-EACH EMPLOYEE $ 1,000,000OFFICERS ARE: EXCL

D OTHER EMPLOYEE 101173275 10/01/05 10/01/06 LIMIT 1 UU,UUU

DISHONESTY DEDUCTIBLE 1,000
D EMPLOYEE DISHONESTY - LA 103827239 10/01/05 10/01/06 LIMIT 500,000

COUNTY DEDUCTIBLE 10000
DESCRIPTION OF OPERATIONSILOCATIONSNEHICLESISPECIAL ITEMS

EVIDENCE OF INSURANCE
.

CERTIFICATE HOLDER CANCELLATION, ,: .
- -,

SHOULD ANY OF THE POLICIES DESCRIBED HEREIN BE CANCELLED BEFORE THE EXPIRT1N DATE THEREOF.

THE INSURER AFFORDING COVERAGE WILL ENDEAVOR TO MAIL -- DAYS WRITN NOTICE TO THE-
Akal Security

CERTIFICATE HOLDER NAMED HEREIN. BUT FAILURE TO MAIL SUCH NOTICE SHALL IMPOSE NO OBLIGATION ORPOBox 1197
Santa Cruz, NM 87567 LIABILrT OF ANY KIND UPON THE INSURER AFFORDING COVERAGE. IT AGENTS OR REPRESENTATIES. OR THE

ISSUER OF THIS CERTIFICATE,

MARSH USA INC.

BY: Clyde Weathers ~iv~
to

MM1 (3/02) VALID AS OF: 09/30/05 

.- -
, ~
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~
THE AMERICAN INSTITUTE OF ARCHITECTS

AlA Document A310

Bid Bond ~~~~'''\
~ .. C \;~'~,. .,''',,' I. 1'. ". '" ~~ \.. t,';d~ 'ßY~..f. ',"

KNOW ALL MEN BY THESE PRESENTS, THAT WE Akal Security. Inc.

7 Infinity Loop, Espanola, NM 87532

as Principal, hereinafter called the Principal, and Western Surety Companv

6011 University Boulevard, Suite 490, Ellcott City, MD 21043

a corporation duly organized under the laws of the State of

as Surety, hereinafter called the Surety, are held and firmly bound unto

900 S. Fremont Avenue, Alhambra, CA 91803-1331

SD

County of Los Angeles

as Obligee, hereinafter called the Obligee, in the sum of Ten Percent of AmountBidDollars ($ 10% ),
for the payment of which sum well and truly to be made, the said Principal and the said Surety, bind ourselves, our heirs,
executors, administrators, successors and assigns, jointly and severally, firmly by these presents.

\lEREAS, the Principal has submitted a bid for

Facilties

Armed and Unarmed Security Services for Various Public Works

NOW, THEREFORE, if the Obligee shall accept the bid of the Principal and the Principal shall enter into a Contract with
the Obligee in accordance with the terms of such bid, and give such bond or bonds as may be specified in the bidding or
Contract Documents with good and suffcient surety for the faithful peiiormance of such Contract and for the prompt
payment of labor and materials furnished in the prosecution thereof, or in the event of the failure of the Principal to enter
such Contract and give such bond or bonds, if the Principal shall pay to the Obligee the difference not to exceed the
penalty hereof between the amount specified in said bid and such larger amount for which the Obligee may in good faith
contract with another party to peiiorm the Work covered by said bid, then this obligation shall be null and void, otherwise
to remain in full force and effect.

Signed and sealed this 21st day of November 2005

Akal Securi ,Inc.
(Principal) (Seal)

(Wtness)
B :

(Title)

Western Surety Com pan
(Surety) (Seal)

.~#-
John C. Plate (Ttle)

AlA DOUMENT A310 . BID BOND. AlA . FEBRUARY 1970 ED. . THE AMERICAN
INSTITUTE OF ARCHITECTS, 1735 N.Y. AVE., N.W., WASHINGTON, D.C. 2006

-
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17. STATE AND FEDERAL
LABOR REGULATIONS
AND RECORD
KEEPING
REQUIREMENTS

17.a Tracking Employee Hours

17.a.i. Reporting to Work

Where do Proposer's employees report to
work at the beginning of their shnt? At
the work location or a central site with
travel to the worksite?
Akal employees report to work at the work
location, unless modified by specific
contract requirements. If a contract requires
employees to report to a central location,

that occurs and they then travel or we then
shuttle them to their worksite location

If the latter is the practice/process, when
does Proposer consider the employee's
shift to have started? At a central site or
upon arrival at the work location?
Akal considers an employee's shift start
time to be the scheduled star time of the
post at the post location. Employees are
required to report for duty no earlier or later
than five to ten minutes prior to post start
time. On contracts where employees are
required to report to a central location and

then be shuttled to their work site, Akal
considers the employee shift star time to be
the time of arrival at the central location,

according to the specific contract
requirements for that client.

17.a.ii. Tracking how Employees
Report to Work

How does Proposer know employees
actually reported to work and at what time?
(For example, 'sign-in sheets, computerized

. .check-in, call-in system, or some other
method. )

Akal employees are required to call in to. .
report that they are on duty. Additionally, ,
they sign in on a Sign-in Sheet that is
maintained at the post. If a radio is not
assigned to the post, the officer is required'
to call in on a telephone at the post. In this
case, the dispatch officer or supervisor calls
bàck to verify the officer's presence at the

post. The officer's time of arrival is
documented on the Sign-in Sheet and the
dispatch log or supervisor log.

We wil also implement an electronic
reporting program or wand system, which
tracks the location of security officers
throughout the, shift, as well as the statús of
each location on a patrol tour. This program
provides computerized Shift Logs, Incident
Reports, and annotated summaries of
officer's activities. Daily printouts,
documenting the effectiveness of the
security program, can be transmitted
electronically to Akal Managers and
Supervisors, as well as County Officials.

~

17.a iii. Records Created at the
Beginning and Ending of
Employee's Shift

Akal maintains accurate and detailed post
scheduling records. Our state-of-the-ar
WinTeamTM technology is a fully integrated
scheduling, payroll, invoicing, and human
resource database program, and provides
Akal management personnel and supervisors
with accurate and up-to-date records and
reports. WinTeain is a powerful and

(9 Akal Security, Inc. 2005
All Rights Reserved
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seamless business management tool that has
been custom designed for Akal, and it
efficiently performs accounting, operations,
labor, human resources information-
management, and record keeping functions.

WinTeamTM is fully integrated, which
means that it shares records and information
throughout its modules. Information needs
to be entered only once; saving valuable
time, resources, and lowering the margin of
error. WinTeamTM consists of ten integrated
modules, including personnel scheduling,
post scheduling, payroll, accounts payable,
accounts receivable, fixed assets, general
ledger, human resources, inventory, and job
costing. Electronic records ensure accurate.

invoicing that matches post records and
employee payrolL. Sample invoices, in split-
rate and flat-rate format, are in Section 18,

Additional Information.

What records are created to document
the beginning and ending times of
employee's actual work shifts?
Akal provides post Sign-in Sheets at each
post that document the beginning and ending
times of scheduled work shifts. Upon arrival
for duty, scheduled officers sign the Sign-in
Sheet to document actual work shifts.
Supervisors verify that the Sign-in Sheets
are accurate during post inspection checks.

At the end of the week, Sign-in Sheets are
delivered to the Akal office and reconciled
with the original scheduling data.

What records are maintained by
Proposer of actual time worked?

"

Akal maintains post Sign-in Sheets records,
payroll records, and invoicing records of
Who checks these records?

actual times worked. Akal stores its records
electronically and maintains the records for
seven years.

At the end of each week, after Sign-in Sheet
attendance records are reconciled with the
original scheduling data, WinTeamTM inputs
directly into the payroll and biling
programs. Records generated in WinTeamTM
are electronically transmitted from the local
Akal office to the corporate ~ffice, ensuring
error-free invoicing and seamless matching
of post attendance records to employee
payroll. Electronic records ensure accurate
invoicing that matches post records and .
employee payroll. Sample invoices, in split-
rate and flat-rate format, are in Section 18,

Additional Information.

Are the records maintained daily or on
another Jrequency?

Records are maintained daily at each post
and reconciled weekly at the local Akal .
office. Our electronic wand reporting
program, mentioned previously, tracks the
location of security officers throughout the
shift, as well as the status of each location
on a patrol tour. Daily printouts can be
transmitted.electronically to Akal Managers
and Supervisors, as well as County Offcials.

Who created these records? (Employee,
supervisor, or office staff?,

Akal offce staff generates the weekly
schedule in WinTeamTM and provides the
Sign-in Sheets for each post. Akal
employees sign the Sign-in Sheets, and Akal
supervisors verify that the Sign-in Sheets are
accurate.

(9 Akal Security, Inc. 2005
All Rights Reserved 62. . ~



As shown below, multiple-level checks
verify the accuracy of Akal's Sign-in Sheets,
payroll, and invoicing records: .

I Supervisors check the Sign-in Sheets to

verify they are accurate during post
inspections.

i Akallocal office staff verifies that the .-
post Sign-in Sheets documenting the
actual shifts worked match original post
scheduling data and contract
requirements during weekly
reconciliation process.

. Akal corporate office staff verifies the

accuracy of electronic WinTeamTM data
generated and transmitted to the
corporate office.

. Accounts Receivable Department

staff verifies that Akal has met its
contract scheduling and staffng
obligations

Payroll Deparment staff verifies that
employee wages are accurate, and
regular hours, overtime, holiday,
sick, and vacations hours, etc. are
properly logged, tracked, and
calculated for each employee.

Are they used as a source document to
create Proposer's payroll?

.

Akal's post Sign-in Sheets-which are
delivered to each post, signed by each

. offcer who ~orks at the post to document
actual shifts worked, and then delivered
back to the local office to reconcile actual
shifts worked with the original schedule-
are the only source documents used to create
Akal's payroll and invoicing records.

Provide a copy of these records.

A sample post Sign-in Sheet is in~luded in
Section 18, Additional Information. Akal can
provide copies of post Sign~in Sheets with

each invoice.to document actual hours
worked.

17.a.iv. Documents Used to
Prepare Payroll

If the records created in response to
subsection A.17.ii, above are not used to
create Proposer's payroll, what is the
source document that is used?
Sign-in Sheets are use.d as the sourcedocuments. .
Who prepares and who checks the source
document?

"Akal employees sign the Sign-in Sheets, and
Akal supervisors verify that the Sign-in
Sheets are accurate.

Does the employee sign it?

Akal employees sign the Sign-in Sheets.

. Who approves the source document, and
what do they compare it with prior to
approving the source document?
Akal supervisors verify that the Sign-in
Sheets are accurate. Akallocal office staff
verifies that the post Sign-in Sheets
documenting the actual shifts worked match
original post scheduling data and contract
requirements during weekly reconciliation
process.

17.a.v. Employee Breaks .and
, Meal Breaks

How does the Proposer firm know that
employees take mandated breaks and
meal breaks?

(9 Akal Security, Inc. 2005
All Rights Reserved 63 --



Akal officers are required to call in to their
supervisor when they take their mandated
breaks and meal breaks; they are also
required to enter their break times on their
shift logs. Additionally, supervisors verify
that officers are properly documenting their
breaks and meal breaks on their shift logs
during post inspections.

Does Proposer maintain any written

supporting documentation to validate
that the breaks actually occurred?
Written records of breaks and meal breaks -
are documented on the officers' shift logs,
periodic inspections help validate that the
breaks actually occurred.

If so, who prepares, reviews, and
approves such documentation?

Shift logs are prepared by officers on post,
reviewed by supervisors during post
inspections, and checked by local Akal
management staff.

17.b. Payroll

Paying the .Employees17.b.i.

How are employees paid (manually issued
check, cash, automated check, or
combination of methods)?
Akal prepares automated payroll checks,
which are generated by WinTeamTM.

If by check, do they receive a single check
for straight time and overtime or are
separate payments made?
Akal employees receive a single check for
straight time and overtime hours worked.

What information is provided on the
check (deductions for iaxes, etc?)

Akal provides the following information on
employee paychecks:

HOURS AN EARNINGS
Description:
Regular
Overtime
Holiday
Sick
Vacation'
Hours:
(The number of hours in each category
above)
This period:
The total hours paid in the current two-
week period

Year-to-Date:
The total hours pai~ year-to-date

Gross Pay Year to Date:

Gross Pay This Period:
Total Deductions This Period:

Net Pay This Period:

T AXES AN DEDUCTIONS

Description:

FICA
Fed WT
CAWT

Provide a copy of a check and check stub
that shows deduction categories (cover or
block out bank account information).
A sample Akal paycheck is included in
Section 18, Additional Information.

17.b.ii. Manual'Payroll System

If Proposer uses a manual payroll system,
describe the steps the person preparing
the payroll takes to create a check,
starting from the source document
through the issuance of a check.

cg Akal Securily, Inc. 2005 All Rights Reserved
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N/A (Akal uses an automated system.)

If the employee has multiple wage rates
(County's Living Wage rate for County
work and Proposer's standard rate for
other non-county work) how does the
automated payroll system calculate total'

wages paid?

Akal's WinTeamTM technology calculates
specific wage rates that are assigned and
paid according to wage rates assigned for
multiple posts at each account. In this way,
multiple wage rates are calculated and paid
accurately to each employee, eveI? if
employees work on multiple posts.
Employees are paid the wage rates that are
specific to their assigned posts at each
account.

17.b.iii. Automated Payroll
System

If Proposer uses an automated payroll
system, or contracts for such automated
payroll services to an outside firm,
describe the steps taken to prepare the
payroll.
Akal;s WinTeamTM technology is
automated. Following are the steps taken to
prepare the payroll: i

I Akal staff members in our local office
create schedule data according to
contract requirements and provide Sign-
in Sheets, which are printed and .
delivered to each post.

I Upon arival for duty, each scheduled
officer signs the Sign-in Sheet at the
post.

I At the end of the week, Sign-in Sheets

are delivered to the Akal office and
reconciled with the scheduling data.

i After Sign-in Sheet attendance records

are reconciled with scheduling data,
WinTeamTM inputs directly into the
payroll and invoicing programs. .

. Payroll and invoicing records are

generated in WinTeamTM and

electronically transmitted from the Akal
local office to the corporate offce,
hëIping to ensure error-free invoicing

and seamless matching of post
attendance records to employee payroll.
Electronic records ensure accurate

- invoicing that matches post records and
employee payroll.

If the employee has multiple wage rates
(County's Living Wage rate for County
work and Proposer's standard rate for
other non-county work) how does the
automated payroll system calculate total
wages paid?

Akal's WinTeamTM technology calculates
specific wage rates that are assigned and
paid according to wage rates assigned for
multiple posts at each account. In this way,
multiple wage rates are calculated and paid
accurately to each employee, even if
Employees work on multiple posts.
Employees are paid the wage rates that are
specific to their assigned posts at each
account.

Is it embedded in the software program
or does someone have to override the
system to perform the calculation?
Akal's office staff schedule appropriate
wages, according to specific contract
requirements, to each post in the
WinTeamTM program so that accurate wages

are automatically paid to employees
assigned to those posts.

rg Akal Security, Inc. 2005
All Rights Reserved 65
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17.b.iv. Travel Time

How is travel time during an employee's
shift paid?
Travel time is paid according to specific
contract requirements. Officers are generally.
paid only for their scheduled time on post
and not for travel time to and from posts,
unless specific contract provisions require
travel time to be paid.

At what rate is such travel time paid if the
employee has multiple wage rates?
Travel time is paid at the wage rate specified
in specific contract requirements or at the
wage rate of the post from which the officer
is deparing..If an officer travels to a new
post, the wage rate for the new post wil star
upon arrival at that post.

Discuss how you calculate the day's wages
for each situation described in the
following two examples:

12. During a single shift, an employee
works 3 hours at a work location
under a County Living Wage contract,
then travels an hour to another work
location to work 4 hours, where they
are paid at a different rate than the
County's Living Wage tate.

We would pay the employee one hour of
travel time at the rate of pay the 

' 

officer was

receiving upon going into the travel status.
The officer's rate of pay for the new site
would become effective upon reporting at
the new site. '
Additionally, on many of our County
contracts, Akal maintains a core crew of
"roving officers" who are trained at multiple
posts so that they are available to fil in for

employees who .are sick or on vacation.

These officers are paid a premium wage that
is the same on all of their assignments and
covers their travel time between
assignments.

13. During a single shift, an employee
works 3 hours at a work location
under a County Living Wage contract,
then travels an hour to another work
location to work 4 hours, where they
are also paid the County's Living
Wage rate.

In this scenario, we would, again, pay the
employee one hour of travel time at the rate
of pay the officer was receiving when going
into the travel status. The officer's rate of
pay for the 'new site would become effective
upon reporting at the new site.

17.b.v. Calculating Overtime
Wages

How does the Proposer calculate overtime
wages? ,
Generally, overtime wages are calculated at
1.5 times the regular wage for every hour
over eight hours worked in a day. For this
contract, Akal wil seek to obtain the
necessary labor approvals which allow our
employees to work 4/40 work weeks. Akal
acknowledges that Public Works wil not
pay overtime to Akal' s employees required
to work a 4/40 work week as stated in the
RFP. We recognize that, per the Exhibit B,
Section 3 oR, work in excess of eight hours a

day or greater than 40 hours during anyone.
week, shall be permitted only as authorized
by Labor Code Section 1815. Akal wil .
compl y with the Labor Code, Sections 1811
through 1815 regarding the payment of

..

~ Akal Security, Inc. 2005 All Rights Reserved
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overtime for employees who provide
security officer services under the contract.

What if the employee has multiple wage
rates?

Employee wages are calculated and paid by
post. If an employee works at multiple posts
during a pay period, regular and overtime
hours worked wil be calculated and paid
according to the scheduled wages for each
post.

;:;

(9-Akal Security, Inc. 2005 All Rights Reserved 67
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19. FORMS LIST
When specified in the County's solicitation,
the various PW and L W fonns are included
in the appropriate sections in the proposaL.

This table specifies, for the convenience of
,the County, their location within this
proposaL. Several fonns are not applicable to
Akal's proposal and are included with the
designation "NOT APPLICABLE" printed
as a header. Fonns that are not required, or
do not logically fit, in specific sections of
the proposal are presented in this section, in
numerical order, after the Fonns List table.
The location is listed as "Section 19."

Form ,Form Description Location

PW-1 Verification of Proposal Section 19

PW-2 Schedule Qf Prices Section 6

PW-3 County of Los Angeles Section 19
Contractor Employee Jury
Service Program
Application for Exception
and Certification Form

PW-4 Contractots Industrial Section 19

Safety Record
PW-5 Conflict of Interest Section 19

Certification

PW.6 !!roposer's Reference List Section 7

PW-7 Proposer's Equal Section 19

Employment Opportunity
Certification

PW-8 List of Subcontractors Section 10 

PW-9 Request for Local Small Section 19
Business Enterprise (SBE)
Preference Program

Consideration and CBE
Firm/Organization
Information Form (N/A)

PW-10 GAIN/GROW Employment Section 19
Commitment

PW-12 Charitable Contributions Section 19

Certification

LW-2 Living Wage Ordinance - Section 13

Application for Exemption
(N/A)
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Beat Instruction Book Introduction

NAME OF ACCOUNT

NAME OF POST

PHYSICAL ADDRESS
(FOR EMERGENCY RESPONSE SERVICES)

POST SUPERVISOR

, POST SUPERVISOR PHONE

CENTRAL DISPATCH PHONE

Emergency and Management Response Matr on last page.

.

~ This infonntion is considered proprietary and shall not be subject to public disclosure. ~



Beat Instruction Book Introduction

Akai Securi was founded in

1980 on the principleS of
integrity, honor and
excellence.

With thousands of security
offcers across the United

States, Akal Security is an
industry leader in high
quality government,
industrial, and private
security.

Akal Security is committed to
Exceptional Service

Partnership, using a team
approach.

We recognize that you are the
most important person in our
team, in providing the highest
quality of service to our
clients.

Akal's pro-active and
interactive system of
management and client
service is designed to deliver
to our clients the finest
security services available
anywhere.

Akal Security is committed to
quality security services.

That commitment starts witb you!

Akal's commitment includes compliance with
all applicable laws, regulations, and company
policies. AS.officers in Akal Security, we expect
our employees.to report all suspected violations.

Akal's commitment includes providing our
officers with a professional envirbnment free
from harassment and unnecessar hazards.

.

Akal's commtment includes soliciting and
acting upon the suggestions from our officers
for improvements.

We encourage you to use normal channels when
reporting violations, hazards, and
recommendations for improved security
services, or other suggestions. However, if
reporting through the chain of command has not
led to resolution, call the

Employee Service and Client Service Resolution

HOT LINE

i (888)325-2527

W This informtion is considered proprietary and shall not be subject to public disclosure.
Page 1 ~
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Beat Instruction Book Mission Statement

. Arrive at your post on
time, well rested and
ready to work. The
outgoing Security Offcer
cannot leave until you
arrive on post.

'I

. Sign-in for your shif on
the sign-in sheet. You
cannot be paid
accurately without this' ,

, important step.

. Review the Log Book,
Pass-On's, and Incident
Reports from previous
shif.

. Ask the outgoing-
Security Offcer to brief
you about his shif and
any situations you need
to be aware of Ensure
all equipment is
transferred to you and
that equipment status is
shown i11 your shif log.

Primary Mission Statement

and General Orders'

Akal Security is dedicated to maintaining a safe and
secure environment for the (Your Company Here), and
to meeting all of the client's security needs. We are
committed to safeguarding their assets and being diligent
and dependable in discharging assigned duties. We
pledge to be receptive to changing needs by maintaining
ongoing interaction with Client Management, and shall
continually upgrade and improve our services. At all
times we wil observantly surey the premises and

provide a high profile security presence to deter unIawfuI
or undesired acts. We wil report all security activities ina timely maner.' .
Officers wil:

. Assist visitors and serve as conscientious public
relations representatives

. Protect personnel on the premises

. Serve as a detelTent to persons intent on committing
criminal acts, including'theft and vandalism

. Protect proprietar and classified infonnation

. Look for and report potential hazards

. Restrict access from unauthorized personnel

. Watch for use of ilegal drugs and consumption of
alcohol

. Monitor materials leaving the facility, helping ensure
that company property does not leave without proper
authorization.

~ This inf((rmtion is considered proprietary and shall not be subject to public disclosure.

. Page 3 ~



Beat Instruction Book Schedule, Meals & Breaks

Duty Schedule

Pick up your schedule each
Friday or Saturday.

Schedules that are not picked
up by Sattrday will be re-
assigned.

Refer to Weekly Schedule

Meals and 'Breaks

Contact theOIC if you have
questions about meals and
breaks for this post.

Officers should bring their meals with them, and not plan
to leave the post for meals or breaks. Officers may only
eat and smoke in designated areas, not while in public
view.

r :",".' ¡::::. .,,'~.': :':.',.~ \~.~;:::'\;~:.'-- '.: "-'. :'. .:',: ",: (:'~S',\. !:~ ~./; '~' r'::~,:._. '.~': :::";':',:- ~:~~:i.'/.'., i ,:':':~":/:, t:-t(:.:~. ;';/':/. ',_i_,'f:",:; '~:-.-2.? f i '.~~'.:.; -;/.~'~;:,H .:::

.

w This informtion is considered proprietary and shall not be subject to public disclosure.
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Beat Instruction Book Post Orders

Sign-in for your shif (and
use time clock when
available)

. Receive a short briefing
from the out-going
security offcer. Confinn
equipment status is
shown on shif log.

. Read all Pass-On' s,
Incident Reports. and
notices

. Fil.out a shif log every

hour

. At the end of the shif,
give a short briefing to

the in-coming offcer. ..

Show equipment status
in your shif log before
signing out.

. Sign-oUt for your shif
(and use time clock when
available)

.

Post Orders

The ~~."C~')~1::¿:;_- !~¿:.~.' l .(~,,¡:,~,:~,~,:/~?~/.t-. i:~~~~;tf',,~/:.:~ k,'~~lJ~Ú~.(~~~Offcer:
((é:~ lt~~~,-~;lO'.~.i'~':~'d,~~!:~:~~::3( t-~'/~~~'~~i: ~?:~\,~'~~;r.?)t~ t ~~~t.~~f

~-.. !;~:: j~:~?--'~;':;./(/~i~~;;~"-',:_':Ù3::.:.: /f'..:~-~:'.;!:? ~~.! ():~-(.'~\'j/:k~~ ~1; t ~:'~JRadio Call Sign is Radios are
a critical part of security operations. Protect communications
equipment from theft and damoge.
. Do not leave radios unattended.

. Do not carry radios in your pocket - they fall out eççsily.

. Do not set radios on uneven surfaces where they can fall.

. Do not set radios on the roof, hood, or bumper of your car
where they can be forgotten.

Report damage to communication equipment immediately. A
radio can save your life.

Keep radio batteries at their optimum life span.
. Do not keep radios on the charger while in operation.

. Do not charge batteries unless they have first been fully
discharged. This prevents battery memory loss.

. Replace batteries when needed.

y This informtion is considered proprietary and shall not be subject to public disclosure.
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Beat Instruction Book Post Equipment

- Post Equipment

The Offcer writes equipment
status on the Shif Log before
signing out. .

It is the officer's responsibility to make sur~ that all
equipment is accounted for at the beginning and end of
the shift. The Officer writes equipment status on the
Shift Log before signing out.

Post Equipment: (Click here & type Post Equip.)

~ This informtion is considered proprietary and shall not be subject to public disclosure.'¥ ~I ,
Page 6 . ~



Beat Instruction Book Reports

Reports are important

documents for both the client
and Akal.

. They record the daily
activity of the offëer.

. They record incidents,
and can be used as court
documents.

. They record changes in
the post orders and alert
other offcers to

changing duties and
level of risk.

Critical incidents, or use of
force shall be faxed to the

Akal Corporate Offce within
24 hours.

,

Pass-Ons play an integral
roll in our communications..
Always complete a pass-on
when the client
communicates any
informtion about the post.

Reports

Shift Log
Officers are required to complete Shifts Logs for each
shift that they work. Entries are to be made each hour,
documenting what they have done (patrolled, checked
doors, etc.), and recording any unusual circumstances
they have observed. (Suspicious vehicle tag numbers,
unauthorized persons, etc.)

The yellow copy of the Shift Log is tured into the
Client. The white copy is kept by Akal Security, and is
submitted to the Akal Office.

Incident Reports
Incident Reports are completed in the event of:
. Property Damage

. Injury or Accident

. Use of Force

. Response of emergency services (police, fire dept.)

All Incident Reports shall be given to the OIC for review.
The yellow copy is for the client, and the white copy is
for the Akal Office. Incidents of a critical nature, or
incidents involving the Use of Force of level 2 and abqve
shall be faxed to the Corp. Office within 24 hours.

.
Pass-On's
Pass-on's shall be used to communicate the following:

. Requests or communications jròm the client, OIC ór

Central Dispatch
Changes in Post Orders .
Discrepancies or increased security risk, i.e.
suspicious persons or vehicles in the area
Other Inonnation for Akal Officers

.

.

.
Pass-on's shall be kept in the post order book, to be read
and signed by all officers prior to staring each shift.

~ This informtion is considered proprietary and shall not be subject to public disclosure.~
Page 7 -:



Beat Instruction Book Alarm Response

Investigate afire with

extreme caution Do not

jeopardize yourself or others.

Use all your senses - smell,
sight,jeeL.. and most
importantly,. COMMON
SENSE.

Think safety first. Always
protect yourself and other
people before attempting to
save property.

Never assume that the
building is unoccupied even
if you are sure no one is
inside.

Responding to å Fire Alarm

1. Call your supervisor and investigate and verify a fire
alarm before you call the Fire Departmènt. Secure
your post before leaving to investigate the alarm.

Proceed with caution. Do not place yourself or others
in jeopardy. Do not use the elevators.

2. In your investigation, proceed cautiously and use all

your senses:
. Smell and look for smoke

. Feel door for heat prior to 9pening. If the

door is hot, DO NOT OPEN. Oxygen from
- ~e hallway wil fuel the fire.

1. Do not investigate, and immediately call 911 if you
have reason to think the alar indicates a live fire:

. If your panel registers a double alar (smoke

and sprinkler)
. If multiple alar zones activate

. If you see or smell smoke,

If the alarm turns out to be false:

. Call the fire deparment and alar company and
inform them of the false alar, if appropriate.
Inorm your supervisor and the client contact.
Fil out an incident report, and note the event

in your Shift Log.

.

.

If the alarm is signaling a live fire:
Your primary objective is to get professional,
emergency personnel on site as quickly as possible.

. Call 911 and report the fire.

. Evacuate personnel

. Help isolate the fire in anyway (i.e. close doors)

. Contact Akal backup

. Contact the Client

. Brief emergency units when they arive

~ This infonnlion is considered projJ'rietary and shall not be subject to pubIic disclosure.W -. Page 8 ~--



Beat Instruction Book Alarm Response

. When callng 911:

. Identify yourself

Give the name and address of the facility and
the location of the fire

Think safety first: .
. Feel the temperature of a

door before opening it. . Give important details (i.e. "We have people
in the building. We store hazardous
chemicals. ")

Indicate if there are injuries
. Protect yourself from

heat, smoke, and gases
produced by the fire.

.

.0 Indicate where you wil meet the emergency
crew

. If you are trapped, cover
your head with a wet towel;
keep close to the ground.

. Do not hang up unti the dispatcher has all
the information he needs.

,.

y This infommtion is considered proprietary and shall not be subject to public disclosure.
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Beat Instruction Book Bomb Threat Response

Bomb Threat Response

Stay Calm. Get as 11ny'
details as possible from the
caller

Keep the following Bomb- Threat Phone Call Checklist
. next to the incoming phone at all times. If a receptionist

or other personnel answer the phones, be sure that they
are trained on how to respond.

Follow these steps when you receive a bomb theat call:

1. Respond calmly to a bomb theat call

Listen for background sounds
..

2. If possible, signal another person to listen to the calL.

3. Keep the caller on the line as long as possible.
Record the conversation if
possible. 4. As you listen, write down every word spoken

5. Ask the caller for the location of the bomb, and the
possible detonation time. .

6. Pay paricular attention to background noises that

may give a clue .to the location of the caller.

7. Listen closely to the voice:

. Male or female

. Accent

. Calm or excited

1. Inonn the caller that the building is occupied and the
bomb detonation. could result ín death or serious
inj~ to many innocent people. This statement

may help you get additional information from the
caller.

~ This informtion is considered proprietary and shall not be subject to public disclosure.

Page 10
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Beat Instruction Book Bomb Threat Response

Follow these steps after the cali:

Evacuation is the decision of
the client or the police.

1. Report the call as soon as the caller hangs up.

2. Notify the client contact person. Request instructions

whether to' evacuate the building or not.

Make sIDe your area is
secure before you proceed
with evacuation.

3. Notify the police. If the client contact person is not
available, request instructions from the police if the
building should be evacuated.

Follow the Evacuation
Procedures

4. Notify your Akal supervisor.

5. Do not use your radio or cellular telephone.
These transmissions can cause premature
detonation of a blasting cap.

Do not discuss the bomb
threat with people in the
crowd or members of the
news media,

6. If the building is evacuated, make sure that people

move far enough away from the building to avoid
being hit by debris if an explosion occurs.

.

7. Do not allow re-entry into the building until the
building is declared:

8.

\t, This informtion is considered proprietary and shall not be subject to public disclosure.
, Page 11 ".



Beat Instruction Book Bomb Threat Response

BOMB-THREAT PHONE CALL CHECKLIST

The moment you recognize that an incoming call is a bomb threat, notif serurity if at all
possible. Be calm and courteous. Listen carefully and do not interrupt the caller. Keep
him or her on the line as long as possible. Pretend to have difculty in hearing, if

necessary. Ask these questions:

Where is the bomb? (floor/area)
When wil it go off?
What does it look like?
Did the caller place the bomb or know who placed the bomb?

If so why?
If not, how does he/she know about it?

Name of person or organization callng?

Fil in the following immediately after the caller hangs up:

Your NameTime . Date
Telephone no.lextension no. call was received on
Call lasted approx minutes. Did you' recognize the voice?
Did description of bomb location or anyting else that the caller said indicate familiarity
with the premises?

Caller's voice and maner:

Caller's sex: (Circle)

Speech:
o Fast

o Nasal'

Male Female Caller's estimated age:-

o Slow

o Lisp

o Distinct
o Hoarse

o Stuttering

o Intoxicated

o Distorted or slured
o Accent

v oice/Language sound:
o Educated 0 Uneducated o Foul or profane o Other

.Manner:
o Calm

o Deliberate

o Brusque

o Angry

o Emotional

o Nervous

o Rational

o Righteous

o Laughing,

o Irational
o Polite
o Other:

o Coherent

. 0 Shouting
o Incoherent

o Professional

Background Noise:
o Conversation 0 .Street traf:c
o Music 0 Animals
o Voices coaching caller

. 0 Airplanes
o Crowd

o Other:

o Trains

o Machines

o Pary
o P A system

-- This information is considered proprietary and shall not be subject to public disclosure.
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Beat Instruction Book Evacuation Procedure

It is up to the Police or the
Client as to whether a
building is to be evacuated.
In the event that decision is
made, following are

evacuation procedures

Keep people calm, avoid
panic, and constantly
reassure people.

Do not engage in
conversation with the
people. Just offer
reassurance and guidance.

Evacuation Procedure
(When the Police or the Client has ordered
evacuation)

1. Notify everyone that the building is being evacuated.
. Activate an alan, or

. . Anounce the evacuation over the public
address system, or

. Physically canvas the area to be evacuated

1. Continually encourage people to exit in an orderly.
fashion. '

2. Reassure people that the emergency unit is

adequately handling the situation. For example, say:
"The (police) (fre department).are responding to the

problem. Please continue to exit in an orderly
manner. "

3. Use the public address system to reassure people.

4. Reassure people as they exit past you.

5. Help evacuate people with restricted .mobility.

6. Use the phone or radio to nottfy the emergency unit if
your area becomes theatened.

. Fire breaks oút '

. People panic

. Visible smoke or toxic odors

. Sensitive equipment is endangered or

malfunctions
. Spils or leaks occur.

. Client product becomes endangered

1. Keep all unauthorized people from entering your area

2. Ensure that all persommel have evacuated your area of

responsibility before leaving yourself.

~ This informtion is considered proprietary and shnll not be subject to public disclosure.W , Page 13 ~



Beat Instruction Book Personal Safety

Look for and report anything

that threatens the safety of
YON or others.

Think safety first. 8

Being observant can help
prevent a bump to the head, a .8
twisted ankle, or a more
serious injury.

,8

..
8

.
8

For your safety, use your
flashlight 'when you enter a
dark area. ..

Personal Safety

Akal Security is concerned about the safety of our
Security Officers and the Client's Personnel and Visitors.

Our Security Officers are the
most important asset of Akal Security

The ability to perfonn your duties safely is largely
dependent on you. A little planning can help you avoid
accidental injuries and create a safe work environment
for both you and the client's employees and guests.

An important par of your job includes detecting and
reporting safety hazards. Always report any hazard.
Never assume someone else wil report it. Keep
reporting the hazard until it is corrected and the area is
safe .for you and the client.

Follow these steps when staring your shift:

1. Inspect the area for safety hazards. Ask yourself the
followirr questions:

Have any lights burned out in my workplace or patrolarea? .
Wil I be walking in dark, unlit areas that wil require
use of my flashlight?
Are there overhead obstacles that I need to be aware
of?
Are there any wet or slippery spots on the floor that
might cause a problem?
Are there any ditches, holes or areas of construction?
Are there any obstacles in my path that I need to'
watch for?

W This informtion is considereiproprietary and shall not be !ubject to public disclosure.W., Page 14 ~



Beat Instruction Book
Personal Safety

.

Slips and falls account for
over one-third of all Security
Offcer injuries. Stay alert
and stay safe.

Staying alert and using your
senses to detect hazards can
save you and others from
serious injury.

If the hazard presents a
serious threat to people or
property, immediatel)'

contact your Akal supervisor,
or contact the client directly.

2. Report any safety hazards in your shift log or complete
an Incident Report. Fil out a Pass-On to inform other

officers of the hazard. .
3. Always have a flashlight and extra batteries available
while on duty. Always take your flashlight on patrol.

4. Use handrails when going up and down stairs. Do not
run on stairs or steps..

5. Watch where you are walking. Avoid slippery floors
and surfaces. If you must cross an icy or wet surface,
walk slowly and flat footed. Hold onto a handrail or
some other solid object. t.

6. Look around you and behird you. Be aware of your

surroundings.

.7. Use common sense to preyent injury. Do not fool
around while on duty.

8. Use equipment-properly and safely.

9. U seall your senses for safety:
. Look for hazards

. Listen for unusual' noises

. Smell for smoke or chemical odors

. Feel for unusual heat or cold

10. Do not carr large objects that wil put you in risk of
back injury.

11. Never run after or pursue a suspect.

12. If you discover a hazardous situation and it requires
immediate attention, contact your Akal Security
supervisor, or contact the client directly.

.13. Complete an incident report for all serious hazardpus
situations.

~ This infommtion is considered proprietary and shall not be subject to public disclosure.
Page 15 ----



Beat Instruction Book Access Control

A big part of access control
is baseq in public relations.
People wil jiidge the client
by your behavior. Act
courteously and
professionally, yet firmly at

all times.

Professional image and
demeanor are the most.
powerful tools of a S~curit
Offcer.

Don't assume that just
because you don't see
anyone, they can't see you.
Always maintain your
personal standards of
appearance and action

Access Control

In controllng access, to client property, you wil have
direct contact with the public. As an Akal Security
Officer, you have a variety of duties, but none as
important as dealing with the public positively and
effectively. Often, you may be the only contact a person
has with the company for whom you are working. Your
public relations skils shape the public's view of both the

client and Akal Security.

Follow these public relations policies and procedures'
. when you wear the Akal uniform:

1. Take pride in your appearance. ,
. Ensure that your uniform is clean and wrinkle

free and your shoes are polished.
. Ensure that your person~l hygiene is clean

and well kept.

2. Maintain a professional posture at all times.
. Use good standing posture.

. Always stand when a person approaches your

post. .
. Keep your hands out of your pockets.

. Walk without dragging your feet along the

floor
. Sit in an upright position. Do not slouch

down or tip back the chair.
. Eat and smoke only in designated areas

during your breaks, not while in public view. .

3. Always appear attentive and wiling to help
. Look at people in the eye, not at the ground or, walls 9
. Take the initiative to ask a person if he needs

help if he seems lost or confused.
. Keep your face muscles relaxed and refrain

from scowling

. Maintain a. good balance between appearing
friendly and acting professionaL.

W This informtion is considered proprietary and shall not be subject to public disclosure.
Page 16 --r-



Beat Instruction Book Access Control

. Unauthorized Access

1. Verbally challenge persons with unauthorized access

to client property.

2. Question persons who seem lost, confused, or display
nervous behavior. Ask one of the following:

"May I help you"
"Are you lost"

3. If you not receive a satisfactory answer from the

person, respond in a finn, but polite maner that he is
on private property and must comply with the
co¡npany's policies and procedures. Ask the person
to leave if he does not have official business.

4. Imediately notify your supervisor and the client if
the person displays uncooperative or unrly behavior,
or if you suspect theft.

For your own safety, do not
pursue a fleeing suspect.

Follow the Akal Use of Force
policies. Do ,!ot apply the
Use of Force unless it is in '

self-defense or for the safety

of others.

5. If the sjtuation requires immediate action, promptly
call the client, Akal supervisor, or the appropriate
authorities.

6. If the individual poses a theat to your safety, or the .'
safety of other~, immediately call the police. ~

7. Always follow the Akal Use'ofForce Policy.

8. Do not use force to restrain people unless you
need to protect yourself or others from bodily
harm.

W This informtion is considered propnetary and shall not be subject to public disclosure.W .
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Beat Instruction Book Foot Patrol

Use your common sense to
identif potential problems.
You are the eyes and ears of

the client, see the facility

from their point of view.

Professional image and
demeanor serve as a
deterrence to crime. That is
your first line of defense.

Foot Patrol

Your duties include patrolling the client's premises.
While on patrol, you serve as the client's eyes and ears.
You need to be alert and attentivè. Walk with your head
up, observing your surroundings. '

Patrol Responsibilties

1. Cheçk and monitor client property
. Secured conditions

. Product and equipment

. Damage or vandalism

1. Look for obvious problems

. Unauthorized personnel

. Leaks and spils

. Fire and safety hazards

. Breaches .in security

1. Serve as a deterrent

. Vandalism

. Theft

. Misconduct

1. Write factual reports

. Shift Log ,

. mcident Report if necessar

Patrol Standards

1. Make sure your appearànce is neat and professional
and that you are wearing the proper uniform. Do not
wear persqnal coats, jackets, or other outer clothing.

2. Stand erect and walk with a measured step. Do not

move so slowly that it appears you are on a
recreational stroll, or so quickly that you seem unable
to detect potential hazards.

W This informtion is considered proprietary and shall not be subject to public disclosure.~ ' .
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Beat Instruction Book Access Control

Maintain a professional
reserve with guests and
clients. A relationship that is
too friendly is unprofessional
and is a potential securit)'
breach.

4. Maintain a professional relationship with all people
who enter the facility.

. A void socializing witA people

. A void callng people by their first names

. A void engaging Ín personal conversations

5. When talking to people:
. Look directly at the person

. Always respond politely and coureously

. Address the person as "Sir", or "Ma'am".

6. Try to help people as long as it is within the scope of
your post orders.

7. Do not react negatively to people's demands.
. Respond politely. Never engage in verbal

battle with the person.
. If you canot help the person, contact

someone who can.

W This informtion is considered proprietary and shall not be subject to public disclosure.~ '. Page 17 ;=



Beat Instruction Book Access Control

Employee Access

Observe employees pro-

actively while maintaining a
professional demeanor.

1. Observe employees entering and exiting,the premises.

2. Familiarize yourself with common and acceptable
access events (i.é. employees who usually enter or exit
together, familiar faces, what employees usually car
into the facility).

Be alert for the unauthorized
removal of client propert by
employees.

3. Watch for unusual events:
. Loitering

. Drinking alcoholic beverages or use of ilegal

drug
.. Disorderly conduct

"

4. Watch for removal of client property. If an employee
is removing client property? follow company policy. If
there is no policy, request the employee's name and
explanatinn for circumstances. Note this in the shift log,
or notify a supervisor depending on the situation.

5. If an .employee makes repeated trips to his/her vehicle,
observe carefully for the unauthorized removal of client
property.

6. Afer dark, make yourself available to escort
em~loyees to their vehicles upon request.

W This informtidn is considered proprietary and shall not be subject to publlc disclosure., Page 18 ')



Beat Instruction Book Foot Patrol

Smoking is only permitted
during breaks and is
restricted to authorized
smoking areas.

Predictability encourages
unacceptable behavior.
Unlawful or undesirable

acts are easier to commit
when people can predict
when and where you wil

be.

Report to your supervisor
and/or the client any
signifcant events or

observations that occur
during your patrol

Do not eat or smoke on patrol.

3. Car a noteboòk, and record any unusu,al

circumstances which can be transposed to the shift
log.

4. Be aware and observant. Use your professional

presence to promote security and to discourage
unacceptable activity. '

5. Avoid establishing predictable patrol patterns. Var
what you do on patrol so you can observe the entire
area.

6. If you encounter anyting that may endanger people

or property, respond to and report those situations
. immediately.

7. Use all your senses to alert you to anyting unusual
or different. Remember to look in all directions (up,
around, on the ground, to the side) while patrollng.
Some important items to look for include:

. Unlocked doors, gates, or enclosures

. People in unexpected or restricted areas

. Intruders or suspicious persons

. Employees disregarding company rules

. Leaks or spils .

. Cracked pipes

. Suspicious packages

. Unusual noises

. Unusual odors

. Temperature changes

. Burned out lights

. Broken fences

. Malfunctioning equipment.

1. Report security breaches to your supervisor or to the
client when appropriate. Log all observations in your
Shift Log.

2. Observe all safety precautions when on patrol.

\t This informtion is considered proprietary and shall not be subject to public disclosure.
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Beat Instruction Book Foot Patrol

Be polite butfimz and
professional in yoiir
communications.

Your professional presence
wil discourage disorderly

behavior, but do not place
yourself in a situation of
physical danger

Always approach suspicious
persons cautiously. Never
place yourself in jeopardy. If
you sense danger, retreat to a
safe location immediately
and fall for assistance.

Encountering an Unidentifed Person

1. If you encounter a person who appears lost, approach

the person and identify yourself. Ask himler if they
require help, and direct them accordingly.

2. If you encounter a person in a restricted or secured
area, ask the person for identification and find out
why he is in the area. For example, say:

"Excuse me, I am Offcer Bake.r and I patrol this area.
My orders state that I should make sure no one is in
the building after hours. May I please see your
identifcation and ask why you are here".

3. Note the person's name on your notepad. Ifhis

reason for being on the premises is within the scope
of your orders, and if his identification verifies his
reason, (maintenance, cleaning, client employee,
etc.), note the occurrence in your Shift Log, or call
the client contact if appropriate. .

4. If the person refuses to identify himself or explain

why he is on premises, or if his reason is not within
the scope of your orders, ask the person to leave and
confirm that he leave~. Imediately notify the client
contact, Akal supervisor, and police if necessar.
Record full details of the encounter in an Incident
Report including license plate numbers if possjble.

~

5. If the person refuses to leave; and if the situation

poses an immediate theat to people or property,
retreat to a safe location and immediately call the
police, the client contact, and Akal supervisor.

6. Do not use physical force unless you need to protect
yourself or others from bodily har.

7. Follöw'the Akal Use of Force Policy
~

W This infonntion is considered proprietary and shall not be subject to public disclosure.
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Beat Instruction Book Searches and Inspections

Sample Posting:

All individuals shall be
subject to search upon
exit/entrance to this facility.

Always be polite and
sensitive to the fact tJut many
people find a bag search
invasive and offensive.

Should the individual display
an emotional reaction to your
request to search, respond
without emotion and seek to
de-escalate the situation.

,
+

Searches and Bag Inspections

When bag and pocket searches are required~ this must be
clearly posted in writing in view of all persons upon
entering the facility.

The procedure shall be executed imparially, without
exception or favoritism. Any person exempt from this
procedure shall be . listed on an exemption sheet apprqved
by the client.

Standard Procedure for searching a bag

1. Request permission to search the bag. If permission
to search is denied, then access to the facility shall be
denied to the individuaL.

2. Take po~session of the bag. Open the bag, and ask

the owner to reach in and withdraw hislher wallet or
any container of money. '

3. In clear view of the owner, search the bag.

4. Withdraw any unauthorized items.

5. If ilegal or unauthorized items or company

Ilerchandise is found, hold the evidence and call a
superYisor. File an incident report.

6. If items are to bè held, log them on a report form.

7. If the items are to be returned, store the items in a

secure location and return them when the individual
exits. Have the individual sign the foÌm indicating

. the all items have been returned.

t

W This informtion is co~sidered proprietary and sJull not be subject to public disclosure.W '
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Beat Instruction Book Searches and Inspections

J. . Always log confscated
items to avoid being
accused of stealing.
Have individuals sign for
them upon their return. .

2. When you are searching

for weapons, always
remember that each
individual has the
potential to be armed
with deadly force.

3. If you find a weapon,

stay calm and tell the
individual that you are
going to withdraw the
weapon from him/er.

Do not stmgglefor
possession of the
weapon, withdraw to a
safe distance and
demand the individual to
leave. Immediately call
the police.

4. Proceed with extreme

caution, and always
protect the well being of
yourself and others.

Standard Procedure for searching pockets

1. Request the individual to empty his pockets into a
designated tray. If permission to search is denied,
then access to the facility shall be denied to the
individuaL.

2. Examine the contents.

3. Avoid handling money or other valuable items.

4. Withdraw any unauthorized items.

5. If ilegal or unauthorized items or company

merchandise is found, hold the evidence and tall a
supervisor. File an incident report.

6. If items are to be held, log them on a report form.

7. If the items are to be returned, store the items in a

secure location and return them when the individual
exits. Have the individual sign the form indicating
the all items have been returned.

y This informtion is considered proprietary and shall not be subject to public disclosure.
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Beat Instruction Book

l

Searches and Inspections

Always be polite and
sensitive to the fact that many
people find this procedure
invasive and offensive.

Should the individual display
an emotional reaction to your
request to search. respond
without emotion and seek to
de-escalate the situation.

Proceed with extreme

caution, and always protect
the well being of yourself and
others.

Standard Procedure for Metal Detector Wand

1. Inorm the individual that screening for weapons is
required for entry into the facility.

2. Ask the individual to stand with ars extended and
feet apar.

3. Test the wand on your watch or other metal object to
verify functionality. .

4. Pass the wand over the individual's body: front, back,
and both sides. Pay close attention to anes, waist,
torso, collar, and hat.

I"

5. Do not touch the person with your hands or the wand.

Maintain an attitude of professionalism and courtesy.

6. If there is no indication of metal, thank the person

and give them access to the building.

7. If the wand indicates metal, ask the individual to

clear the clothing, exposing the metal.

8. Ifa weapon is exposed, remove the weapon from the

individual if possible. If not, do not struggle for
possession of the weapon. Withdraw to a position of
safety, call immediately for a supervisor, and for'
police backup if necessar.

9. Verbally command the individual to leave thè
premises. Use a calm but authoritative voice to de-
escalate -the situation.

10. Take all steps necessar to ensure the safety of
yourself and others.

W This informtion is considered proprietary and shall not be subject to public disclosure.W '
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. Beat Instruction Book Emergency Numbers, Key Personnel

. Sample Only
(Actual Emergency Numbers for this post location will be typed here)

EMERGENCY & MANAGEMENT RESPONSE MATRIX

In the event of an emergency, cont~ct the appropriate emergency numbers:

Fire Department 764-1544
State Police 841-9246'
Ambulance 764-1544

I Akal Central Dispatch: I 884-2285

Ak iS .t M dSa ecun ry anagement an upervisors:

.

.

Contact the following persons in the event of an emergency:

i Key Client Personnel:

Do not give out anyone's home telepllone number, or any other unauthorized
information.

W This informtion is considered proprietary and shall not be subject to public disclosure.W .
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CONTINUAL IMPROVEMENT

Quality Control Plan

Section 1.0 . Introduction to Quality Control

, The Akal Quality Control Plan is an integrated, strategic-management approach for achieving
performance excellence. Performance excellence results when all organizational strategic goals,
objectives, and processes are liied and aligned to optimize the delivery and quality of security

services required by NAME OF COl\AN. Akal's approach presents four principles that
provide the foundation for deliverig value to NAME OF COMPANY and serves as a catalyst
for continuous improvement of security officer services.

.

"
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These four principles are:

1. Leadership vision and commitme~t
2. Mission and customer focus
~: Employee empowerment
4. Continuous improvement

,

Leadership Vision and Commitment

Leadership Vision: AkaI's corporate vision is to provide a customer-centric organization
focused on serving NAME OF COMPAN securty needs. Akal' s proactive Quality Control
Program is based on supporting the NAM OF COMPAN' mission and prevent problems and
ensure rapid and effèctive response to NAM OF COMPAN direction and input. .. .'
Commitment: Akal is committed to supporting NAM OF COMPAN's mission and their staff
thoughout the organization by ensuring securty servièes are provided in a consistent,
measurable and accountable fashion. Akal managers reinorce the importance of this principle indaily decision-making. .
Mission and Customer Focus

Mission: Akal's mission is to deliver exceptional security services to NAME OF COMPAN at
its facilities with unlimited ~ommitment to NAM OF COMPAN goals in an Exceptional
Service Partership.

Customer Focus: All processes, staf, and offcers' activities are focused on meeting the CUIent
and future requirements of NAM OF COMPAN by providing quality security services, client
responsiveness, effective problem solving, and continual improvement.

Employee Empowerment
l Employee Empowerment: Akal is fdcused on'supporting its employees to ensure they can get

the job done, while keeping employees accountable to ensure NAM OF COMPAN achieves
-its' objectives. . ..
~ontinuous Improvement

Continuous Improvement: The Akal Quality Control Plan schedules ongoing, measured
evaluation of all aspects of its contract performance, follows up on the resolution of any
performance problems to ensure NAM OF COMPAN satisfaction, and provides a critical
self-assessment of its perfòrmance quality. Akal measures its performance according to NAM
OF COMPAN satisfaction, and captures lessons leared to ensure continuous imprDvement.
Akal management refines its vision on an ongoing basis and challenges its employees to improve
processes to support achievement of that vision.

.. C-':'

"
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Section 2.0 Quality Control Plan

The hear of quality control lies in systematic collection of measurable performance data for gap
analysis and prompt cOlTective action. These actions form the basis for continuous quality
improvement, a fudamental aspect of program management at Akal.

Akal's Quality Control Plan is based on regular inspections with monitoring and oversight by
Akal management. Continuous self-assessment is a halhììark of this plan and features daily,
weekly, and biweekly inspections and audits by different levels of inspectors and auditors.

The Quality Control Plan is verified by inspections and audits of our work performance to ensure.
Akal's service meets every contract requirement. At every organizational level, from security
officers, supervisors, and managers, to Akal corporate management, everyone is responsible for
providing the highest quality service to NAM OF COMPAN. hhspections of all aspects of

.
contract performanee are analyzed, with cOlTections and improvements planed and '
implemented. All results wil be availa~le for review by the Contracting Officer and NAM OF
COMPAN installation representatives. .

r

This Quality Control Plan includes reporting instrents that wil be used by Akal.personnel to

, gather program metrcs, document quality program activities, and ensure NAM OF
COMPAN receives quality performance, customer service, and superior value. Selected Akal
quality checklists, logs, and sureys are presented in Section 9.

.'
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Quality Implementation Principles

Akal's Quality Control Plan implements the following principles:

1.

2.

3.

4.

5.

Allwork to be perfommed is planed and controlled.
Policies and goals are defined to ensure understanding by all personneL.

Expected results are specified and communicated.

Responsibilities are specified.
Resources are identified and allocated to achieve or exceed established
perfommance goals. .

6. All personnel are accountable for their perfommance.

7. Perfommance is measured against expected results though inspections and
audits.

8. All work is inspected and verified to ensure that it meets or exceeds
expected resutts. ,

9. Errors and deficiencies are promptly identified and corrected.

10. Management processes are regularly reviewed to incorporate lessons leared
and improve efficiency.

11. Quality reports and infommation are distributed on-time to the directedpersonneL. .
12. Production, use, and: storage of all documentatioIt are controlled.

13. Procedures are implemented to reward supèrior perfommance.

~

. .

~'
r .
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Section 3.0 Performance Criteria

The Perfonnance Criteria outlined below wil be utilized to evaluate perfonnan(ie under the Akal
Quality Control Plan. These Perfonnance Criteria are designed to cover the scope of the Contract
and meet or exceed expectations by NAM OF COMPAN. The criteria are represented as
quality perfonnance actions to be collected. and measured on an ongoing basis.

I. Achieving and maintaning full operation capabilty
A. Achieve timely, full operational levels
B. M~intain full operational requirements
C. Assess officers' ~lertess, couresy, physical fitness, and perfonnance detail

Proper control of access to controlled facilties
A. Access only to personnel who produce valid authorization.

B. Denying access when appropriate in both actual and governent ru blind tests

III. Contribute to a positive NAM OF COMPANY image at assigned facilties and the
surrounding community, and effectively resolve security offcer improprieties

A. Professional image and demeanor ~f securty personnel
B. Positive interactions with the public and NAM OF COMPAN personnel
C. Neat and appropriate appearance of stations, vehicles, and other areas utilized by

securty personnel

D. Appropriate off-duty conduct

E. Rapid response and effective management of incidents of officer misconduct orimpropriety .

II.

. ..

IV. Cooperation with NAM OF COMPAN and sound management bfNAM OF
COMPANY property

A. Work with NAM OF COMPAN to assist with effective management of
NAM OF COMPAN property and resources

B. Effectively resolve security-related questions or problems concerning NAME OF
COMPAN property-control issues

.
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Section 4.0 Control of NAM OF COMPANY -Furnished Property

As par of the phase-in process and thoughout the tenn of the contract, Akal wìl keep a detailed
inventory and accounting of all client-fuished property. Akal wil maintain accountability in

accordance with the contract and appropriate directives.

A. Maintain curent inventory sheets and maintenance-control logs for NAM OF .
COMPAN-owned property tht is utilized by security personnel

B. Closely monitor the use of any governent-provided telecommunications .or

Internet access to ensure that they are being used only for specific Contract-
related business. . ,

C. Implement appropriate disciplinar action for misuse of any client-provided
property or services, up' to and including tennination of employmént.

D. Cover repair or replacement costs of any client-fuished property due to loss or
mishandling by an Akal employee.

Section 5.0 Planning Integration

Akal's Quality Control program is referenced and integrated into the following operations plans:

5.1 \ Akal's Training Plan
5.2 Akal's Safety Plan

5.3 Akal's Management Plan

~

5.1 Akal's Training Plaii
Training is a core value of Akal Security. The success and reputation of Akal is the direct result
of our focus on training. We believe that the foundation of a successful security program begins
with the well-trained officer. Akal's Training Plan covers all training requirements for security
officers and supervisors, and provides a continuous flow of well-trained back-up and
replacement security officers.

Akal wil begin the training process after the stcurity offcer or supervisor candidate has met all
the requirements of the Contract.

Neal's Post Orders wil contain detailed guidance on stan~ard operating procedures and NAM
OF COMPAN 'security duties and responsibilties. All training wil be in accordance with the
requirements of the contract. .

F
\,-~E~.
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Secudty Offcer Training

. Initial Training
Prior to assigneIIt at NAM OF COMPAN, security officers wil successfully complete
Akal's Basic Security Training and Orientation, and, in addition, employees wiIl be trained in
NAME OF COMPAN customized training courses, accordinKto the requirements of the

contract.

Firearms Training'.
Security officers wil complete fireans training when required by the contract. Fireans training
includes; safety fuctions, capabilties, limitations, and maintenance of the firean. Additional
topics wil include safe handling procedures and proper shpoting technques prior to range
q':alification. Range qualification requires each security offcer to successfully meet the
established minimum score on the approved course of ffre. .t .

On-the-Job Training' ,
On-the-job training wil be conducted continuously by supervisors at all levels on subjects

, required for duty performance.

Records of training wil be ffed, along with supervisor reports detailing on-the-job training
conducted. Emergency action drills conducted by a supervisor wil be reçorded as training, and
appropriate critique notes wil be ffled.

Annual In-Service Training

Security orficers and supervisors wil successfully complete anual in-service training according
to contract requirements. An anual training-needs analysis, including NAME OF COMPAN
special-emphasis requests, wil identify subjects for the anual in-service training.

.

Supervisory Training

Basic Supervisor Courses
Supervisors wil be required to successfully complete the Supervisor Training course as par of
their Initial Training prior to assumiÍg duties.

,

Supervisors wil be tested to measure their grasp of these principles. Upon successful completion
of the Supervisor Training course, supervisors wil be assigned to their respective sites and be .
given orientation and close scrutiny by their direct supervisor during their probationary period.

Annual In-Service Training for Supervisors
As required, each supervisor wil also receive anual in-service training. As with the ~ecurity
officers, the supervisors require anual in-serVice training on subjects related to their protective
service fuctions. Supervisory skils ana knowledge levels wil be reinorced anually in
addition to special ínterest-emphasis subjects.

An anual review of orders (General, Post, and Special) wil be part of the supervisors' on-the-
job training p~ograa, along with installation-specific orientation/training requirements.

Page 7
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5.2 Akals Safety Plan

Akal wil establish and maintain an accident-prevention program. The Safety program wil
conform to requirements of applicable contract requirements and to the Occupational Safety andHeaWW Act of 1970 (OSHA). .
Akal ensures that all employees are provided with a safe and secure work environment. Each
employee receives periodic instructions in the safe operation of all equipment and attenccant
hazards at the work site. During each phase of training, we emphasize safety procedures, ranging
from assisting injured personnel to the safe and proper handling of weapons and vehicles as
appropriate.

During securty offcer shift changes the supervisor: wil personally supervise the documentation
of the issue and recovery of all equipment, weapons, and amunition~ as applicable, in
accordance with published safety procedures aad the Akal Safety Plan.o .
While performing duties, security officers act as the ffrst line of observation and reporting for
NAME OF COMPAN on its facilties. Employees or visitors wil report an identiffed safety or
building deffciency to a uniformed security offfcer with the,expectation that corrective action
wil be taken. Therefore, all securty personnel wil be required to respond to such reports or

personal observations, as follows:

Safety Report

Any' situation that presents a danger or potential danger for injury or damage to client property
wil require either the posting of a security offcer, signs, or other devices to war personneL.
Imediately after securing the hazardous situation, the security officer wil submit a Safety,
Report to facility management for their inormation and appropriate action.

.....-. '\

~,..~.'

Discrepancy Reports

There may be conditions or discrepancies, which'require corrective action or repairs but do not
require immediate attention to prevent possible injur or progressive damage to property. The
security offcer wil document these conditions on a Discrepancy Report and submit it to NAM
OF COMPAN management for corrective action or inormation puroses.

.

Injury Reports
Any person injured on NAM OF COMPAN property or in its proximity wil be given.
immediate first aid and appropriate medical assistance wil be secured. In all cases, the security
officer at the scene wil prepare a complete report, providing all the details of the incident,
witnesses present, and injury and treatment provided. Special attention wil be given to any ,
situation in which a building deficiency was associated with the injur, such as a slippery floor
or tripping hazard. '

(
",...
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5.3 Akal's Management Plan

Akal's Management Plan ensures effective management and supervision of our contract services.
Our management teám for the NAM OF COMPAN contract incl~des a Branch Manager,
Project Manager, experienced supervisors, and adnninistrative staff to support the training,

administration, and logi&tics, of the security officer services, as required. This team wil oversee
all aspects bf the cOntract for their respective sites, with effective and timely decision-making.
An assistant supervisor, who is a senior shift supervisor, wil be designated to back up each
supervisor. Shift supervisors wil oversee and ensure the quality and completeness of all work
performed.

Akal's managers and supervisors are focused on deliverig superior performance to support the '
security needs of NAM OF COMPAN. Akal is known for our rapid supervisdry response to
our clients. They are the force behind Akal's Exceptional Service Partnership. '

An effective organization and a clear chain of command are two vital elements of a successful,
professional security program for NAM OF COMPAN. For effective operational directio~
and logistic/administrative support, Akal clearly defines the roles of each position, the directÌon
and nature of communcations, a'd the levels of authority for each.

Organization Chart and Chain of Command. ,
Akal's organizatioIlal chars, are based on, a clear chain of command and the granting of authority
commensurate with responsibilty. Lines of authority are clear and include adequate depth of
supervision to ensure exceptional contract performance. .
Following is Akal's Corporate Organization Char. Akal Branch Organization Char is in the
following page.

.
. Akl Corporate oignlzon Chirt

Chief Executive Officer

'-. . .. -.'
Senior Vice President

. ".. . -,' .' "

,

Director
Contract Admin istralìon

Director
Business Development0'. - ,-..".

-
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Akal Branch Organization Chart
,

5.4 Individual Reliability Program

Responsibilties and Accountabilty i

Akal Corporate and Local Management Team
Akal's corporate management and technical staff provide a high level of oversight and problem-
solving support for the contract operations managers. The Project Manager and supervisors have
the leadership and resources they need to prioritize their activities and resolve issues rapidly to
the satisfaction of NAME OF COMPAN officials. Corporate management is an asset to the
security of every installation and wil always be available to NAM OF COMPAN officials to
discuss and assess Akal' s performance.

.' ,
, .

Division Director
Division Directors are the corporate officials responsible for overseeing Akal' s operational
. divisions. The Division Director has broad authority commensurate with his scope of
responsibility; assuring NAM OF COMPAN officials that Akal has the necessary resources
and strategy to provide rapid response to any concern, change, or adjustment required. The
Division Director wil review Akal's Quality Control Plan documentation and oversee an anual
plan for continual improvement.

"
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Regional Manager
Akal's RegionaI Manager is the Akal official ihat directly oversees contract compliance and
services to NAM OF COMPAN. The Regional Manager reports directly to the Division
Director. The Regional Manger is an experienced manager of contract security services, quality,
and compliance. The Regional Manager has the authority and curporatesupport.to oversee all
aspects of the contract and wil be available to meet with NAM OF COMPAN offcials. In
addition, the Regional Manager is the dedicated liaison between the corporate offce of Akal
Security and NAM OF COMPAN.

Branch Manager
A Branch Manager is the local manager directly responsible for ensurg Akal fulfills every
Contract requirement for NAM OF COMPAN. The Branch Manager wil be responsible for
the performance of the Project Manager, who directly manages the supervisory sta and securty'

offi~er force at each facilty. The Branch Manager is the senior quality and business manager for
the Contract. The Branch Manager is available to meet with NAM OF COMPAN
representatives on a fixed schedule or as needed, to discuss and assess contract performance
issues and wil be on call 24/7. The Branch Manager reports to the Regional Manager.

Project Manager
The Pr~ject Manager is the senior management positionrepresenting Akal on a full-time basis to
NAM OF COMP~. Any time that the Project Manager is unavailable, a supervisor wil bé
designated to represent Akal. The Project Manager reports to the Branch Manager. Akal's
Project Manager is the central point of contact though which Akal and NAME OF COMPAN
administrative communications wil be exchanged, and though whom tecllical direction to the
secUrity force flows, except in emergency situations. The Project Manager details specifc
operational tasks and missions and provides written orders, plaas, and the procedures to
undertake them, and then monitors our compliance with performance standards and evaluates
actual perf0f!ance,. .

". ~

Mobile Supervisors .

Mobile, or roving, supervisors are responsible for all field operations during their shifs and
, report to the Project Manager. Mobile superVisors are on duty around the clock, and they have
the necessary authority to manage events that need immediate attention. Mobile supervisors wil
be the raning command officials on duty at times outside normal business hours. They have the
ran and authority of Lieutenant and wil fulfil the functions of a Watch Commander.

Post Supervisors ,
. Akal wil provide post supervisors at specific'sites, as required. Post supervisors report to the
mobile superVisors and wil càry the ran of Sergéant. Post supervisors wil provide direct
oversight of security schedules, reporting, training, and post supervision of securty activity and
security offpers assigned.

-

-
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Section 6.0 Field Inspections

Three-Tiered Inspections

Inspections and audits enable Akal and NAM OF COMPAN to quantify and verify quality is
maintained at all levels of operation. Measurement of program perfonnance is dependent on
responsible collection and examination of activities specified in the contract and the Quality'Control Plan. '
. Tier 1. Weekly and unanounced inspections conducted by the supervisor and Project,Manager

. Tier 2. Monthly, semianual, and unanounced inspections and audits conducted by the
Project Manager and the Branch Manager

. Tier 3. Semiànual perfonnaace audits conducted by the Regional Manager

Akal's thee-tiered QC Plan strctures inspections, for regulaatyand thoroughess, adding value
for NAM OF COMPANY. Akal managers and supervisors are responsible and accountable for
the following inspections and program measurements:

Mobile Supervisors

Mobile supervisors wil conduct all daily inspections 'and wil conduct more-thorough
inspections weekly. Daily inspections wil include continuous evaluation of the security officer
force to ensure that all security officers meet the reliabilty standards of the contract.

Project Manager

The Project Manager wil inspect training records and fiès of reports and wil observe and .
review' training classes and training instructor perfonnance. In addition, the Project Manager wil
conduct biweekly, monthly, and semianual inspections of security officer and supervisor
perfonnance.

c~~\"-:.

Branch Manager

The Branch Manager wil implement an overall evaluation of all aspects of contract
perfbnnance. In addition, the Branch Manager wil periodically conduct ÍÍspections, with a focus
on assessing quality though sureys and interviews with NAME OF COMPAN
representatives, Akal supervisors, and security officers. . ..

Regional Manager

The Regional Manager wilhmplement semianual inspections and overall evaluation of contract
perfonnance. This inspection wil consist of client satisfaction sureys, officer and supervisor
sureys, and quality inspection reports, both anounced and unanounced. These semianual
reports are submitted to the Division Director and NAM OF COMPAN.

- -
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Section 7.0 Corrective Actions
Quality measurement enables benchmarking, trend analysis, and gap analysis in any
circumstances that fail to yield expected results. Gap analysis and exception analyses form the
basis for process improvement and corrective action. .

Any actual or potential threat to a facility's security or safety of its personnel wil be reported
immediately. Akal wil submit a full report of all such incidents. Facilties or equipment that are
in need of repair wil be reported to the designated supervisor. All violations of security
procedures discovered by security offcers or supervisors wil be immediately reported to the
Project Manager. In addition to Incident Reports, Akal understands that NAM OF COMPAN
wil identtfy other required reports and records to be. submitted to NAM OF COMPAN.
These r~ports and records wil be maintained by the Akal management team and" incorporated
into the .QC Plan and Post Order~.

Procedures to Detect, Follow up, and Correct Deficiencies

Akal closely monitors Inspection Checkllsts, and their results indi~te any deficient areas.
Every deficiency wil be reported thè same day to the Branch Manager by the Project Managei'.

Each QC Surey contains a comment area for reviewers to provide comments and suggestions
to improve Akal's service to NAM OF COMPAN. The Project Manager and Branch
Manager wi11 closely review these comments. Every weakess, deficiency, and comment wil
-be evaluated, and a plan wil be developed, implemented, and tracked to' correct problems;

make improvements, and add value to the contract. The Branch Manager is res.l0nsible for this
process. The Branca Manager wil work with the Project Manager to develop action plans for
correcting .deficiencies, implement rec~mmendlltions for improvement, and track the
recommendations though completion. The Project Manager wil be responsible for
implementing action plans.

Security Force Corrective Actions
Corrective actions that may be required wil include but are not limited to the following:

.

Special training
Retraining in specific cases
Revisions tb the Post Orders
Counseling and/or disciplinar actions
Removal or transfer of security offcers
Focusing of supervision and inspections on problem areas
Training and guidance for supervisors

.

.

.

.

.

.

Before implementatiòn, these plans wil be, reviewed with NAM OF COMPAN and
modified as necessary. Any proposed actions that would change Akal's Training or Operations
Plan wil require review and approval by NAM OF COMPAN before they are executed.
Additionally, Akal wil ask NAM OF COMPAN to recommend improvements afer
reviewing the proposed changes. The Branch Manager and Project Manager wil develop
ac;tion plans from these recommendations.

,
-'
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Akal's Disciplinary Process

Security officer performance wil be supported by a clear, consistent procedure for issuing
discipline when necessar. Akal disciplines security offcers for misconduct promptly and fairly:. , .
. Akal's disciplinary process is clear and progressive, with consistent actions and the

flexibllity to consider unique circumstances.
The employee's statement and perspective are always heard, formally noted, and considered
before action is taken.
In more serious cases of misconduct, Akal performs a full investigation before taking action.
In every action, including dismissal, an appeal process is available to Akal's Director of
Human Resources..

.

.

.

Disciplinar actions, including termination, are serious matters in today's legal environment and
must be considered carefully to avoid creating unecessary problems for Akal or our clients.
Akal's di$ciplinary process is strict, consistent, progressive, and fair; and yields excellent results
for Akal and for our clients.

Akal's Disciplinary Actions
Akal takes progressiv.e disciplinar steps whenever possible, with four type~ of actions:

1. Verbal reprimand and waring
2. Written reprimand and waring signed by the employee

3. Suspension without pay for a period of one to ten work days
4. Termination

Disciplinar action is carefully documented, explained to the employee, and fied. Akal keeps
NAM OF COMPAN inormed of any serious disciplinary actions. Akal' s sample Disciplinary
Action Matrix is on the following. page, and wil be modified for specific contract requirements.

Time Frames in Which Deficiencies Are Corrected
When a corrective action or an improvement opportunity has been identified, and approved for-
implementation, a close tracking and reporting system is initiated. This system establishes a
limeline with milestones and a date for completion. Milestones may include additional
inspections to show progress, and the completiòn date wil include an inspection to verify
complete implementation or correction of the problem. When an iten1 has been completed,
NAM OF COMPAN wil be notified. Time frames to complete the planned action toward
the correction of deficiencies include the following:
. Deficiencies in specific securty offcer compliance/performance: 24 hours

.. Deficiencies in licensing or certification: 24 hours

. Customer complaints: 24 hours

'. Deficiencies in security officer performance: Up to 72 hours (deficiencies wil be corrected

immediately; additional time allows for retraining, if required.)
. Deficiencies in the training program: 7 days

. Deficiencies in the overall management program: Up to 30 days to implement reorganization

and write new procedures

o
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AKAL SECURITY DISCIPUNARY ACTIONMA TRIX

Ref. Ofens or Job Deficiency Firs Ofens Second Ofens . Third Ofens

No. See Note #1 See Note #1 . Se Note 11

1 Failure to report for work and not Wrien Reprimand 3 Days Suspension Termination

notifng Supervsor (No call-No

show).
2 Improper conduct, sleeping while Written Reprimand 3 Days Suspension Termination

on duty, or Disorderly Conduct
while on or off duy.

3 Insubordination or disrespet to a Written Reprimand to 3 Days Suspension Termination

Supervsor or Manager. 2 Days Suspension to Termination

4 Unreasonable delay or failure to Written Reprimand 3 Days Suspension Termination

carr out assigne( dut or task.
5 Unauthorize( solicitation and/or Written Reprimand 3 Days Suspensiop Termination

distribution of wren or printe(
material of any kind.

6 Refusing to assist or cooperate to Written Reprimand to 3 Days Suspension Termination

uphold the integri of Akal, or 2 Days Suspension
cooperate in administrativ
investigations or inquiries.

7 Violation of wren or verbal rules, Written Reprimand to 3 Days Suspension Termination

regulations. or policies (Mal or 2 Days Suspension :

client).
8 Failing to penorm supervsory Written Reprimand to 3 Days Suspension Termination

duties as requi~e( by a task or 2 Days Suspension
oDeration.

9 Conducting personal affirs during Letter of Counseling Written Reprimand 3 Days Suspension

work that effts job penormance. to Termination

10 Tardiness. Letter of Counseling Written Reprimand 3 Uays Suspension
, to Termination

11 Spreading rumors or talking Letter of Counseling Written Reprimand 3 Days Suspension

negativly abbut the company/ . to Termination

policies/ personnel.
-

12 The destruction. defing, or loss Reimbursement and Reimbursement and

of propert in your charge. 2 Days Suspension Termination
to Termination

13 Engaing in harassment or 3 Days Suspension Termination

discrimination. or engaing in . to Termination

seal activ while on dut -

14 Refusing to follow orders or 2 Days suspen.sion Termination
. IDerm assigne( duties. to Termination

Note: Potential disciplinary acton indudes reducton in rank for inddents involvng supervsors and managers.

~
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. AKAL SECURITY DISCIPLINARY ACTION MA TRIX

Ref. Ofense or Job Deficiency First Ofense Second Ofnse . Third Ofense
No. See Note #1 Se Note #1 See Note'1
15 Leaving work station without 3 Days Suspension Termination

authorization. to Termination
16 Unauthorized release of Akal Written Reprimand to Termination

and/or police information. Termination

17 Falsifcation of offcial documents, Written Reprimand to Termination
or omission of facts in any wrtten Termination
or verbal statement of record.

18 Unauthorized/Unethical use of Written Reprimand to Termination
authority or credentials. Termination

19 Negligent behavior that afects job Written Reprimand to Termination
performance including but not Termination
limited to: misuse of weapons or

equipment, p.laying video games, .

reading, allowing unauthorized

persons on client premises,
watching television, or sleeping.

20 Engaging in violence or abuse or Written Reprimand to Termination
other behavor affecting Akal's or Termination
our client's reputation, including
but not limited to: fighting, verbal
or physical violence, threatening
or intimidating behavor; offnsiv
lanauaae. or disorderlv conduct.

21 Arest and/or reasonable belief of Suspension pending

violations of Federal, State or adjudication
Municipal Laws- Felony, serious
rTisdemeanor or maral turpitude. .

22 Acèepting gratuities for Termination
protection, speial consideration,
and/or fars.

23 Sellin~, consuming, possessing, Termination
or being under the influence of .

intoxicants, drugs, or similar
substances on dut.

24 Conviction of violations of Federal, Termination
State or Municipal Laws - Felony, .
serious misdemeanor or moral
turpitde.

Note: Potential disdplinary acton ¡ndudes ,reducton in rank for inddents invoMng su~ervsors and managers,

*
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Section 8.0 Documentation and Reporting
. . ..

The hear of Quality Control lies in the systematic collection of quantitative perfonnance data for
gap analysis and prompt corrective action. These actions fonn the basis for continuolls quality
improv.ement, a fundamental aspect of program management at AkaL. .

This Quality Control Plan includes reporting instruents that wil be used by Akal personnel to

gather program data ensure NAM OF COMPAN receives quality perfonnance, service andsuperior value: .
Customer Satisfaction Survey Report
. Provided to: NAM OF COMPAN representatives'
. When: Semianually

. Conducted by: Branch Manager

Security Offcer Survey "
. Provided to: Akal securty officers and shift supervisors

. When: Semianually

. Co~ducted by: Branch Manager and/or Project Manager

Supervisor Checklists
. Supervisor Perfonnance Report

. Quality Control Inspection Report

. Conducted by: Project Manager and Branch Manager

Security Offcer Checklists

. Officer Pèrfonnance Report

. Certifications, ID Cards, Licenses, Pennits, and Firears Qualifications Report

. Post Inspection Checklist

. Quality Control Inspection Report '

. Conducted by: Supervisor and Project Manager

-Examples of Surey and Checklist fonns used to collect qllality data are included in Section 9.0

(Attachments)

'"

-
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Section 9.0 Attachments (Reporting Documents)

This section includes working documents for collection and analysis of quality-sensitive data
from program activities.

Checklists, Logs and Surveys
. Officer Perfonnance Report

. Certifîcations, il Cards, Licenses, Pennits, and Fireans Qualifications Report

. Post hhspection Report

. Supervisor Perfonnance Report

. Quality Control hhspection Report

. Customer Satisfaction Survey Report

'.
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OFFICER PERFORMANCE REPORT
AKAL

W
Officer's Name (Last, First, M.I.): Project Location: Post ~o:

Date of Inspection: Inspecting Oficer's Printed Name (Last, First, M.I.): Inspection Type:

o Routine ORe-Inspecion

1. Duty Book Inspection Items:

. to~ \'' ,~
A. Log/Reports' Completion/Legibility 0 ~ 0 0

.
'"

B. FJerforming Duties as Described 0 0 0
~ 0 0 0C. Knowledge of Emergency Pr()cedures

D. Awareness/Alertness for Explosives/ 0 0 0
Terrorist Activities

E. Professionalism 0 0 0
F. Helpfulness 0 0 0
G. Responsiveness 0 0 0
H. Reliabilty 0 0 0
i. Preparedness 0 0 0
J. Overall Job Performance 0 0 0
K. Other: 0 CJ 0

2. Comments:

Areas Marked "Poot' require comments

'\

"

Use the back of this form for additional remarks/comments

3. Rating:

Overall Inspection
Please círcle one

1
i LOW

2 3 4 5 6 7 8 9 10
'MEuIU81if! ~~~~~::.'~-?,:::.: .",-'-'

4. Officer's Acknowledgment: 5. Supervisor's Signature: 6. Distribution:
- Contract Manager
- Oficer
- Personnel File' ~
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,AKAL
CERTIFICATIONS, 1.0. CARDS, LICENSES, PERMITS.,

WANDFIREARMSQUALIFICÄTIONSREPORT
.

Oficer's Name (Last, First, M.I.): Project Location: , Post No:

,Date of Inspection: Inspecting Oficer's Printed Name (Last, First, M.I.): Inspection Type:
" 0 Routine 0 Re-Inspection

1. Possession of the Following Valid Items:

4..' ~o
Areas Marked "No" require comments

A. Company I.D. ,Badge 0 0
a. Guard Registration Card 0 0

, 0 0C. Facility Access Badge (if required)

0 0 '

D. Baton Permit

Eo First Aid/CPR Card 0 0. ' .
F: Firearms Permit 0 0

. 0 0G. Driver's License or State ID .
, 0 0 h-

K. Y."
,

. .

L. 0 0

2. Comments:

.

.

Use the back of this form for additional remarks/comments

3. Rating:
.

Overall I nspection 1 2 3 4 .5 6 7 8 9 10
Please circle one , I. LOW ' "' ,"MEDIUMi.

~ ~:-" .--
4. Officer's Acknowledgment:

I ,5. Supervisor's Signa~ure:

¡

I 6. Distribution:
- ContractoManager
. Ofcer
. Personnel File

=:
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POST INSPECTION REPORT.
AKAL

\\
Post Date

DESCRIPTION RATING/COMMENTS

Excellent! Abve Average/Satisfactory/Improvement NeededÍÍccptale

Post Orders
Post Requirements

Current Post Orders Complete
Log Book in good condition

Record Keeping

Sign-in Sheets verified and accurate
Logs and IRs maintained in orderly manner
Pass-ons completed, maintained in orderly manner
Pass-on signed by S/Os

Training
Training of S/Os current per post reqÙirements

Equipment Maintenance

Inventory. Report current for all equipment
. Equipment repaired or replaced as needed

Supervision'
Patrol Supervision upholds exemplary standards
OPRs & PARs completed as required

. S/Os training is current
S/Os needs are being served

,

... Client Contact
" Client communication maintained regularly

Client receives appropriate reports
Client is satisfied with service

Communications & Reporting

, Appropriate reports turned into office
S/Os communicate with office
Ofice follows up on all communications

Overall Evaluation
Most areas are: - excellent

- above average
- satisfactory

- improvement needed

~ unaccèptable

Additional comments: .,

i understand this evaluation of the supervision and. general condition of the status of the post.

Supervisor Date
"

Evaluating Oficer. " . Date
_. .- ""-'-------~' ...'-- - ._---
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SUPERVISOR PERF01:MANCE REPORT

AK.L

Y
Post

Post Supervisor

Date

DESCRIPTION
Post Supervisor Responsibilties'

RATINGIOMMENTS
Excellent! Abve Average/Satisfactory/Improvement Needed/nacceptable

Post Orders
Current Post Orders Complete
Log Book in good condition

Recórd Keeping

Sign-in Sheets verified and accurate
Logs and IRs maintained in orderly manner
Pass-ons completed, maintained in orderly manner
Pass-on signed by S/Os

Training
Tràining of S/Os current per post requirements

EquiPment Maintenance

Inventory Report current for all equipment
Equipment repaired or replaced as needed

Supervision
Upholds Exemplary Standards

OPRs & PARs completed as required
S/Os training is current
S/Os needs are being served ~

~;'
Client Contact

Communicates with the client regularly
Turns in appropriate re,ports
Client is satisfied with service

Communications & Reporting.
Turns in appropriate reports

. Communicates with office
, Follows up on all communications

Overall Evaluation .
Most areas are: - excellent

- above average
- satisfactory

_improvement needed

- unacceptable

Additional comments:
11

,

I understand this evaluation of the supervision and general condition of the status of the post.

Supervisor Date "''
i ;~d

Evaluating Oficer Date

~
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QUALITY CONTROL INSPECTION REPORT

Security Officer's Name (Last, First, M.I.): Projec Loction: Post No:

Date of Inspecion: Inspecing Officer's Printed Name (Last, First, M.I.): Inspecion Type:

o Routine ac

1. Security Officer is:

o Preseni at post o Not at assigned pot
Indicate the post assignment times:

2. Identification/Certification: Yes No
Comments (Required for items marked "noj

Current Firearms Card o
o
o
o

o
o
o
o

Valid Driver's Ucense

First Aid/CPR Card

Current ID Card

3. Equipment, Uniform, and Accessories

Is uniform neat, clean, and complete? Is all equipmenVaccessories present and in proper working condition?

Doe the Security Officer present a professional appearance and demeanor? .

O. Yes o No

4. Are the cOrrec recrds and lOg being maintained as required? ( check break officers entries)

DYes o No

5. Remarks conceming security officer's performance, training status, or other information

(continue on back for additional space):

6. Security Oficer's Signature:
7. Signature 01 Inspecing Oficial:
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CUSTOMER SATISFACTION SURVEY REPORT
AKAL

\t
Akal Security is continually looking at ways to improve the services we deliver on our projects. In order to
help achieve our goal we have adopted a program designed t.o mea~ure our service level and aid in
evaluating the various processes involved in its delivery. We would appreciate your help by completing
the following questionnaire and returning it to us. An envelope is included for your convenience.

Agency: Prepared By: Date:

Degree of Importance Degree of Satisfaction
. .

How important to you are Rate the degree of satisfaction with the
each of the seNice factors? seNice by checking the appropriate box

SERVICE FACTORS
.

, Please use each Completely Somewhat Somewhat Completely"
number only. once 8 Satisfied Satisfed Disstisfied Disstisfed'.

Reliable and Punctual security personnel 1 2 3 4 5 6 7

Professional appearance of security
1 2 3 4 5 6 7

personnel

'Stable security personnel
.

1 2 3 4 5 6 7
.

Legible, accurate, and comprehensive
1 2 3 4 5 6 7

. reports

Good security personnel1nterpersonal
1 2 3 4 5 6 7

skils

Comprehensive trained security personnel
1 2 3 4 5 6 7

and adherence to post orders .

,

.
Other (Specify

1 2 3 4 5 6 7
.

\; ~.'

Comments: .

Use the back of this form for additional remarks/comments

Check bq II you wish
to have a member 01 Akal
management contact you

. conceming these or other issues: o
""
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October 27, 2005 CONGRESSIONAL RECORD- Extensions of Remarks E2181

RECOGNIZING TIm 25TH
ANERSARY OF AK SECURIT

HON. JOE WIN
OF SOUT CARLIA

IN TH HOUSE OF REPRESENTATIS
Wednesday, October 26,2005

Mr. WILSON of South Carolina. Mr. Speak-
er, I am proud today to congratulate Akal Se-
curity, the second largest U.S-based securi
guard company, on its twenty-fifth anniversary.
Since 1980, Akal Securi has grown from just
a handfl of earnest entrepreneurs to almost

15,000 employees in 48 States and around
the world.

Today, the company provides 80 percent of
guards for the Department of Justice's Mar.-
shals Service and, through a subsidiary, 80
percent of cleared American guards for em-
bassy construction. Akal's employees work in
several Bureau of Immigration and Customs
Enforcement detention centers, airport and

miltary installations; Federal Protective Serv-
ice operations; and local government and
commercial properties. ,
AlthoLJgh the tremendous growth of this

company is importnt, I am also impressed by
the unique inspiration of its founders and their
continued recrd of hiring disabled veterans. .

Guruej Khalsa and Daya Khalsa, the found-
ers of Akal Securit, incorporate the practices

of Sikh Dharma into their day-to-ay business
lives. They describe Sikh Dharma as a peace-
ful, monotheistic religion brought to the West
from India by Yogi Bhajan, who was only the
fourt religious leader to receive a joint resolu-

tion of recgnition from Congress.
Akal Securi also has a distinguished his-

tory of hiring veterans of law enforcement and
the militry, including. many decorated heroes
and even a few U.S. Marshals. These vet-
erans are patriotic, experienced, and com-
mitted to their jobs. This year, Akal Securi
reciVed the Large Employer of the Year
Award from the Disabled American Veterans
organization for the company's continued com-
mitment to serving disabled Veterans.

Today, I am pleased to congratulate Akal
Security on its remarkble record of accm-
plishment over the past 25 years.



2340 Hollywood Way, P.O. Box 6759. Burbank. CA 91510. (800) 328-LFCU . (818) 565-200 . ww.lockheeu.org

Augu 26,2002

Gurtej Singh Kh
Founder/Sr.Vice President
AK Securty
P.O.Box 1197

Santa Cru NM.87567

Dear Sir:

Recently I was requested by the President/CEO of 
th Univers Cit Credi Union to

'assis hi in providi secmi for a meti of approxiely 100 paricipaats tht
involved some very sensitive an confdentia Inonntion presented to the audience by

the Board of Directors of the cred unon. A previous metin by the sae audience ha
been canled due to the hoste natue and conduct of the audience who wer al creditunon membe. .
I contated AK Area Maer Tony Perez an he respOnded wi a 

st of guds

that were wi out a doubt the most profeiona an well-traied guds tht I have ever

worked wi The leadershi of Ar' Maer Perez and Options Maer Fra
Alvarez was the best that I have EVER exrienced. Not onl did they supply me with an
outstdi gud st they al attended the metin and styed (4) hours until it
concluded without any inidents or problems.

I received cal from Mr. Thma Ot the Presdent/CEO and Patck Car the Attorney
for th Universa City Cred Union thg me for providi the best and most
professiona seur stand leaershi th they ha ever contcted for.
Pleas convey to Tony and hi stmy th for a "Job well done".

S~CF
.Asist Vice President

Safety & Securty
to

-



WA.SHINGTON, D.C.
..Oi-N S"ADEGG

u.s. CONGRESS"'AN
THIRD DISTRICT

ARIZONA

Aprl 7, 2003

Ms. Shaon Guer
Sales Maager
Ak Securty
3150 N 24th St, # A-214
~hoenx, AZ 85016-7396

Dea Shaon:

Congratons on A. Securty beig named a fist in the Better
Business Bur Ethcs Awar in th four category. .

It is a pleasur to join your indutr colleagues and the communty in
regng Aka! Securty for ths achievement. The success of Ak Securty
frm its inception in 1980 is try commendable.

Best wihes for contiued grwt and succes!

jJ

NOT PAlO '011 8Y OOVEIINM£NT CX"'~NSE

ff



I
City of Tucson
Tucson Water

Deent
, . DATE: Sepmbe 22, 2004

TO: Ken Lieb
Aka1 Regiona Ma

FROM: Alan Tarct
Tucn Wat Dept
Ri Cordi

SU: Sece Acknedment

Dae Mr Lieb

Th City of Tucn awa Ak th contrct for City sety scce Febru 200. Pa of
tht co is to prde sece to se of Tucs Water Facilties. Sine the onset of 1h

coii :A ba dconstc prfessiona an a wiingn to prde tiely su to
our orgtion

Beides the .roe da to da asignents. Ak ha be able to prvide emer st
su for scveralas mi asignen. Th re includes the coue prfesona
demeaor an im your offce ha demonstr ma ties on prous ocons.

I atut th suce with the wo relatonship th Ak ba no only demons wi
thei employee, but with me as the contá fo Tuso Wate.

It is a plea woo with you loc st

. Sincerely,

Al Tart

~



,
,

Å

November 10, 2004

Dea Mr. Steve Smith;

Congatla.tions to you for your WorkSour Pierce Business Conncctio.n Program 2004

Best Practice in Workforce Development in Washington State.

~

1 commend you and yoU! colleagus for your dedication and vision in establishing your .

importt career support progr. I appreciate your coI1mitment tó.strengthening U1e

economy and the Jives offiitu generauons, which in turn, guantees our economic and

workforce sklls advantage as a state and nation.

I am committed to parering with you as you reah your lofty progr goals for our

commUJty to stengten oW' state's abil1; to addrss W'Jrkforce challenges. Wha you

are endeavoring to do is not eas, but nOuuÌlg worthwhile ever is easy. You are a tre

catayst for positive chages in cUr workorce practiCe. You vision ensurs the needs of

our workforce, as we1l as our businesses, wil be adequa':ely addressed in an ever growing

gl9biil economy.

Congrtulations a¡¡ain for wig ths important award. Please keep me abreast of

oppcrtwwit¡es where I ca .support you and your coUeages. I wish you all the best and

you have my depest respect for your effort.

. Sincerely,~~
Unite States Senator

-



UNITED STATE DISTRICT COURT
NORTHERN DISCT OF IOWA

www .iaDd.uscourtgo~'

CHMBER OF

MA W. BENNTT
c: Jud!!. u.s. IJ com

P. 0, Bol( 838
Siou, Cii. Iowa 511 U2

1121..3-3 \I

FAX 7121..3-3913

~Adds:
Mõ_B~,usru.ga"

Bt.~!.C'm

September 1, 2005

Don Relm
Contrct Manager

Aka Securty Co.
P.O. Box. 1197

Sata Cru, New Mexico 87567

Duane Walof
Supervisory Deputy
United States Marsh Service
Nortern Distrct of Iowa
320 Si.v:th Street
Sioux City, 1A 51101

Richad Wimberly

Director Federal Servces
- Aka Securty Co.

1UO Kigwood Drive. Ste. 203
Kiwood, TX 77339

Tobin Michael

COTAR Deputy U.S. Marshl
Nortern Dismct of Iowa

101 S( Strt SE

Cedar Rapids. IA 52401

RE: Sioux City Cour Securty Offcers

. Dear Gentlemem

It is once aga, with gratitude an pride, tht I send a letter concern the Cour Secuty
Offics who serve our federal buiding in Sioux Cit, Iowa. Ou tight knt group consists of eight
me, six ful-tie and two par-tie. Becuse we remain one of the busiest tr court in tlie
narlon, the part-tiers are stiJ, unortnately, forced to'work full-tim shift - the fact tht th
past yea and a báLf has been the busiest of my tenur as a district cour judge sin 1994 haSD't
helpe mattrs. Record incate tht in the past 12 month our CSO' s have logged 2,400 criml

hours,S1O civil hour and 200 banptcy hours for a tota of 3.110 hours. It is hard to believe
that eight men could pull off such a major feat - but thy did . . an they did it brilitly!

.~ you may recall, four judges, Senior Judge Donad O'Brien, Magistrte Judge Paul Zoss,
Banptcy Judge Wiliam Edonds, and myself. work in the Sioux City Federa Buiding "and
Courouse. Our judges have been extremely busy since I last corresponded with all of you in
Febru of 200. In fact, we faced quite a chalenge in th fall of 2004 an the spring of 2005
when I presided over two sepårate death penalty tria - each latig over tWo month. These two
trls alone could have kept our CSO's busy for the five combind months. However, the
courouse did not shut down durng these trs and, in addition to covering trals and heaings
for Sernor Judge O'Brien, Magistrate Judge Zoss an Judge Edond. we invited visitig judges

to preside over those cral trals ilat I was unable to get to. A daunting task for our CSQ's

to say the leat. Howeve, the team handled it wil their usual aplomb. No complaints, no

.

. =



negative comments - just focuseå work and attention to detaiL. Unbelievably, tb~ CSO's

maintained their goal of always having two men in the CDurnoom during 3 tral. Of course, many
sacrifices were made on their part. It is with this letler tht I hope to bring such sacrifices to light
so that these eight men wil hopefully be recogned and rewarded for their ,hard ,"'ork and
em30rciina dedication. I know I speak on bef of all of the judges when I say that the eso's
go above and beyond the cal of duty to keep our surroundings safe.

As you may recall from previous leners, after every jury mal I ask tbe jurors to fill our an
evaluation foTI. One of the questions on that fomm asks jf the couroom staff (includig Coun
Security Officers and Deputy Marshals) was coureous and pleasat. Here are responses from
jurors who spent many hours and days with the eso's - those jurors servin on the two death

penalty juries, "Couldn't have asked for bettr tratmen~", "The security offcers were great!
They made Oui time there very comfortble", "Everyone was very helpful and conssdera of our

needs an wants. A great group of people"', "John did a good job with the food. Everyone was
pleaam and very professionaL." The quote ttreally strck me states, "The eso's an Marshals

were wonderf. They desere more recogiition th I ca give them. Their conduct waS

professiona but treated us like friends. The cours should be extemely proud." It is the mitUre
of professionalism an companonshi tht maes onr CSO's sta out from all others. Ths juror
is correct, the eso's do deserve more recogntion and the court:i extremely proud of them!

The federal builddg could Dot ru without the service and dedication of Bil Abbe, Gery Swanon,
Gene Persinger, Denny Feauto, Don Bremer. Arlen Dean, Rick Saunders and their stalwan
leader, Jolu Sanders. I hope we can add to the ras of these professional and dedicate men.

Th you for your consideration of this lettr. If you should have any questions, pleae do not
hesitate to cal me.

Sincerely,

M.Aw. ~
Mar W. Benett
Chief Judge

MWBfjg
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U.S. DEPARTMENT OF JUSTICE

United States Marshals Service.

Southern District of West Virginia

James D. Dawson, United States Marshal. .
300 Virginia Street - Room 3602
Charleston WV 2530 7 '

March 17,2003

(C(Q~ll
Mr. Richard Wimberly
Director, Judicial Security Program
AKAL Security, Inc.
1110 Kingwood Drive, Suite 203
Kingwood, Texas 77339

Dear Mr. Wimberly:

On March 12, 2003, United States Attorney General John Ashcroft made a visit to the
Charleston, West Virgia, federal cour facílity. TTs visit was for the purose of addressing the

J oint Terrorism Task Force and the Deparent ofJustice employees. With the concern for securty
at an elevated level, a considerable amount of plang and tie was expended by the U.S. .
Marshal's Ser:ce and the FBI in preparation for ths visit. Additional personnel were requied to
accomplish a secure location in order for ths visit to be conducted. The cour securty offcers in
the Southern Distrct of West Virgia were par of ths mission in providig such a secure location.
Cour Securty officers from thee of our sub-offce locations were taked with assistig the distrct

office CSO's in accomplishig ths mission.

Durg the Attorney Gèneral's visit I had the opportty to witness the conduct and
professionalsm displayed by the combined CSO work force. Their efforts played a signficant role
in the successful completion of providig the secure atmosphere needed. I have expressed my
appreciation to the lead CSO, Jim Pauley, for the excellent work that was pedonned under his
diection. I believe it would only be proper to extend my appreciation to you as well and than you
for providig this group of experienced professionals. .

James D. Dawson
United States Marshal

cc: Roy Jones

, Jim Pauley

~
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FAX NO. 253 404 3974

F'.2
P. 02/03NOV-l~2004 WED 02:45 PM Pierce Job Order ConLrol

GUY LOCKf
G~rnúr

STATE OF WASHINGTON

OFFICE OF THE GOVERNOR
P.O. 80. 40002 . Olympia, W¿shinggon 98504.0002 . (3601 753-6780 . ww.l'mør.wa.got'

November 10,2004

Steve Smith, Chief of Guads
AK Securty
MS55, Buildig 2007, Room 33
Fort Lewis, WA 98433

Dea Steve:

I am pleas to honor the WorkSour Pierc Business Connecton with a Governor'.r Awørdfor

Bet Practice in Worlio,.ce Development in Washington Sli)l~. lb public-ppvatc paerp is

a shini example of what can be accomplished when Jeadc:rs of vision work together to addresscommwúty needs. .
Ths imovative project cre a single POÍDt of conract for business-related services. By
cordnang efort with local ecnomic development boards an a diere ary of compaaes.

the Busines Connecon offcrs a wide rage of valuable re:wurces to employers an employee
These includ fiina and screenng qualified workers, scbi:duling intel'iews prvidin
inormaton on trning oppoies and organing hii~ events.

The results ar impressive. More than 1 ,400 businesses thoughout Piere Count) now use
Businss Connon ser:ic~ Last yea alone, its st refi~rr over 25,000 sklled applicats to
loca businesse andofthese, approxiately 2,00 we hiec Th is goo for familes, good .
for business. and good for our state's economy.

I applaud you and all of those who contrbuted to the succe:;s of this endeavor. Pleae accept my
wa congratuaüons on receiving this speciaJ distinction.

Sincerly,

L-'

~... o
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Xing
Coomti¡
COLlation
J'!1iH1lSI
Domestic
'Vzolerice

September 7, 2005

Scott McCarthur, Sr Program Manager
Microsoft Threat Management .unit
One Microsoft Way
Redmond, WA 98052

Dear Scott:

The King County Coalition Against Domestic Violence is pleased to inform
you that the Microsoft Threat Management Unit has been selected to receive
one of five Take Action Against Domestic Violence Awards along wih Susan
Solaro of Microsoft! Each year we present five individuals or groups with an
award to recognize their remarkable efforts to end domestic violence in our.

communities. Taunya Hilfrink of Microsoft felt that you had made such an
effort and submited your name for consideration. Congratulations on being
chosen as one of our five awar winners! .

We applaud your outstanding work to end domestic violence and would like to
present you with this award at our Take Action Awards Reception to be held
at the Seattle Cit Hall Bertha Knight Landes Room on October 27,2005,
from 4:30 to 6:30 PM. Everyone from your group is invited to attend and you
are welcome to bring a guest. '.
Please RSVP to Kathy 206568-5454 or kathy~kccadv.org as soon as
possible as space is limited. Please include names and email addresses for
everyone attending and please tell us who will be present to accpt theaward. . ~
Once again, congratulations! We wil be honored to see you at the reception.

Sincerely,

./~ v-v- ., r (c: '- ~ ."....,

Menil Cousin
Executive Director
King County Coalition Against Domestic Violence

~

. .

J4J9 5 Jaci.or #103 Seattfe W J\ 9814

fax: 20ó..=(iS..:¡4(i2 TD'D: :.w6.860.012ï emiE kccait\' adi'lzztR.comvoice: 206.5(iS.5-l54
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MEMORANDUM
To:

From:

Sgt, Jack Jones, Chief of Security, AKAL Security

Gene V. Henley, Deputy Director, NHCC

05/19/05

Letter of Commendation

Date:

Re:

On behalf of the National Hispanic Gultural Center, I would like to personally thank

you and AKAL Security for the fantastic job you and your firm do for the NHCC.
.

Our two institutions have been associated since the beginning (overfive'years) and it

is one of the best relationships we have with any firm.

I appreciate'the dedication, professionalism, common sense and good judgment

demonstrated by you, your staff and your firm.

As a state institution, we are often under a variety of limitations and constraints, either

due to rules, regulations or budget, you and your firm have been extremely flexible in

dealing within those parameters and I am truly grateful for such considerations.

I am very impressed with the way your firm treats its officers. L am delighted to have

been a part of providing your officers with an excellent benefit package, designed to

attract and retain the best men and women for our facilty.

If you wish, you may include me in any list of satisfied clients ami feel free to use this

letter as an endorsement ot you and your firm. Should YOlj ever have a need, please

don't hesitate to provide my contact information to any potential client.

Once again, thank you for the excellent job you do for the NHCC!

Education, Performi'nç¡ Arts. History Ii liierë.y Arts. Visual Arts. ,,,,-i.r.cl..w.
505-246-Z2úi. F~~:SûS-2-1G-26i=. 17iJl4l1;Str:~tS\il:IAlbiiqU!iql!¿.NMô71(¡2. wKvV,nh::':l1iT.0ir

~
De~ar.fJl!nt of Cl.lcur::: "-Ii ;~i: ~ . St.te of New M~;:I~o =:



STATE OF NEW MEXICO
DISABILITY DETERMINATION SERVICES

3121 AMHERST NE
ALBUQUERQUE, NEW MEXICO 87107

FAX# 505-841-5724 PHONE# 505-841-5600
TOLLFREE# 1-800-432-5868

June 22, 2005

TO: AK Management

I would like to personally than and commend the staff at AK for -
their services provided over the past four years. All of the upper
manage~ent, support personnel/schedulers/ receptionists, guards
stationed permanently at our facility, and everyone else that I as Physical
Security Officer have. come- in contact with have done a tremendous
job/duty to fulfill their contract with the Social Security Disability
Determination Services. Any time a situation has been presented
AK was prompt in théir response. Communication has always been~ein. .
Again, than you for the continued excellent services and a special
thans to Deborah Lucas. '

Respectfully,

Joyce B Dominguez
Exec Sec/ Adm Asst
Human Resource~

(505) 841-5709

~~
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Texa Worlloræ Press Release
FOR IMMEDIATE RELEASE
DATE: November 4, 2005

MEDIA CONTACT: Larr Jones
PHONE: (512) 463-8556

Akal Security and Central Texas Workforce Board
Honored at Texas Workforce Conference

BEL TON - Akal Security, Inc. was named the 2005 Texas Workforce Employer ofthe¥ear at the Ninth Annual Texas

Workforce Conference held from November 2 through 4 in Houston. Akal, which also won an Employer Award of

Excellence, was nominated by the Central Texas Workforce Board for the aw~d. The board also was recogrized with the

Service To Workers Award.

"Through foresight and collaboration with others, Akal has been a tre parer for economic development in Centrl

Texas," said TWC Chair Diane Rath. "Effective regional planning depends on the collaboration of private enterprise and
local government. Akal and the Central Texas Workforce Board should both be proud of the contributions they have made

to local workforce development."

When Akal Security received the national contract to secure u.s. milta bases, the Central Texas Workforce System

. inderstood its responsibility. Akal Security selected the Central Texas Workforce Sys~em to meet its staffng heeds. The

plan allowed Akal Security to focus on providing security on milta bases, while the workforce centers addressed Akal

Security's employee screening and hiring needs.

Akal Security brought more than 560 new high wage, in-demand jobs to the Central Texas area. To fully prepare its newly, .
hired workforce, Akal provided an intensive 120-nour training course.

Using the Central Texas Workforce System's tiered service stcture, the contract provided basic services at no additional

charge and customized services using a fee-for-service strcture. The collaboration of Akal Security with the Centrl

Texas Workforce System was recognized by the U.S. Chamber of commerce as one of two models nationally selected to

participate in a Web cast promoting "Employer Focused One-Stops: Business Getting the Most for their Investment."

"Congratulations to Akal for its tremendous contribution to the local workforce," said Texas Workforce Commissioner

Representing Employers Ron Lehman. "The parership of Akal and the Centrl Texas Workforce Development Board

exemplifies how employers and local boards can join forces to benefit everyone and strengthen the area's workforce."

-more- --
Texas Workforce Commission 0 512-463-8942 0 http://www.texasworkforce.org 0 Equal Opportnity Employer

Relay Texas 0 1-800-735-2989 (TDD) 01-800-735-2988 (Voice) ~~
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Workforce Awards

The Employer A ward of Excellence honors employers who are actively involved with their local workforce board and

have made a positive impact on employers, workers and the community. Akal's human resource needs expanded when the

security company arrived at Fort Hood in October 2003. Senior executives faced ensuring the safety of milita bases,

while soldiers are deployed around the world. Last year, more than 200 job openings were filled after Central Texas

Workforce screened 3,400 job seekers, primarily veteras and disabled veterans, who applied for security guard positions.

Screening included high-security background checks, credit checks, physicals and drug screening. Currently, the

workforce includes 351 veterans and 133 disabled veterans. The American Legion and Disabled American Veteras, .
(DA V) A wards recognized Akal for hiring disabled veterans, and their efforts were acknowledged with the National DA V

Large Employer A ward in August 2005.

"Akal in parership with the Central Texas Workforce Development Board has played a vital role in stengtening the

local workforce," said Commissioner Representing LaborRonny Congleton. "Congratulations to Akal for their many

contributions to workforce development."

fhe Central Texas Workforce Development Board received the Service To Workers Award for demonstrating a

commitment to Texas workers through local coordination of efforts resulting in significantly improved services to

workers. Through its innovative approach to meeting worker needs, hiring, trining, upgrading skils, retaining jobs,
transitioning workers and involving the community, Centrl Texas demonstrted service integration and collaboration

with employers and other community resources resulting in benefits gained by workers in the community.

The Central Texas Workforce System is one of28 local workforce development boards located throughout the state. The

board servs Bell, Coryell, Hamilton, Lampasas, Milam, Mils and San Saba counties. The primary goal ofTWC and the

workforce boards is to meet the needs of Texas employers though locally designed, employer-driven workforce

development initiatives and.services. All employers, as well as workers andjob seekers, are eligible to tae advantage of

these seFVices.

The Texas Workforce Commission is a state agency dedicated to helping Texas employers, workers and communities
prosper economically. For details on 1WC and the programs it offers in unison with its network of local worliorce
development boards, call (512) 463-8556 or visit ww.texasorliorce.org.
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MARSH . CERTIFICATE OF INSURANCE CERTIFICATE NUMBER

HOU-000511162-10
PRODUCER THIS CERTFICATE IS ISSUED AS A MAnER OF INFORMATION ONLY AND CONFERS

Marsh USA Inc. NO RIGHTS UPON THE CERTIFICATE HOLDER OTHER THAN THOSE PROVIDED IN THE
401 South Boston Avenue, Suite 800 POLICY. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER THE COVERAGE
Tulsa, OK 74103-4016 r

AFFORDED BY THE POLICIES DESCRIBED HEREIN.
Attn: Melanie Walker 918.586.7907

COMPANIES AFFORDING COVERAGE

COMPANY
72107 -AKAL-Maste-05-06 A LEXINGTON INSURANCE COMPANY
INSURED

COMPANY '

AKAL SECURIT, INC. B . AMERICAN HOME ASSURANCE CO
PO BOX 1197
SANTA CRUZ, NM 87567 COMPANY

C INSURANCE COMPANY OF THE STATE OF PA

COMPANY

D TRVELERS CASUALTY & SURETY COMPANY OF AMERICA
COVERAGES This cerficate superseds and reace any previouly isue certcate fo th poicy pe note be. 3

THIS IS TO CERTIFY THAT 'POLICIES OF INSURANCE DESCRIBED HEREIN HAVE BEEN ISSUED TO THE INSURED NAMED HEREIN FOR THE POLICY PERIOD INDICATED.
N01WITSTANDING ANY REQUIREMENT. TERM OR CONDmON OF ANY CONTCT OR OTHER DOUMENT WIT RESPECT TO WHICH THE CERTIICATE MAY BE ISSUED OR MAY
PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS. CONDmONS AND EXCLUSIONS OF SUCH POLICIES. AGGREGATE
LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAMS.

CO
TYPE OF INSURANCE POLICY NUMBER POLICY EFFECTIVE POLICY EXPIRATION

LIMITSLTR DATE (MIIDDlY DATE (MIIDDlY

A GENERAL LIABILITY 2156200 10/01/05 10/01/06
GENERA AGGREGATE $ 10,000,000-

iX COMMERCIAL GENERAL LIABILIT
ì PRODUCTS - COMP/OP AGG $ EXCLUDEDf-

=: CLAIMS MADE 0 OCCUR PERSO & ADV INJURY $ INCLUDEDf-
10,000,000OWNER'S & CONlRCTOR'S PROT EACH OCCURRENCE $f-

X ::11: iii:nn nnn
FIRE DAMAGE (Anyon fire) $ 50,000
MED EXP (Anyone P8nn\ $ EXCLUDED

B AUTOMOBILE LIABILITY CA 1469394 (AOS) 10/01/05 10/01/06
$ 1,000,000- COMBINED SINGLE LIMIT

B X ANY AUTO CA 1469395 (T) 10/01/05 10/01/06f-- ALL OWNED AUTOS BODILY INJURY $
(Per peon)i- SCHEDULED AUTOS

X HIRED AUTOS BODILY INJURY
$

-
(Per acdent)X NON-WNED AUTOSf-

,- PROPERTY DAMAGE $

GARGE LIABILITY
AUTO ONLY - EA ACCIDENT $-

'-:. ,ANY AUTO OTHER THN AUTO ONLY:-
EACH ACCIDENT $

AGGREGATE $
A EXCESS LIABILITY 335772 10/01/05 10/01/06 EACH OCCURRENCE $ 15,000,000

~ UMBRELLA FORM AGGREGATE $ . 15,000,000
OTHER THAN UMBRELLA FORM $

C WORKERS COMPENSATION AND WC 5541057 (AOS) 10/01/05 10/01/06 X I T''~i' ~í1I¥s I I om- .~. ..". "-"'~¿~~-EMPLOYERS' LIABILITY ..",
B WC 5541092 (CA) 10/01/05 1 % 1/06 EL EACH ACCIDENT $ 1,000,000
B THE PROPRIETOR! ~INCL WC 361056 (WI) 10/01/05 10/01/06 EL DISEASE-POLICY LIMIT $ 1,000,000PARTNERSæxECUTI

EL DISEASE-ECH EMPLOYEE $ 1,000,000OFFICERS ARE: EXCL

D OTHER EMPLOYEE 101173275 10/01/05 10/01/06 LIMIT i uu,uuu
DISHONESTY . DEDUCTIBLE 1,000

D EMPLOYEE DISHONESTY - LA 103827239 10/01/05 10/01/06 LIMIT 500,000
COUNTY DEDUCTIBLE 10000

DESCRIPTION OF OPERATIONS/LOCA TIONSNEHICLES/SPECIAL ITEMS

EVIDENCE OF INSURANCE

CERTIFICATE HOLDER CANCELLATION ';'. "t, ;0. .;-~:.:

'.' *- ,', -, .:....~,.~-,'j':,;::l',

SHOULD AH OF THE POLICIES DESCRIBED HEREIN BE CANCELLED BEFORE THE EXPIRY1 DATE THREOF.

THE INSURER AFFORDING COVERAGE WILL ENDEAVOR TD MAIL -- DAYS WRITN NOTI TO THE

Akal Security
CERTlFICATE HOLDER NAMED HEREIN. BUT FAILURE TO MAIL SUCH NOTIE SHA IMOSE NO DBLIGY1 ORPOBox 1197
LIAILIT OF AAY KIND UPON THE INSURER AFFORDING COVERAGE. ITS AGENTS OR REPRESENTATlS:OR THESanta Cruz, NM 87567
ISSUER OF THIS CERTlFICATE

MARSH USA INC. .
BY: Clyde Weathers. ~W~

. .- -
¡.;:MM1(3/D2) VALID AS OF: 09130/05

, .. ,- -..
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INVOICE NO.

. --. --_.._-

DATE
SECURITY,INC.

Fax 505-753-7820
Alar Division: 505-983.9726

CUSTOMER
Jane Smith

A.B.C. Company, Inc.
1234 Alphabet Lane
Zeeville, XY 12345-6789

SERVICE LOCATION

A.B.C. Company, Inc.
1234 Alphabet Lane
Zeevile, XY 12345-6789

22488
_.-----------

11/07/00
-----------

TERMS: Due Upon Receipt CUSTOMER NO. 30020 P.O. NO.

D .. Q t"ty i Unit of I P " ' Ii, ,.. - . - - esenption ,uan i , Measure nee Amount

I Guard Services
i

168.000 : Hours 15.00

Ii:
Sampfe Inroice

Flat Rate' '
i

I
i

2,520.00

PLEASE PAY FROM THIS INVOICE
UPON RECEIPT

NO STATEMENT SENT UNLESS REQUESTED

Sub-Total 2,520.00

PAGE
1 OF 1

TOTAL

146.48

2,666.48 '

.. TO INSURE PROPER CREDIT, PLEASE DETACH AND MAIL BOTTOM PORTION WITH YOUR PAYMENT ..

ATTENTION:

Jane Smith

~.B.C. Company, Inc.
1234 Alphabet Lane
Zeeville, XY 12345-6789

PLEASE SEND REMITTANCE TO:

AKAL SECURITY, INC.
Att.: Accounts Receivable

P.O. Box i i 97
Santa Cruz. NM 87567

30020

30021 9

22488

11/07/00

2,666.48

-
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SECURITY,INC.

Fax 505-753-7820
Alar Division: 505-983-9726

CUSTOMER

Jane Smith

A.B.C. Company, Inc.
1234 Alphabet Lane
Zeevile, XY 12345-6789

SERVICE LOCATION

A.B.C. Company, Inc.
1234 Alphabet Lane
Zeevile, XY 12345-6789

. 22489
-------_._.- .__._---- .-

11/07/00
-----_._._- u_., _.

TERMS:
Due Upon Receipt

P.O. NO.CUSTOMER NO.
30020

. I Q t'ty I Unit of I P . I ADescription uan i i Measure. nce! mount:: 11-: .11 .
I Guard Services - Supervisor
. Guard Services - Regular
Security Equipment

I
i
I .

!

, Hours
Hours
Hours

40.000
128.000
168.000

17.00
15.00

1.00

I .
Sample Invoice. i

i
I
i

Split Ratesi .
With Separate Line Item for Equipment

PLEASE PAY FROM THIS INVOICE
UPON RECEIPT

NO STATEMENT SENT UNLESS REQUESTED

Sub-Total

1 OF 1
PAGE

TOTAL

680.00
1920.00
168.00

2,768.00

160.89

2,928.89

.. TO INSURE PROPER CREDIT, PLEASE DETACH AND MAIL BOTTOM PORTION WITH YOUR PAYMENT ..

ATTENTION:

Jane Smith

A.B.C. Company, Inc.
1234 Alphabet Lane
Zeevile, XY 12345-6789

PLEASE SEND REMITTANCE TO:

AKAL SECURITY, INC.
Ann.: Accounts Receivable
P.O. Box 1197
Santa Cru, NM 87567

30020
i.

30021g

22489

11/07/00

2,928.89
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AKL SECURITY, INC. I Page_of IR#
I

INCIDENT REPORT On subsuent pages, 1111 In IR#, DATE, TIME, CIT, CLIENT

Corprate Ofce . 7 Infinrty Loop. Espanola, NM 87532 Lel of Defen- Use bY Ofcer(8):

DETAILS OF INCIDENT: (Check all aøøllcab/e boxes) *Lelfe/2 and abolfe fax to Corporate (505) 753.8689

DATE OF INCIDENT 0 Vehicle Accident 0, (Verb) 03 (Noo-let Wean)

TIME OF INCIDENT 0 Propert Damage I Loss 02 (Unarmed) 04 (Lethal Wea)

CITY
0 Injury, Ak Employee DYes 0 NoPolice Report Filed:

CLIENT
0 Injury, Oter Individual Nama of Pollee Department CIH#

ADDRESS

POST #

0 Alar Respose 0 Deth I Unknown Cause 0 HomiCIde 0 Polic Coplia 0 Shopliter 0 Tresng

0 AI Robbery 0 Drunk Subjec 0 Lortering in Pubbic Plce 0 Prower 0 Suice 0 Unk DiSrb
0 Asu~ 0 Family Fight I Domec 0 Narti Relied 0 Se Ofen I Hamet 0 Suus Pers 0 Unsed Al

0 Au Theft 0 Fight I Public Afay 0 Parng Violaton 0 Shong 0 Suou Veh 0 Van
0 Burglary 0 Fire Cal 0 Patrl Close Watch 0 Sting 0 Thei I La 0 Wea Inv

0 Oter I Summa Deption:

Exct location of Incident:
Namiil of Pollee Officers I Badge N'i I Unit N'i:

TYPE OF PERSONS INTRVEWED: (V Victims, (W) Witneses, (S) Suspets, (OPI) Oter Persons Inteewe:
TYPE NAME ADDRESS ID#

NARATNE OF INCIDENT

(Use additonal sheets if necessary to complete description)

REPORTING OFFICER'S NAE (PLEE PRINT CLELY) ADDRESS, ID #

REPORTING OFFICER'S SIGNATURE TODAY'S DATE SUPERVISOR' SIGNATURE ~
'"

While. Ak Yello. Client 11



_..'_:i.~_'''' "'. ... .. --- ..-

PASS-ON

v AK o COMPLANT
o CONCEu.TIOK
o COMPUMEI'"T
o OTHER

A1TNTON:

o BR-\CH MAKAGER.'OIC
o STATIOKARY POST
:J PATROL
o SCHEOI;UKG
o BlLUi"G
o PAYROLL
o SALS

;,.-. SECURITY

o SPECIA ALRT
Date

ACCOUN NAME (press hard to imprint 4 copies)

City Phone No.

Name of person communicating information

Name ot person writing this report

Nature of Pass-on

Pass-on Information

,,~--.,'

Signed

Assigned offcers are requested to initial below to confirm understanding and compliance:

Iniuals Date lnuals Date Iniuals Date Iniuals Date

White - Arenuon Copy Yellow - CSM Pink - Dispatch
, Photocopy Addiuonal Anenuon Copies as Needed

Gold - Client File
~
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AKA SECURITY INC. LOS ANGELES PAYROll ACCOUNT

~~
'Goet Ray

Statement of Earnings

Akal Security Inc.

SSN: -.".961

.Chec Date: 1011/2005 Check #: 273864

Pay Peri: 10/12oo5 THRU 1012005

Employee Type: Full Time. Unarm Exemptns: Fed S 00 St S 00 Employee #:

; ';~rQ!I-.'..':' . --*~r.p,~tJA:.~:"~YTD Th~
Peri

78068

. ti
Guard -Regular

Doblti
Ovrt
Gúard Holiday Not Worked
Guard Holiday Worked
Guard Training
Guard Vacatin

Total

This
Per

118.56
61.01
14.27
20.92
10.63

YT
2914.61
1467.13
343.13

. 553.38
255.53

Rate

10.250
20.50
15.375

Hours

1670.25
20.25

250.75
48.00
56.00

1.00
80.00

YT Deti
Fedral WIH

FICA

Meicre
CA WIH

CA State Dis

Total 225.39 553.78

De li This
Pe' Deti 9/251

1018 YT Thru
10100

..
72.00 984. 2126.25 231:6

~J~§~lt1t~~§iIf~~:§m~~1Ë~b~~I~'~~~~~lT~~~~ââJ
Depti

CURRT
Rate Hours Eamir

YTD . .
EamÏlHours

Currnt

YTD

Gro
Eamings

984.00

23581.46

FICA
Taxable

984.00

23663.46

Payroll Check
Emp. No.. 78068

YTD

Fedral
Taxbl '

. 984.00

23663.46

Taxes OUer
Deuct

0.00

0.00

Net Pay
.

225.39

5533.78

, 758.61

18129.68
.. . .... :... Bank of America

New Mexico

9!2/1070

PAYROLL ACCOUNT

Check Number'

273864
Dat

."".:_._~---~-;;---
LOS ANGEL PAYROLL ACCOUNT
P.O. BOX 1197
SAA CRUZ. NM 8756-1197

Pay
, ***Seven Hundred .Fi.fty Ei.ght DOLL and Si.xty One CENTS***

To The
Order
Of

10/31/05

$******758.61

Ray K Gossett
250 East Pleasant
#113
Oxnard CA 93033

Valley Road,

lI
SIGNATUREVOID

. -- -- - _6--_- _..-.",-.._..- '-~----._.'.--'---- -.
::

iil,r;::s:c.L.iil I~ i n r; n n n :: ;; ? r~ n n l. , r; n 1 r: ;; n c. Q ill
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KEY PERSONNEL
Leonard Alan (AI) Irwin

Proposed Position: Regional Director, Southern California

Experience
2003 - Present

2002 - 2003

2000 - 2002

1996 - 2000

1988 -1996

1959 -1988

1957 -1959

1954 -1961

Regional Director, Los Angeles County Contracts, Akal Security
. Oversight of security guard contracts for the County of Los Angeles:

. USC Medical Center, Harbor-UCLA Medical Center, Rancho Los
Amigos Medical Center, Ingleside Hospital, and 21 health clinics

~roject Manager, Akal Security
. County of Los Angeles, USC Medical Center and 21 health centers

. County of Riverside, D~SS and CPS

Court Security Officer, U.S. Marshals Service
Los Angeles, California

Regional Manager, Auto Driveaway Company

District Chief of Staff, State Senator Ruben S. Ayala's Office
Los Angeles, California

Captain, Lieutenant, Sergeant, Officer, California Highway Patrol
Sacramento, California

Police Officer, City of Ontario, California

U.S. Army Reserve, 6th Army, 387 MP Battalion

Education

1965

1957

1954

1953

Mt. San Antonio College, Walnut, California (9 units). .
Crafton Hils College, L.os Angeles, California (15 units)

Chaffey College, Rancho Cucamonga, California (9 units)

. Chaffey High School, Ontario, California

Training
.

1957

1959

Riverside Sheriff's Academy, Riverside, California

California Highway Patrol Academy, Sacramento, California

~
=



Position:

KEY PERSONNEL
John H. Nutt

Chief, Government Facilties Branch

Experience
2005

2004

2003 - 2004

1998 - 2003

2001 - 2004

Chief, Government Facilties Branch, Akal Security
. Responsible for customer service, quality assurance inspections for Akal' s

governent accounts .
. Oversee recruiting and hirig activities and ensure stringent qualification

standards are met by all personnel .
. Responsible for oversight of classroom and on-the-job training and ensure

personnel hold curent certifcations in required courses and records and

documentation are curent

. Confirm mobile supervisors conduct post inspections, provide response
and close supervision on: posts, and provide them with resources and .
support they need to ensure quality services

Custody Training Officer, Akal Security
. Perform transport and fixed custody assignents, as needed for federal

prisoners while in custody under the u.s. Marshals Service
. Conduct routine, and speciaa assigned, custody duties at various locations

thoughout Southern California
. Assist management with recurg training for Custody Officers and

conduct Leadership and Supervisory Training classes for offcers and
supervisory management personnel at Akal managed customer locations

Loss Prevention Manager, The Home Depot, California
. Manage loss-prevention sureilance and apprehension teams within a

district of ten stores thoughout Kern and Los Angeles Counties
. Conduct internal and external investigations, provide technical-operations

training to personnel for inventory control and shrink-reduction methods
and procedures

. Conduct sureilance operation for organized retail theft rings and ass.ist
local law enforcement with retail loss-prevention methods

Custody Officer, Farnham Security Company, Inc.
. .Perform transporrand fixed custody assignents, as needed for federal

prisoners while in custody under the U.S. Marshals Service
. Conduct routine, and special assigned, custody duties at various locations

thoughout Southern California in addition

District Auditor~ The Home Depot, California
. Report directly to a district manager and perform techniCCil auditing of

Page 1 of 3 ~



John Nun
Chief, Government Facilities Branch

1990 - 2001

1996 - 2001

1996 -1996

1996 -1996

1995 -1996

1994 -1995

1985 -1994

store operational areas in multiple store locations

. Los Angeles County Sheriff's Department
. Reserve specialist; assisted sworn personnel in mountain and urban search

and rescue, specialized law-enforcement patrols and operations, and
public and community relations

Loss Prévention Supervisor, The Home Depot, California
. Provide loss-prevention leadership and guidance to approximately 300

associates and 8 management team members, per store, on loss
prevention, risk management, physical security, and inventory control
issues at multiple store locations.

. Conducted internal and external investigations, supervised shoplift
apprehension and sureilance teams, conducted shoplift apprehensions,
perfonned store audits, and conducted associate training ,

Security Officer, Fire Protection, Omnisec International
. Conducted routine and emergency ffre and security-related duties at a

large production and flght-test installation facilty

. Conducted detex patrols and initial ffeld investigations, wrote reports and
stood ffxed posts' .

. Monitored facility entr and exits via electronic CCTV equipment.

. Perfonned facility ffre prevention and safety inspections; conducted visual
inspections of all ffre safety equipment; and perfonned weekly, monthy,
and semi-anual testing of ffre protection systems

Assistant Project Manager, Simplex Time Recorder Company

. Responsible for constrction coordination and on site installation of low
voltage, ffre protection systems at the City of Hope Ambulatory Care
facilty and others.

. Provided crew supervision, attended constrction meetings, perfonned

plan checks and reviews, and coordinated change-order policies for
constrction.

Project coordinator, Grinnell Fire Protection Systems Company
. Perfonned Constrction bid coordination for existing high rise and large

commercial sttctures

Sales Representative, Tri-Signallncorporated
.. Perfonned Constrction bid coordination for large manufacturing facilties

and aerospace aircraf hanger facilities, primarily at miltar installation
and NASA Dryden facilties

Chief Officer, Senior Fire Protection Engineer, Rockwell
International, B-1 B Flight Operations
. Fire Protection En~ineer (Assistant Chief Offcer)

Page 2 of 3 -'
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John Nun
Chief, Governent Facilities Branch

. Captain

. Lieutenant (tactical response team)

. Lieutenant (Training Offcer)

. Protective Services Offcer (FPO-EMTl)

I Education
1982 Associate of Arts

Training
1990 - 2000
1996 -1997
1992
1990
1989
1988
1988

1986
1986
1985
1981 -1982
1979 -1980

CPR Instructor
Integritv Interview and Interrogation Techniques
National Management Association training Program
HAZMA T First Responder School, Edwards AFB
Nuclear Incident Command School, DOE
Technical Fire Training Instructor Certificate
Instructor Certificate, Flammable Liquids Fire Suppression
School'
Fire Arson Investigations Training School
Air Police Training School
Basic Security Officer Training
EMT.EMT1 AID Training
California State Fire Academy

Page 3 of3 "'
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KEY PERSONNEL
TROY ALWIN

Current Position: National Director of Training

Experience
2004 - Present

2003 - 2004

2002 - 2003

2002 - 2002

2002 - 2002

2000 - 2002

2000 - 2002

1999 - 2000

1996 -1999

1990 -1996

1989 -1990

National Director of Training, Akal Security
. Responsible for classroom and on-site training programs.

. Ensures that all Akal offcers receive thorough training in accordance

with contract requirements.
. Continually develops and reffnes Akal's training programs and

curculum for managers and supervisors at the branch leveL.
. Personally conducts advanced training courses at all Akal branches.

Branch Manager, Akal Security, Albuquerque, New Mexico
. Responsible for overall securty operations, contract management, and

business development, ensuring each client's securty objective was met.
. Responsible for screening and hiring personnel; administrative fuctions;.

, human resources management, scheduling, training, and evaluations;
ffeld supervision; client satisfaction; ~d branch financial managem~nt.

. Established professional management staff, stabilized existing
commercial accounts and added new accounts, and successfuly operated
with budget.

law Enforcement Agent, New Mexico lòttery Authority

Site Coordinator and Instructor, Homeland Security in 31 airports
in 11 different states

Criminal Investigator, 2nd Judicial District Attorney's Office
Violent Crimes Division

AgentJn~tructor, New Mexico Department of Public Safety

lead Defensive Tactics Instructor, Firearms Range Master
New Mexico law Enforcement Academy

lieutenant, New Mexico State University Police Department
Field Services Division

Sergeant, New Mexico State University Police Department
Field Services & Criminal Investigation Divisions

Police Officer, New Mexico State University Police Department

Trooper, New Mexico Mounted Patrol

Page lof2 "
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Troy Alwin
National Director of Training

Education
2001

1991 -1997
1987 -1989
1988

1986 .

Wayland Baptist University, Public Administration
New Mexico State University, Business Administration
Albuquerque T-VI, Associate Degree, Criminal Justice
Albuquerque T-VI, Certificate in Law Enforcement i & 11- with honors
Eldorado High School

Training
. Police Oficer Certification, New Mexico Law Enforcement Academy, Certification # 91-0122-P

. Security Pai;senger Screener Instructor, US Transportation Security Administration

. Defensive Tactics Instructor, New Mexico Department of Public Safety

. Ground Control Instructor, U.S. Department of Energy

. Firearms Instructor, New Mexico Department of Public Safety

. Advanced Handgun, New Mexico Department of Public Safety

. Use-of-Force Instructor, New Mexico Department of Public Safety

. Law Enforcement Instructor Development, Federal Bureau of Investigations

. Physical Fitness SWAT Instructor, New Mexico Department of Public Safety

. Physical Fitness Specialist, Cooper Institute, Dallas

. Accident Investigation Instructor, New Mexico Department of Public Safety

. Burglary Investigation Instructor, New Mexico Department of Public Safety

. Verbal Communications Instructor, New Mex.co Department of ~ublic Safety

. General Police Instructor, New Mexico Department of Public Safety

. Bicycle Patrol Instructor Certificate, New Mexico Department of Public Safety

. Senior Level Oleoresin Capsicumlepper Spray Instructor Course, Federal Laboratories and
New Mexico Department of Public Safety

. Supervisor Course, Texas and New Mexico Chiefs of Police Association

. First Line Supervisor Course, IPTM, North Florida University

, . Advanced Crime Scene Investigation & Forensic Processing, Las Cruces Police Department
. Emergency ~edlcal Technician, Basic Course, UNM School of Emergency Medicine

. High Risk Warrant Service, Northwestern Traffic Institute, Northwestern University

. Fiel~Training and Evaluation Program, Dona Ana County Sherif's Department

. Investigative Survival Spanish Training Program, Federal Law Enforcement Training Center

. At-Scene Motor Vehicle Traffic Accident Investigations, Northwestern Traffic Institute and New
Mexico Department of Public Safety

. SWAT Conference 2000, Houston, Texas Tactical Police Oficer's Association

. Win Against- Terrorism/MD, New Mexico Department of Public Safety

. Båsic Police Bicycle Training, Pima County & Arizona Department of Public Safety

. Interviews end Interrogations, IPTM, North Florida University

. Incident Command System, Basic Incident Command, New Mexico Department of Publlc Safetv

Page 2 of 2 -



Position:

KEY PERSONNEL
Joel D. Wiesner, CPP, CIPI

.Regional Training Director for Southern California

Experience
2004 - Present Regional Training Director for Southern Califo~nia, Akal Security

. Ensures that all Akal offcers in Southern California receive thorough

training in accordance with contract requirements.
. Oversees that training is accurately documented in employee personnel

records.
. Continually develops and reffnes Akal' s training programs and curculum

for managers and supervisors.
. Oversees trainig courses taught by assistant instrctors and personally

conducts training courses.

2001 - 2004

2000 - 2001

1999 - 2000

1996 -1999

1989 - 1990

Project Manager, Akal Security'

. County of San Bernardino, Arowhead Regional Medical Center.

. County of Riverside, DPSS.

. County of Los Angeles, USC Medical Center and 21 Health Centers.

General Manager, Nationwide Guard Service

Accounts Manager, U.S'. Guards

General Manager AFI Security/Speèialized Training Institute
. Responsible for all phases of personnel administration necessary to

establish and maintain effcient procedures for monitoring aId controllng
labor sales.

. Established and maintained high degree of client interaction resulting in
long-term relationships and low personnel turover.

General Manager, Patrol Division, Stanley Smith Security Services
. Responsible for day-to-day operations of southern California branch of this

national securty organzation: vehicle maintenance, purchasiig, and

repair; personnel management, recruitment, and training.

. Evaluated and reorganized hands-on management system, required in areas

of ffscal control, adminstration, and operations.

Page 10f2 ~~



KEY PERSONNEL
Ronald M. Avenenti

Proposed Position: Contract Director

Experience

2003- Present

1999- 2003

1996- 1999

1994-1996

1986-1992

1979-1986

Proactive project leadership with experience as an Akal Contract Manager, many
years as a manufacturing operations and production manager, and a U.S. Marine
Corps dril instructor. Direction of teams in complex environments with focus on
operational compliance to standards and quality.

Contract Manager, Akal Security
. Provides day-to-day contract management of site locations according to

contract requirements.
. Conducts on-site me~tings with contract- liaison to discuss performance

issues.
. Coordinates and oversees a comprehensive training currculum for all

personnel assigned to specific contract.
. Designs and implements a management -training program for all post

commanders and supervisors.
. Reviews all written instrctions for content and clarty, and ensures that all

personnel have a good understanding of all written directives and post
orders.

. Maintains operating budgets within assigned panimeters to include

overtime, uniform expense, equipment expense, vehicle maintenance, etc.
. Processes invoices on a monthy basis for distribution to the client.
. Maintains the personnel matrix and roster, and ensures that all offcers are

in compliance with all contract requirements.
. Performs anual evaluations of all personnel assigned to the contract, as

prescribed by policies and procedures.

Production Engineer, Alcan Aluminum Corporation
. Assisted in providing technical support to customers for problem solving

and engineerig projects related to metal forming.
. Established preventative maintenance program for all machinery.

. Established and maintained effective work relationships within the group,

the division, the company, and external customers. .
. Established and maiitained safe working conditions while enforcing. safety

rules and regulations.. .
. D!rec!ly responsible for the operation of the can line in an R&D facilty.

Operations Manager, Penection Can

Production Manager; Reynolds Metals Company

Production Supervisor, American National Can

Production Manager, Metal Box Can

-Page 1 of2 .



Miltary

1968-1977

Ronald M. A venenti
Contract Director

United States Marine Corps

Completed the Dril Instrctor Training Course, San Diego, and served as Dril
Instructor for three years. Completed the Naval Instrctor Training Course,
Naval Training Center, and San Diego. Attended the Staff NCO Academy,
Quantico, Virginia, and was placed on the Commanding General's honor roll,
achieving a 96.4% efficiency rating. Completed numerous self-paced training
courses though the Marine Corps Institute Education program to advance his
career otential. Honorabl dischar ed with the ran of Staff Ser eant (E-6).

Education

2003-2005
1977-1978
1973-1974

Bachelor's Degree in Business Management, National University

San Diego Mesa College

The University of San Diego

Training
Attended numerous work-related/job-related seminars:

Effective Communcation, Team Building, Productive Management, Quality
Management, Manufactug Practice, Effective Writing Skils, Human
Resource Development, and Health, Environmental, and Safety. Rules and
Regulations

Pàge 2 of 2 ~
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KEY PERSONNEL
Adriana Montes

Proposed Position: Account Executive

Experience
2001 - Present Business Manager, Payroll Clerk, Akal Security California

Regional Office
. Responsible for processing payroll for over 300 employees under the Los

Angeles County contracts.
. Responsible for Los Angeles County invoicing.

. Responsible for monthly report submitted to clients.
2000 - 2001

Computer Network Technician, Network Technology Services,
Paramount, California

. Computer and network repair.

. Paricipated on a project for Ban of America, updating security settings

for 400 workstations.
. Excelled at solving computer-related problems with hardware and

software.
2000 - 2001

Customer Service Representative, Carimex International, Vernon,
California

. Helped customers process their orders.

. Provided clerical tasks and data entry. ,

. Maintained showroom.

Education
1999 - 2000

1998 -1999
1995 -1997

Network Technology Diploma, United Education Institute, -
Huntington Park, California '

Many courses, East Los Angeles College, Los Angeles California
Ganield High School

Certifications
2000 Microsoft Certified Professional
1999 A+ Computer Services Technician

Page 1 of 1 ~::
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A KiL
SECU.RITY

Account #88357

Symetra Benefits
10 000 Ufe Insurance Benefit AD&D
Level III Dependant Ufe Insurance

. Spouse $7500

. Chid 14 days to 6 months $600

. Chid 6 months to 19 years $3750

Medical Insurance Benefit

Hospital Indemni1;y ,
. $400 per day, up to a Calendar Year maxium of 30 days and 500 days lifetie

ieu
. $800 per day, up to a Calendar year maxum.of 30 days and 500 days per lifetie

Substance Abuse

. $400 per day, up to a Calendar Year maxium of 30 days and 500 lifetie

Mental Health

. $200 per day, up to a Calendar Year maxum of 30 days and 180 days per lifetie
Skilled Nursing Facility

. $200 per day up to a maxium of 6~ consecuttve days per stay and 500 per litetie

Dr. Offce Visit Indemnity Benefit
.. $60 per visit, Calendar Max of $300

. Outpattent DXL $60 PV /Max $300

$300 Accident Benefit PPPCY

, Disabilty Income Benefit
66 2/3 % of basic weekly earnigs, max of $300 per week/Max benefit 26 weeks

Pharmacy Discount Program
. 15% discount at contracted phanacies

Surgical Indemnity Benefit
. 100% of eligible expenses up to Calendar year max of $800

Survvor Benefit

1

--



COST OF PLAN: ,
Employee Cost - $58.39 per paycheck

Benefit Pla Provided by

Select Benefit
NO deductibles

NO Pre-Existing Conditions
NO Networks

Employee Guarantee Issue
Pays in Addition to Other Insurance

First Dollar Coverage
ADMITRTION
Symetr Benefit Admtrtors is the admtrtor for Syretr Lie Insurce Company. You may cal

Select Benefits at any tie to deteme your cover statu or for cls and cutomer serce assistace
at 800-497-3699. Pleae refer to AK Secuty and your account number and gie ~:our nae and soci
secuty number when inqui about benefits.
- If you have any questions, please cal:

800-382-2044
9am - Spm EsT

Monday - Friday
Vndelltandin9 voazo Plan
Tve of Covezoage:
This plan includes s.upplemental health and welfare coverage. You may utilize any
legitiate caregiver you wish. AII benefits (except disability) inelude elliiible

deDendants wlthout additional eharae.
Medical Undezotin9:
This is essentially a guaranteed issue, with simple enrollment. Próof of Good Health is required
for late entrants. Pre-existing requirements have been eliminated.
No Pzoovidezo Netwozoks .
Participants may select any eligible provider of their choice.

Claians: Send claims to:

Symetra Benefits
PO Box 44 101 West Mai Street Suite 205 Ashland, WI 54806

Clas are usualy paid wii: 7-14 days. You can check clais and coverage status or contact

customer service at 800-497-3699
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ADDITIONAL BENEFITS OFFERED BY AKAL

Group Cancer Plan

. Coverage offered guaranteed issue(no health

questions)

. Can select basic or enhanced plan

Voluntary Dental Plan

. . Preventative, Basic & Major servces covered

. Indemnity based, plan

. In and Out of Network coverage .

Voluntary Lifu

. Guarantee issuè up to $100,000

. Dependent coverage

. Double indemnity for accidental death

. Triple Indemnity for accidental death whie
wea;;g seatbelt

3
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SECURITY

I.

SAMPLE TRAINING
, COURSE -OUTLINES

~



AKAL
TRAINING ACADEMY

Policy Manual

PHASE 1 CURRICULUM

POLICY MANUAL.'

~~11~H~' :
OVERVIEW

Akal Security is dedicated to proyiding superior security services and maintaining a
reputation of trust, competence, and public recognition for excellence in the
security industry. This Block of training provides the Security Officer (SO) with a
comprehensive description 0(''811 SO policies, procedures, and performance
standards.

GENERAL POLICY I Student Policy Manual Page 7
The Goal of security officers is to make their best efforts to protect lìfe and property
within t~ jurisdiction of the boundaries of the client by whom we have been
contracted.

The Primary Objective of security officers is to'deter crime by visible presence
to prevent the risk of loss, or criminal activity resulting in injury, loss of life or
destruction of property. '
The Secondary Objective of security officers, in the event that a crime has been
committed or is in progress, is to observe and report to the appropriate
authorities. If a security response is'required that is beyond the skills of the
officer, contrary to the policies of Akal Security, or outside the boundary of the
contracted area of the responsibility or directives of the client, security officers
observe and report to the appropriate authorities.

Action on the part of the officer is restricted to the boundaries of the private
property for which Akal's services are contracted

Officers are required to request back-up before entering potentially volatile
altercations, or approaching suspicious persons or vehicles in unauthorized areas.

Officers are required to receive, pass-on and obey all orders from oie or Post
Supervisor.

While on duty officers are responsible for complying with Akal Security POLICIES
and POST ORDERS or work orders.

No weapon or equipment may be worn by an Akal officer while on duty without
training and certification through Akal Training Academy or an Akal approved
course in the proper use of that equipment.

All personnel are required to memorize Radio Ten-Codes al'd comply with Radio
Standard Operating Proce~ures. .

:,~.f'~11 '"'. ~:...f:'':.;;r~:.~:--;~\ .f.~-i::'.i.~~ ;t.,:.~:Ti:.~~--;.~:-t::'~~~.",.7$'~ ¡):ft.,--~'-~-,~ .:' ":.', -, :. '--'~, ,.:---:,:..'''" ~'.'.' -.' - - '~'~"- .-;~ ;"~ '~;rj ~/i.':I~:~(~l:'i..t.j~:1 :''':";f. :,/'i~':'!::'
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AKAL
TRAINING ACADEMY

Policy Manual

IMAGE, DEMEANOR, AND UNIFORM CODE OF CONDUCT

Image is the sa's presentation to the public.
.

Demeanor is the image in action. I Student Policy Manual. Pages 13-15

Courtesy is behaving toward the public with respect and in a professional reserve.
Obviously, this excludes personal prejudices, sexual innuendo, or any kind of
behavior that is likely to make a normal person feel uncomfortable, demeaned, or
insulted by the SO.

Officers must bear in mind that while in uniform, they must conduct themselves as
guardians and ?ervants of the public according to the highest ethical standards.

Mental alertness arid physical condition of the SO make a significant impact on the
perception of the SO by the publ ic.

Any requests made by the client to an officer shall be obeyed unless contrary to
company pol icy.

UNIFORM DRESS CODE POLICY I Student Policy Manual, Pages 16-19
It is Akal Security policy as well as law in most states that all Security Officer
personnel be uniformed while on duty. Strict standards are applied to the wearing of
the uniform and this policy shall govern those standards.

Uniforms will be cleaned and pressed and worn so as to make a professional
impression. '
Note to instrctor: Demonstrate the proper wearng of the uniform.

SAFETY POLICY

Safety policies are regulations which enable Akal officers to avoid preventable
accidents and discharge their responsibilities in ways that insure maximum safety
and protection to themselves, the client, the public and Akal's or others' property.

Failure to comply with safety policy can have serious consequences, resulting
injury, property damage, loss of business or reputation, and even loss of life.

Injured officers are required to immediately submit to drug and alcohol testing, and
to immediately report injuries to oie

OIC confirms injured employees obtain medical treatment.

Failure to report injuries or accidents will further compound the problems and the
results.

When requested by the Risk Manager, an Incident Review or Vehicle Accident
Review is obtained. OIC completes OIC Comments section and submits to the
Commander. The Commander verifies the Risk. Manager has been notified and

..











































































Selected Bid Infonnation

Bid Number:
Bid Title:

Bid Type:
Department:
Commodity :
Open Date:

Closing Date:
Bid Amount:

Bid Download:
Bid Description:

Contact Name:
Contact Phone# :

Contact Email :
Last Changed On :

ENCLOSURE A

Bid Detail Information

PW-ASD 261

Armed and Unarmed Security Services for Public Works Headquarters Complex

Service
Public Works

GUARD AND SECURITY SERVICES (INCLUDING TRAFFIC CONTROL)

10/26/2005

11/21/20055:30 PM

$ 550,000

Not Available

PLEASE TAKE NOTICE that Public Works requests proposals for a contract for Armed and Unarmed
Security Services for Public Works Headquarters Complex. The total cost of this service is estimated to
be $550,000.

Proposers must meet all minimum requirements set forth in the Request for Proposals (RFP) document,
Including, but not limited to, Proposer possessing, at the time of proposal submission, a valid California
issued security license to perform the requested work as well as five years' experience in providing
security servces at facilties of similar size and complexity. Proposers wil be required to submit a 10
percent Bid Bond with their Proposals.

If not enclosed with this letter, the RFP with contract specifications, forms, and instructions for preparing
and submittng proposåls may be requested from Ms. Leticia Gordo at (626) 458-4057, Monday through
Thursday, 7 a.m. to 5 p.m.

A Proposers' Conference wil be held on Monday, November 7,2005, at 9 a.m. at Public Works
Headquarters, 900 South Fremont Avenue, Alhambra, California 91803, in Conference Room A.
ATTENDANCE BY THE PROPOSER OR AN AUTHORIZED REPRESENTATIVE IS MANDATORY.
Public Works wil reject proposals from those whose attendance cannot be verified. Attendees should be
prepared to ask questions at that time about the specifications, proposal requirements, and contract
terms. After the Conference, it may be impossible to respond to further requests for information.

The deadline to submit proposals is Monday, November 21, 2005, at 5:30 p.m. Please direct your
questions to Ms. Gerdo at the number above.

The conference facilty complies with the Americans with Disabilities Act (ADA). With four business days'
notice, Public Works will make all reasonable efforts to provide information in alternate formats and other
accommodations for people with disabilties. For the ADA Coordinator, please call (626) 458-4081 or TDD
at (626) 282-7829, Monday through Thursday, 7 a.m. to 5:30 p.m.

Leticia Gordo

(626) 458-4057
laordoliladDw.org

10/31/20052:59:52 PM

Back to Last Window

htt://camisvr.co.la.ca. us/lacobids/BidLookUp/BidDesc.asp 10/31/2005



ENCLOSURE 8.1

'CPlJntV.q.f.LO$ An.Aele$ .
ReQuestforLocal Small BtlSln,ës~'eP:"r.rilt'i(.'E):Prr"erenGe Proiiram Consideration andr- . C, ¡," "~":'.r ',' ":':. ;"0 .. . "". ' "

, ) All propose reponding 10 the Reques for Proposls musl complete end return this form for proper

cons 0 OliOS.
FIRM NAME: ~ Se-CI

r Ale.

MyCountyCWebVen) Vendor Number: ¿)5¡ a2 tao i

i. LOCAI SMAll BIISINI;SS I;NTFRPRISI; PRI;F~R~NCF PROGRAM;

A Locl SSE certfied by the County of Los Angeles Offce of Affrmative Action Compliance as of the date of

this proposallbid's submission. '

. II. FIRM'n~~ANIZATION INi:n~MATlnN: .The infommationrequested .below is .for statistical purpses only, On final analysis and consideration of
award, contrctr /vendor will be selected without regard to race/ethnici, color, religion, sex, national oriin, age, sexual orientation or disabilty.

CJ Partershl ' Comorati ~
. CJ. Oter Please S

Total Numb~r of Employee (inCCng-o--~-i-.. ---.._-----_...__._----._--. ."
------ "_.

Racenic Compositon of Finn. Plese dislrut the abve total number of indivduals into the ~ollowlng categories:

C~) '.
Black/African American

lip 3 I q 3.2- ?i5Hispanic/átino
15 3 /309 ó9QAsIan 'or Påclfc Islander"
q 3 51ft :l5American Indian

. ( (: 5q ~7Filpino
0 /5 .:;White I 2 /23 1'5 5/01 (0 tt:

III. PI;RCF=NT Am: nF' nWNi;R~J.IP IN FIRM' Please indicate by percentage (%) how nwnA~hir of the firm is distributed.

Men

Women

. BlaoìAfrican

. 'À~èri;'JJ~ ..
%

%

, .: 'Aslâo~âr'p.~CCf¡ç' , :' '. '.. H'SD.a~..lclp~ano ': ..~ :isiäÍ1d~r.::: ' '.' ,~atïCån lri(rian% % %
% %

.FfliØfno . White

% 33 %

% ~'1 %
%

IV. CI;RTIi:Ir.ATION AS ~INnRITV, wnMI;N, oosAn~ANTAG~I), ANI) nlSABI i:n VJT~RAN Ríli:IN~i:i: ~NTi:~PRIS~i:. If your fimm is
currenOy certfied as a mInority, women, disadvantaged or disabled veteran owned business enterprise by a public agency, complete the
following and i:tbicl i: mpy nf yoiir proof nf Mrrfi~tinn. (Use back of fomm, If necessary.) ,

~ .- : " :".~ii::' " " ''';~,;;,,:.-

..:D~~~ñ~tllÌd';::o..;;.., "';:'.,
:y~~ril',.. ,-' ..:.. . ;í '.'-'.' '. ...

..

.

\ V. ni;r:i ARATION: I DECLARE UNDER PENALTY OF PERJURY UNDER THE 

LAWS OF THE STATE OF CALIFORNIA THAT THE ABOVE- - INFORMATION iS TRUE AND CORRCT.

~.
i YA S. kHt 1/1 ie

Lol SBE-Flmm-Organiztion.fo.doc. OAAC Rev. 09/18/02 DPW Rev. 11/05102

Date:

/(-19 -DS



ENCLOSURE 8.2

, . , . 'CQ:~r; øfi.ø.S:llAalf!~' . , .
Reaue~t for Locøl Small Bl;sln~~.sè.i1'eÌ;prjs.e :(~$'Et-R¡'#rø.r~nce::Pro:pram Consideratipn,and

.' J', CBE Firml0r al'iiation 'Iriförmation Forni' .
All proposers responding to the Request for Proposaìs must complete and return this form for properconsideration of the nronosal. .

FIRM NAME: Securitas Security Services

My County (WebVen) Vendor Number: 11 764801

" I. lOCAL SMAll BUSINi;SS ENTERPRISE PREFERENCE PROGRAM'

S I AM NOT 'A Local SSE certified by the County of Los Angeles Offce of Affrmative Action Compliance as of the date öf

DIAM this proposal/bid's submission.

o As an eliaible Local SSE I reauest this DroDosal/bid be considered for the Local SSE Preference.

II. F1RM'OR~ANI7 A TION INFnRMA TlnN: The infQnnation requested below 'is for statistical purpóses only. On final analysis and consideration cjf

award, contractorlvendor wil be selected without regard to racelethnicity, color, religion, sex, national origin, age, sexual orientation or disabilty.,

. Business Stucture: 10 Sole Ito P~rtel'hip I ~ Co oration ise
o Oter (Pi~ase Specif):

Total Number of Employees Qncluding owners): 115,376

Racethnlc Composition of Firm. Please distrbute the above tota number of individuals into the following categories:

"f/.. , l:~::? !~::::~~~11tr:

Black/Afican American

HispaniclLat!no

Asian or Pacific Islander 38 18

2 24
2 805

657
American Indian

Filpino

White 1

II. PF~CFNTA~i: nF ()WNFRSHIP IN FIRM' Please indicate by percentage (%) how ownp.r!'hip of the firm IS distrbuted.
..

Black/Afcan
HiSDanict Latino

. Asian or Pacific;
American Indian FilDino White

'American lslander

Men Unknowlr 3.S we are %a publicly ¥.rided cornJ'g¡rv % %

Women' % % % % % %., .'
IV. CERTIFICATION AS MINORITY, WOMFN, nISAnVANTA~i:n, AND nlSABI Fn VFERAN BI1SINFSS.FNTFRPRI~ES' If your firm is

currntiy certfied. as a minority, women, disadvantaged or disabled veteran 'owned business enterprise by a public agency, complete the'

following ~nrr mt~~h ~ ~orY nf ,yoiir prnnf nf ært~~finn, (Use back offonn, if necessary.) .
"""," .'," .. ." ,.' ;.1 ,"

AlJèncv Name ...Minoriti, "Worn-en '.'.Djsadvantaned' DísabledVet~ran" :~m¡nìt¡on:Date'

-

¡ ---;, " ,
V. DECI ARA TlnN; I DECLAE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE OF CALIFORNIA THAT THE ABOVE

'INFO rlON IS TRUE AND CORRECT.

Tie:
Branch Manager

Date:

I.. ~pp
Rev. 0912002 PW Rev. 1112002



ENCLOSURE 8.3

')

" ,'Coun.W Qf Las;PPii,le,S! ' .
Reauest,'or Local Small BusIness' Enter.nl\Q '($B~)'.Pr.Øfer,nce ,P.roRram ConsIderatIon and

' CaE Firm/or a lzatio' ," stlon F.orm' , ,

All proposers responding to the Request for Proposais must complete and return this form for proper
con' on of the nronOSAI.

FIRM NAME: Diamond Detective Aaencv, Inc.ldba/Cost Services

My County (WebVen) Vendor Number: 36-2697267

I. LOCAI SMAll RIISINESS ENTFRPRISi: PRi:i:I;RI;NCI; PRCGRAM'

IXI AM NOT

(J lAM

o
II. FlRM'OR~ANI7ATIOtlINi:nRMA1lmr, The Information requested below Is for statistical purposes only. On final analysIs and consideration of

award, contractor/vendor WILL be selected without regard to ra/eUUnlcfty, color, religion, sexi national origin, agei sexual orientation or disabilty.

I BusIness Strcture:, 11: Sale la Partershl 1: Non raftt g Franchise

o Other (PI~ase S eclf :

Total Number of Employees (incf,udlng owners): approximately 950

RaceJhnlc Compositon of Firm. Please distrbute the aave total number of Individuals into the following categories:

ii~i~~l~~~~~i~~~'~X:.:,:..::.~~t.;L~~ fi'~:" , ':niæ,. '..' .;" .~~:.:~':£ t;;~~:~t/';;iM~~~~~t~b:~~,;J,:'~j :_';r;,:::;:~,:;,::~:i:;~~~~,:;': :i:;.~?;,~;~~i

'f:i:i~~i~,~~?:,:t~~;r~~1t::;~:~t:;~.!t":~~.1i~tW~t1.:~:~?!j~ '. p~ s:~~~t ~~Wf~¡ij~ ~,:,:?Jk~Ki~í~~N~~~t'\4i~iT~ì~';NJ ~I:.;~jM~i~t'.:~~:-: :':'~;¡F~h1~'~";::':;

. Black/Africa America 0 '0 36 25 190 86
HlspanlclLatlno 0 0 11 4 28 11
Asian or Pacifc Islander 0 0 2 0 5 0
American Indian 0 0 0 0 .0 0
Filpino 0 0 0 0 0 0
White 1 41 14 209 66

II. PERCFNT Am; OJ: OWNFR~HIP IN FIRM' Please Indicate by percentage (%) how nwnAr!htp of the fimm'is distrbuted.

Black/Afcan'
HI~panlc1 Latino,

'Aslaii or. Pacifc .
. AmerIcan Indian FllpJnQ WhiteAmArican .' igianrfcr ,

Men ,0 %

'%

0 % %
0 % 100 %o 0

Women 0% 0 % 0 % 0 % 0 % 0 %

IV. C~RTIi:ICATlnN AS MIN(,~IT, wnMi:N, DISADVANTAGFD, ANn DlRARI Fn \fi;RAN BIIRINi:RR I;NT!;RI'RIRI!S' If your ftmm Is
currnUy certfied as' a minority, women, disadvantaged or disabled veteran owned business enterprise by a pUblic agency, complete the
following ::nri RftRr.h R mpy nfynllr prnnf nf (!1'rr(!Rfinn (Use back of 

form, if necessary,) N/A
..

A¡'~iicv Name' ,Mlnoi'fu': ":Women'" -(Jlsadvånbi-rriid' Disabled VetBran . Exnlralon Date
'. ..

V. nECI ARATIQN: I DECLARE UNDER PENALTY OF PERJURY UNDER THE ,LAWS OF THE STATE OF CALIFORNIA THAT THE ABOVE
INFORMATION IS TRUE AND CORRECT.

TIDe:

President/CEO

IZATION FORM.DOC OAAC Rev.09l002 PW Rev, 11120,02

Oa e:

11/18/05



ENCLOSURE 8.4

. '. , Co~tYOfi.;~" .
Reue~~ for Loca Smal~ !!~"!"'~r"--P~"!8,~ø~ Colderatln and

All propose.. responding to the Reques for Prpos.ì. must co~pletø and rern this form for propercon Af thiD -

r-J

FIRM NAE: International Services, Inc.

I. Lttai ~U611 RIJRINr;AR PNTrRPAIRII PRr;~R~Nr.11 PRntRAIl.

My County (WebVen) Vendor Numbe

. A Lo SBE ce by th Co of Lo An Of of Affrm Ac Ccplan as of th .dat of
th prpo's suon.

U. r:Utnn6NI7A'nnN lNu.TI'l1 Intnn reue be Is fo 88 purp only. On fi81ys an co of '
aw, co wi be se wI.. to 1B, co, regJ se nd or, ag, se orta or ds.
Bus 8Ire:
i: Ot .

CI a Fra

Tot Nuber of Emploee f~ ov): 1520

RaIc Compon of fi Pl dI Ih ~ lD nu of indivi Ì1Ð Ih mI ca:
"

/--"
", )

BlaAf Amer 208 120

Hlnlc 2 1 237 92

As or Pac Is 0 '0 113 35

Am Ind 0 0 7 0

Fiip 0 0 0 0

Whit 2 3 1 461 2

UL PMNTAttl; n~ nwl;lllt IN l:U' Pl in by pefa (%) ho, nl1p ci li fi 15 ci.

Me

Wom

8IAf -
"
"

.. ,

'AI åi Pa
,HHcl La ...

"
"

"
"

,Am In
"
"

FlDi Wh
"
%

%

"
IV. ~~6mi AA IlIUMIT ii".. ftnvANTA~ ANn nllU l: \ÆAN RlHINs:R 1:=-IJU. If your li Is

CJ ce 88' . mi, wo, di ar di ve 0W ~ en by a pu ag, cote 88fo -- ii A ~ tI)"r pm Ñ -- (U ba d fo, If 11.) ,~~. H~Mì..,. l*ï'W-l~l~~I~

v. ~~ ..DAMN! I DECL UND PETY OF PE UN THl.WS OF TH STATE OF CA THT TH ABOVE
IttORTI IS TRU AN CO.

I---- 1-, " Vic p-
LO 8B~IZTI FOOA Re. 08 PNRt. 1112 I- 11/211O I


